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kã ms‡ÿc
DPO Disabled People's Organization

cÖwZeÜx e¨w³‡`i ms ’̄v

HQ Headquarters
cÖavb Kvh©vjq

IO(s) Implementing Organization(s)
ev Í̄evqbKvix ms ’̄v(mg~n)

MFA Ministry for Foreign Affairs of Finland
wdbj¨v‡Ûi ciivóª welqK gš¿Yvjq

NGO Non-Government Organization
†emiKvwi ms ’̄v

OOPD Opportunity Organization of People with Disabilities (an example DPO)
myRbcyi cÖwZeÜx Dbœqb ms ’̄v (GLv‡b evsjvq ÔmyRbcyiÕ bvg †`Iqv n‡q‡Q)

PO(s) Partner Organization(s)
mn‡hvMx ms ’̄v(mg~n)

PWD(s) Person(s) with Disability
cÖwZeÜx e¨w³(eM©)
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K…ZÁZv ¯̂xKvi
cÖwZ‡e`b †jLv msµvšÍ GB mnvwqKvwU A¨vwewjm dvD‡Ûkb -Gi cÖKvwkZ avivevwnK PviwU
mnvwqKvi g‡a¨ Z…Zxq| A¨vwewj‡mi eZ©gvb mnvwqKv¸‡jv nj:

A¨vwewjm mnvwqKv 1 - mdjZvi Rb¨ cwiKíbv
A¨vwewjm mnvwqKv 2 - cÖKí cȪ Ívebv †jLv
A¨vwewjm mnvwqKv 3 - cÖKí cÖwZ‡e`b †jLv
A¨vwewjm mnvwqKv 4 - mykvmb (ïaygvÎ mn‡hvMx ms ’̄vi Rb¨)

cÖwZ‡e`b mnvwqKvwUi Lmov ˆZwii KvR †ek K‡qK eQi Av‡MB ïiæ n‡qwQj; hLb A¨vwewjm
GKwU mnvwqKvi cÖ‡qvRbxqZv Dcjwä K‡i Aby`vb cÖvß cÖKí ev Í̄evqbKvix ms ’̄v¸‡jv‡K
weeiYg~jK I Avw_©K cÖwZ‡e`b wjL‡Z wb‡ ©̀wkKv cÖ̀ vb Ki‡Z| ev Í̄e D`vniY I my¯úó e¨vL¨vi
Rb¨ A‡bK cÖkœ AvmwQj, †h‡nZz cÖwZ‡e`b †jLvi †ÿ‡Î cÖKí ev Í̄evqbKvix ms ’̄vi †ek Kg
AwfÁZv i‡q‡Q| GQvov A¨vwewj‡mi Kgx©ivI cÖ‡qvRbxq wb‡ ©̀kKvi Rb¨ Aby‡iva KiwQ‡jb hv‡Z
msMVb¸‡jv‡K cÖ‡qvRbxq civgk© cÖ̀ vb Ki‡Z Ges cÖwZ‡e`b¸‡jv we‡kølY Ki‡Z cv‡ib|

†ek K‡qKwU KvKZvjxq NUbvi Kvi‡Y mnvwqKvwUi cÖYqb cÖwµqv GwM‡q †bIqvi c‡_ †`wi n‡q
hvq; hvi d‡j Gi KvR mvgvwqKfv‡e ’̄wMZ I eÜ ivL‡Z n‡q‡Q; wKš‘ KLbI Zv fz‡j hvIqv
nqwb| mnvwqKvwU cÖKv‡k me©‡kl †`wi nIqvi KviY nj A¨vwewj‡mi cÖwZ‡e`b †jLvi digwU
bZzb K‡i ˆZwi Kiv| GZme wKQzi c‡iI, ev Í̄evqbKvix ms ’̄v¸‡jvi Pvwn`v c~iY Ges cÖKí
cÖwZ‡e`b digwU c~i‡Y e¨envwiK wb‡ ©̀wkKv cÖ̀ vb Ki‡e - Ggb GKwU mnvwqKv †_‡K A¨vwewjm
„̀wó wdwi‡q †bqwb| G Rb¨ cÖwZ‡e`b †jLvi dig¸‡jvi Av‡jv‡KB GwU cÖYxZ n‡q‡Q; †m¸‡jv

weeiYg~jK ev Avw_©K, ga¨‡gqvw` ev P‚ovšÍ - Zv †m †h cÖwZ‡e`bB †nvK|

mnvwqKvwU cÖYqb cÖwµqv A¨vwewj‡mi cÖavb Kvh©vj‡qi Kgx©‡`i e¨vcK Ae`v‡bi Ici wfwË K‡i
m¤úbœ n‡q‡Q| wewfbœ †`‡ki A¨vwewj‡mi mn‡hvMx ms ’̄v Ges cÖKí ev Í̄evqbKvix ms ’̄vmg~‡ni
cÖZ¨vkv I aviYv¸‡jvI M„nxZ n‡q‡Q| Avkv Kiv hvq, GB mnvwqKvwU cÖwZeÜx e¨w³‡`i
msMVb¸‡jv‡K cÖwZ‡e`b mswkøó cÖwµqv I `vwqZ¡ cvj‡b mnvqZv Ki‡e|

cÖwZ‡e`b dig wb‡q KvR Kivi mgq GB mnvwqKvwU e¨envi Ki‡Z A¨vwewjm civgk© †`q, †h‡nZz
¸iæZ¡c~Y© GB Kv‡R Avcbv‡`i mn‡hvwMZv I mnvqZv Kivi Rb¨B GwU cÖYxZ n‡q‡Q| Gi Rb¨
AviI civg‡k©i cÖ‡qvRb n‡j A¨vwewjm I/ev Avcbv‡`i †`‡ki mn‡hvMx ms ’̄vi mv‡_ †hvMv‡hvM
Ki‡Z †Kvb iKg wØav Ki‡eb bv|
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1. f‚wgKv
cÖKí cÖwZ‡e`b †jLvi Ici GB mnvwqKvwU nj A¨vwewj‡mi avivevwnK PviwU mnvwqKvi g‡a¨
Z…Zxq; hv bZzb K‡i cÖYxZ Av‡e`bcÎ I cÖwZ‡e`‡bi digmg~n Ges mswkøó wel‡qi Av‡jv‡K
ˆZwi Kiv n‡q‡Q| A¨vwewj‡mi Rb¨ hLb Avcbviv cÖwZ‡e`b wjL‡Z ïiæ Ki‡eb ZLb GwU e¨envi
Ki‡Z Avgiv Aby‡iva KiwQ; †Kbbv G‡Z A¨vwewjm cÖwZ‡e`b dig Kxfv‡e c~iY Ki‡Z n‡e Zvi
Rb¨ cÖ‡qvRbxq e¨vL¨v I PgrKvi me Z_¨ cÖ̀ vb Kiv n‡q‡Q; cvkvcvwk A¨vwewjm dvD‡Ûk‡bi
Kv‡Q cÖK‡íi Kvh©µ‡gi Rb¨ mwVK Revew`wn Kxfv‡e Ki‡Z n‡e Zv eY©bv Kiv n‡q‡Q|

msMVbwUi iwm`
I Avw_©K welq¸‡jv wVKB

Av‡Q|

A¨vwewjm †evW©

evt! g‡b n‡”Q cÖK‡íi
A‡bK fvj fvj djvdj

AwR©Z n‡q‡Q!

Zvn‡j GLb Avgiv
Aby`v‡bi 3q wKw¯Í

cvVv‡Z cvwi|
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cÖwZ‡e`b †jLv nj gwbUwis I e¨e ’̄vcbvi GKwU DcKiY ev gva¨g, cÖK‡íi Kvh©µg ev Í̄evq‡bi
cÖwµqv I AwR©Z djvd‡ji Z_¨ msi¶‡Yi GKwU Dcvq; Avevi G¸‡jv A¨vwewjm dvD‡Ûk‡bi
Kv‡Q cvVv‡bvi gva¨‡g †hvMv‡hvM i¶v Ges Kxfv‡e Aby`vb e¨eüZ n‡q‡Q Zvi we Í̄vwiZ wnmve
cÖ̀ vb Kiv| cÖKímg~‡ni Rb¨ cÖwZ‡e`b Acwinvh© †Kbbv Zv ms ’̄v‡K m¶g K‡i †Zv‡j:

 Zviv Kx Ki‡Q Zv Rvb‡Z
 cÖKíwU Kxfv‡e weKvwkZ n‡”Q Zv `vZvms ’̄v Ges Ab¨vb¨ Drmvnx e¨w³eM©‡K Rvbv‡Z
 Kvh©µ‡gi AMÖMwZ m¤ú‡K© ms ’̄vi m`m¨‡`i AeMZ ivL‡Z

Aby`vb cÖvß cÖwZwU ms ’̄vi `vwqZ¡ nj Aby‡gvw`Z Aby`vb Kxfv‡e e¨eüZ n‡q‡Q Zvi cÖwZ‡e`b
cÖ̀ vb Kiv| A¨vwewj‡mi †¶‡Î welqwU AviI †ewk ¸iæZ¡c~Y© †Kbbv wdbj¨v‡Ûi ciivóª welqK
gš¿Yvjq (Ministry for Foreign Affairs of Finland-MFA) GB Aby`v‡bi Drm Ges g~jZ Zv Av‡m
wdbj¨v‡Ûi RbM‡Yi †`Iqv AvqKi †_‡K| A¨vwewjm Df‡qi Kv‡QB `vqe× Ges G Rb¨B ciivóª
welq gš¿Yvjq wba©vwiZ cÖwZ‡e`b cÖYqb wb‡ ©̀wkKvwU Abymi‡Y `vqe×Zv i‡q‡Q|

ZvB cÖKí Pzw³c‡Î †hfv‡e wb‡ ©̀wkZ n‡q‡Q wVK †mfv‡eB cÖK‡íi gvSvgvwS Ges †kl ch©v‡q
cÖwZ‡e`b cÖ‡qvRb| †h‡nZz ci ci wZbwU wKw Í̄‡Z A¨vwewj‡mi Aby`vb cÖ̀ vb Kiv n‡q _v‡K, ZvB
ga¨‡gqv`x cÖwZ‡e`b cÖZ¨vkv Kiv nh hLb cÖ_g wKw Í̄ (Aby`v‡bi 50%) A_ev Gi AwaKvsk e¨q
n‡q hvq| Gic‡i cÖK‡íi P~ovšÍ cÖwZ‡e`b cÖZ¨vkv Kiv nq, hLb Aby`v‡bi wØZxq wKw Í̄ (40%)
e¨envi K‡i (cÖvq) mKj Kvh©µg ev Í̄evqb Kiv n‡q hvq| A¨vwewj‡mi cÿ †_‡K msw¶ß I
mywbw ©̀ó cÖwZ‡e`b cÖZ¨vkv Kiv nq, †hLv‡b †Kej Aby‡gvw`Z cÖKí mswkøó g~j Z_¨B _vK‡e bv;
cvkvcvwk Kxfv‡e Abỳ v‡bi wKw Í̄mg~n e¨eüZ n‡q‡Q Zvi Z_¨I _vKv `iKvi|

mvaviYZ, Ab¨vb¨ `vZvms ’̄vi g‡ZvB A¨vwewj‡mi Kv‡Q cÖwZ‡e`b †jLvi †¶‡Î GKB ai‡bi wewa
m¤§Z Pvwn`v _v‡K; wb‡P cÖkœ̧ ‡jvi DËi †`Iq †h‡Z cv‡i|

Kx ? ... Avcbviv K‡i‡Qb Ges Kx djvdj AR©b K‡i‡Qb, †Kvb †Kvb P¨v‡jÄ wQj Ges Kxfv‡e
mdjZv AR©b K‡i‡Qb?
†K ? ... Avcbviv Ges cÖK‡íi gva¨‡g Kviv DcK…Z n‡q‡Qb?
Kxfv‡e ? ...Avcbviv GwM‡q hv‡eb, hw` cÖ‡qvRb c‡o, †Kvb¸‡jv cwieZ©b Kiv `iKvi|

GB cÖkœ̧ ‡jv nj GKwU weeiYg~jK cÖwZ‡e`‡bi g~j Ask| Dciš‘, GKB cÖwZ‡e`bKv‡ji GKwU
Avw_©K cÖwZ‡e`bI Gi mv‡_ Aek¨B Rgv w`‡Z n‡e| GB mnvwqKv‡Z GKwU AbymiYxq wewa
(Terms of Reference-TOR) †`Iqv Av‡Q; hv Avcbv‡`i cÖK‡íi wbixÿv ev AwWU Kiv‡bvi mgq
wbixÿv ev AwWU cÖwZôv‡bi Kv‡Q n Í̄všÍi Ki‡eb|

cÖK‡íi AMÖMwZ wbiƒc‡Yi Rb¨ wewfbœ †gqvw` cÖwZ‡e`b Avcbv‡`i Ges A¨vwewjm Df‡qi Rb¨B
¸iæZ¡c~Y©| Gi gva¨‡g h_vmg‡q cÖ‡qvRbxq ms‡kvabg~jK c`‡¶c MÖnY Kiv hvq| †Kbbv cÖK‡íi
¸YMZgvb †Rviv‡jvfv‡e wbf©i K‡i cvi¯úwiK HK¨ I my¯úó Dc ’̄vcbvi g‡a¨| GB mnvwqKvi
D‡Ïk¨ nj cÖ‡qvRbxq mKj cÖ‡kœi DËi w`‡Z Avcbv‡`i mnvqZv Kiv| GB mnvwqKv A¨vwewj‡mi
cÖwZ‡e`b †jLvi di‡gi KvVv‡gv AbyKi‡Y Avcbv‡`i mnvqZv Ki‡e Ges cÖ‡hvR¨ †¶‡Î mnR
D`vniYI cÖ̀ vb Ki‡e| cÖwZ‡e`b dig Ges GB mnvwqKv Abymi‡Y, cÖKí ev Í̄evq‡bi AMÖMwZi
Ici ïay wb‡RivB aviYv cv‡eb bv; A¨vwewjm dvD‡Ûkb‡KI GKB aviYv w`‡Z m¶g n‡eb| GwU
Avcbv‡`i j‡¶¨ †cuŠQv‡bvi mdjZv e„w×‡ZI mnvqK n‡e|
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wb‡gœ ewY©Z wPÎwU (wPÎ 1.) cÖKí Pµ Ges A¨vwewj‡mi Aby`vb cÖwµqv wPÎY K‡i, cÖwZ‡e`b
cÖ̀ v‡bi ce© Ges Avjv`v wZbwU wKw Í̄‡Z Aby`vb cÖ̀ v‡bi avcmn|

wPÎ 1. cÖKí Pµ I cÖwZ‡e`b cÖwµqv Ges Aby`v‡bi wKw Í̄ cÖ̀ v‡bi avcmg~n

mn‡hvMx
ms¯’v

A¨vwewjm
Awdm

Av‡e`bcÎ

A¨vwewjm †ev‡W©i wm×všÍ

Pzw³cÎ

1g
wKw¯Í
50%

ga¨‡gqvw` cÖwZ‡e`b

2q
wKw¯Í
40%

P~ovšÍ cÖwZ‡e`b

3q
wKw¯Í
10%
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2. weeiYg~jK cÖwZ‡e`b
GKwU weeiYg~jK cÖwZ‡e`b nj †Kvb cÖKí ev Í̄evq‡bi AMÖMwZi Ici eY©bv| Gi j¶¨ nj
Avcbv‡`i cÖK‡íi cÖavb Ae`vb I AR©bmg~n m¤ú‡K© msw¶ß weeiY cÖ̀ vb Kiv| cÖKí
cwiKíbvq Kx ai‡bi cwieZ©b Avbv n‡qwQj, †Kb Kiv n‡qwQj Ges Kxfv‡e Zv cÖK‡íi
djvdj‡K cÖfvweZ K‡i‡Q †m wel‡q cÖwZ‡e`‡b D‡jøL KivI ¸iæZ¡c~Y©| G‡Z cÖK‡íi cÖK…Z
Ae ’̄vi cÖwZdjb _vK‡Z n‡e| G welq¸‡jvi Av‡jv‡K, GKwU weeiYg~jK cÖwZ‡e`‡b AšÍZ
wb‡gœv³ welq¸‡jvi eY©bv _vK‡Z n‡e:

 cÖK‡íi aviYv I cÖKí Kvh©µg msµvšÍ Z_¨
 cÖK‡íi AR©b I djvdj m¤ú‡K© we Í̄vwiZ e¨vL¨v
 cÖKí Kvh©µ‡g hviv m¤ú„³ wQ‡jb Ges hviv AskMÖnY K‡i‡Qb Zv‡`i weeiY
 cÖKí ev Í̄evqbKv‡j †h mKj cwieZ©b I P¨v‡j‡Äi gy‡LvgywL n‡Z n‡q‡Q Zvi

weeiY

cÖwZ‡e`b †`wi‡Z
cvVv‡j Ggb Kx

ÿwZ?

†f‡e †`Lyb hw` cy‡iv
cÖK‡í evwK AskUzKzi

†`wi n‡q hvq!
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cÖwZewÜZv I Dbœq‡b wb‡ew`Z `vZvms ’̄v wn‡m‡e, A¨vwewjm we‡klfv‡e Rvb‡Z AvMÖnx Kxfv‡e
cÖwZeÜx e¨w³iv, hviv Avcbv‡`i ms ’̄vi m`m¨ I †bZ…Z¡ - Dfq †¶‡ÎB i‡q‡Qb; Zviv Kxfv‡e
cÖKí ev Í̄evq‡b AskMÖnY K‡i‡Qb Ges G †_‡K Zviv Kxfv‡e jvfevb n‡q‡Qb| Av‡iKwU
AvMÖ‡ni welq nj ev Í̄evq‡b Kv‡`i AskMÖnY Avcbv‡`i ’̄vbxq mgv‡R cÖwZewÜZv m¤ú‡K©
m‡PZbZv I MÖnY‡hvM¨Zv m„wó‡Z ¸iæZ¡c~Y© f~wgKv †i‡L‡Q| Avgiv AviI Rvb‡Z AvMÖnx †h
Avcbviv Aby‡gvw`Z cwiKíbv Abymi‡Y m¶g n‡qwQ‡jb wK bv Ges A¨vwewj‡mi mnvqZv cÖvß GB
cÖK‡íi Avw_©K e¨e ’̄vcbv Avcbviv Kxfv‡e K‡i‡Qb| Avcbv‡`i P¨v‡jÄmg~n Ges Avcbv‡`i
mdjZvi Mí¸‡jv Rvbvi my‡hvM`vb‡K A¨vwewjm cÖksmv K‡i| welq¸‡jv AviI Mfxifv‡e †`Lv
Ges Ab¨vb¨ cÖkœ̧ ‡jv ga¨‡gqvw` Ges P~ovšÍ av‡c wb‡q hv‡e|

ga¨‡gqvw` I P~ovšÍ †gqv‡`i weeiYg~jK cÖwZ‡e`‡bi Rb¨ A¨vwewj‡mi wbw ©̀ó (standard) dig
i‡q‡Q| Dfq dig cÖvq GKB ai‡bi avivevwnK cÖkœ AbymiY K‡i; g~j cv_©K¨ nj cÖwZ‡e`b Kvj
-Gi g‡a¨| cÖ_g c„ôv ỳwU cÖKí Pµ Ges mvaviY welq¸‡jvi Ici Z_¨ I wb‡ ©̀kbv cÖ̀ vb K‡i|
GLv‡b GKwU hvPvB ZvwjKv ev †PKwj÷I i‡q‡Q †hLv‡b Avcbviv hvPvB K‡i †`L‡Z cv‡ib
cÖ‡qvRbxq mKj Z_¨ †`Iqv Ges/A_ev mshy³ Kiv n‡q‡Q wK bv| ïiæ Kivi Av‡M, cÖwZ‡e`b
cÖ̀ v‡bi we‡kl mgqmxgv Ges Aby‡gvw`Z ev‡RU Gi we Í̄vwiZ Rvbvi Rb¨ AbyMÖn K‡i cÖK‡íi
Pzw³cÎwU fvj K‡i †`‡L wbb|

weeiYg~jK cÖwZ‡e`b †jLvi mgq g‡b ivL‡eb †h G‡Z mswkøó me ai‡bi Z_¨ _vK‡Z n‡e;
cÖK‡í Kx n‡”Q Zv eyS‡Z A¨vwewj‡mi Rb¨ hv LyeB ¸iæZ¡c~Y©| ev Í̄evqb cÖwµqv m¤ú‡K© GKwU
cwi¯‹vi wPÎ Zz‡j ai‡Z my¯úófv‡e I we Í̄vwiZ weeiY w`b|

2.1. ga¨‡gqvw` weeiYg~jK cÖwZ‡e`b

GKwU ga¨‡gqvw` cÖwZ‡e`b cÖ‡qvRb nq ZLbB; hLb Avcbviv Aby`v‡bi cÖ_g wKw Í̄ (A¨vwewj‡mi
†gvU Aby`v‡bi 50%) ev Gi †P‡q †ewk e¨q K‡i‡Qb| hLb A¨vwewjm ga¨‡gqvw` cÖwZ‡e`bwU
MÖnY I Aby‡gv`b Ki‡e; ZLb Avcbv‡`i ms ’̄vi e¨vsK A¨vKvD‡›U wØZxq wKw Í̄ cvVv‡bv n‡e|
wØZxq wKw Í̄ mvaviYZ Aby‡gvw`Z †gvU Aby`v‡bi 40% n‡q _v‡K|

GKwU ga¨‡gqvw` cÖwZ‡e`b dig, hv cÖKí Pzw³c‡Îi mv‡_ ev Í̄evqbKvix ms ’̄vi Kv‡Q cvVv‡bv
nq, c~iY Kiv n‡q †M‡j, Gi mv‡_ wb‡gœv³ ms‡hvRbxmg~n w`‡Z n‡e:

 GKwU weeiYg~jK cÖwZ‡e`b
 GKwU Avw_©K cÖwZ‡e`b
 iwm` I fvDPv‡ii g~j ev d‡UvKwc

(cÖK‡íi Pzw³cÎ Abymv‡i)
 DcKvi‡fvMx, Kg©kvjv, cÖwk¶‡Y AskMÖnYKvix‡`i ZvwjKv (g~j ¯̂v¶imn)
 Kgx©‡`i ZvwjKv I †eZb msµvšÍ Z_¨
 A¨vwewjm Aby`v‡b µqK…Z ª̀‡e¨i ZvwjKv ( ª̀‡e¨i bvg, g~j¨ Ges µ‡qi

ZvwiLmn)

ga¨‡gqvw` weeiYg~jK cÖwZ‡e`‡bi ¸iæZ¡c~Y© Ask i‡q‡Q; hvi weeiY wb‡gœ †`Iqv nj; cÖwZ‡e`b
di‡gi cÖkœ̧ ‡jvi AvIZvq|
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2.1.1. cÖKí msµvšÍ cÖv_wgK Z_¨ (cÖkœ 1. - 4.)

Avcbv‡`i cÖKí msµvšÍ Z_¨ mn‡R msi¶Y I wjwce× Ki‡Z, A¨vwewjm cÖwZ‡e`b di‡gi cÖ_g
cÖkœ̧ ‡jv (c„ôv 3, cÖkœ 1. - 4.) wb‡gœv³ wel‡q Av‡jvPbv K‡i:

 cÖK‡íi b¤̂i Ges cÖwZ‡e`b Kvj
 cÖK‡íi wk‡ivbvg
 ev Í̄evqbKvix ms ’̄vi bvg
 †hvMv‡hv‡Mi `vwq‡Z¡ _vKv e¨w³ I msMV‡bi †hvMv‡hvM msµvšÍ we Í̄vwiZ weeiY

GB Z_¨¸‡jv Av‡e`bc‡ÎI PvIqv n‡qwQj| wKš‘ AbyMÖn K‡i Zv AveviI ga¨‡gqvw` cÖwZ‡e`‡b
cÖ̀ vb Kiæb| we‡kl K‡i m¤¢ve¨ †Kvb cwieZ©b n‡q _vK‡j †hgb †hvMv‡hv‡Mi `vwq‡Z¡ _vKv e¨w³
ev msMV‡bi †hvMv‡hv‡Mi wVKvbvi †Kvb cwieZ©b _vK‡j Zv D‡jøL Kiæb|

2.1.2. cÖKí Ges ev Í̄evqb msµvšÍ weeiY (cÖkœ 5. - 10.)

cÖkœ 5. - 10. Gi gva¨‡g Avcbv‡`i cÖK‡íi Kvh©µg msµvšÍ Z_¨ cÖ̀ vb Ki‡Z n‡e; ev Í̄evwqZ
Kvh©µg, djvdj ev AR©b Gi cvkvcvwk D‡jøL‡hvM¨ welq I P¨v‡jÄ¸‡jv m¤ú‡K©|

cÖkœ 5.

AbyMÖn K‡i cÖ_‡g Avcbv‡`i †`‡ki bvg Ges cÖKí GjvKvi mywbw ©̀ó Ae ’̄vb Gi cvkvcvwk cÖKí
ïiæ nIqvi ZvwiL Ges †kl nIqvi m¤¢ve¨ ZvwiL D‡jøL Kiæb|

cÖkœ 6.

GLv‡b Avcbv‡`i D‡jøL Ki‡Z n‡e G ch©šÍ †Kvb †Kvb Kvh©µg ev Í̄evqb Kiv n‡q‡Q; cÖKí ïiæi
mg‡q †h Kvh©µg cwiKíbv Kiv n‡qwQj †m Abymv‡i| AbyMÖn K‡i hvPvB‡hvM¨ Z_¨ cÖ̀ vb Kiæb
†hgb, `vwqZ¡ cÖvß e¨w³, Kvh©µ‡gi ’̄vb I ZvwiL Ges cÖwZwU Kvh©µg †_‡K Kviv DcK…Z n‡q‡Q|

D`vniY: cwiKwíZ cÖKí Kvh©µg

myRbcyi cÖwZeÜx Dbœqb ms ’̄v GKwU RvZxq ch©v‡qi msMVb †hLv‡b kvixwiK, „̀wó, eyw×, evK& I
kªeY cÖwZeÜx e¨w³‡`i cvkvcvwk wcZvgvZv‡`i `jI RwoZ i‡q‡Q| myRbcyi cÖwZeÜx Dbœqb
ms ’̄v GKwU 18-gvm †gqvw` GKwU cÖKí hvi wk‡ivbvg ÔZ…Yg~j †bZ…Z¡ cÖwk¶YÕ 2011 mv‡ji
Z…Zxq †KvqvU©v‡ii ïiæ †_‡K ev Í̄evq‡bi cwiKíbv K‡i| Gi DwÏó Rb‡Mvôx wQj Z…Yg~j ch©v‡qi
cÖwZeÜx e¨w³| cÖwZ `‡j 5 Rb K‡i myRbcy‡ii 4wU cÖZ¨šÍ AÂj †_‡K kn‡i Aew ’̄Z ms ’̄vi
cÖwk¶Y †K‡› ª̀ cÖwZ Qq gvm ci ci Uvbv 2-mßvne¨vwc cÖwkÿY MÖnY K‡i ms ’̄vi Dbœqb wel‡q
`¶Zv AR©b Ki‡e| Zv‡`i cÖwk¶Y cÖ̀ vb Kiv n‡e Kxfv‡e wb‡R‡`i GjvKvq cÖwZeÜx e¨w³‡`i
¯̂ mnvqK `j cÖwZôv Ki‡Z n‡e; Gi cvkvcvwk cÖwZeÜx wkï‡`i ¯̂wbf©i Rxebhvcb I wk¶v Ges
cÖvß eq¯‹‡`i Rb¨ Kg©ms ’̄vb msµvšÍ mnvqZv cÖ̀ vb Ki‡Z cvi‡e| cÖwk¶Yv_x©‡`i cÖ‡qvRbxq
`vwqZ¡ I mnvqK Z_¨ cÖ̀ vb Kiv n‡e hv‡Z Zviv Zv‡`i cÖwk¶Y Awa‡ekb¸‡jvi duv‡K duv‡K
wb‡R‡`i GjvKvq ïiæ Ki‡Z cv‡i| †Kvb †Kvb †¶‡Î cÖwk¶K I cÖwk¶Yv_x©‡`i mv‡_ †hvMv‡hvM
ivL‡Z B›Uvi‡bU e¨envi Kiv n‡e| cÖwk¶KMYI cÖK‡íi m¤ú~Y© 18-gvm †gqv‡`i g‡a¨ cÖwZwU
Kg© GjvKv cwi`k©b Ki‡eb|
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D`vniY: ev Í̄evwqZ cÖKí Kvh©µg (1g ce©), cÖkœ 6.1.

Kvh©µg KLb I †Kv_vq Zv
Kiv n‡q‡Q

`vwq‡Z¡ †K wQj
(c~Y© bvg I c`we)

DcKvi‡fvMx Kviv wQj?
(cÖwZeÜx bvix, cyiæl,
hyeK I AcÖwZeÜx
e¨w³‡`i †gvU msL¨v)

cÖ_g 2-mßvn cÖwkÿ‡Yi cȪ ‘wZ
- Av‡qvRK KwgwU MVb
- e³v/mnvqK I AskMÖnYKvix‡`i

Avgš¿Y I AskMÖnY wbwðZKiY
- Kg©m~wP cÖYqb, P~ovšÍKiY I wcÖ›UKiY,

†iwR‡÷ªkb digmn
- _vKv-LvIqvi e¨e ’̄v Ges DcKiY I

hš¿cvwZ fvov wbwðZKiY
- hvZvqv‡Zi e¨e ’̄v Kiv
- `ycy‡ii Lvevi I Pv-bv Í̄vi e¨e ’̄v Kiv

1 †_‡K 30
†m‡Þ¤̂i 2011

wgR. wgwj
(mfvcwZ)
wg. ¯̂cb
(mgš̂qKvix) Ges
Av‡qvRK KwgwU
(†evW© I msMV‡bi
m`m¨)

7 Rb cÖwZeÜx e¨w³ (5
Rb bvix I 2 Rb cyiæl)

cÖ_g 2-mßvn cÖwkÿY
- †iwR‡÷ªkb I AskMÖnYKvix‡`i bv‡gi

ZvwjKvq ¯̂vÿi
- Dc ’̄vcbv I `jxq KvR 9Uv †_‡K 1Uv

Ges 2Uv †_‡K 4Uv, †mvgevi †_‡K
kwbevi ch©šÍ

- cÖwkÿ‡Yi welq: Kxfv‡e ïiæ Ki‡Z
nq, wbeÜb cÖwµqv, Kvh©µg cwiKíbv
(†hgb, ¯̂wbf©i Rxebhvc‡bi aviYv,
wkï wkÿv, Avq e„w× BZ¨vw`),
AskMÖnYg~~jK c×wZ, WKz‡g‡›Ukb,
wnmve msiÿY, cÖwZ‡e`b cÖYqb,
†bUIqvwK©s BZ¨vw`

- B›Uvi‡bU cÖwkÿY
- webv e¨‡q hvZvqvZ e¨e ’̄v, `ycy‡ii

Lvevi I Pv-bv Í̄v
- g~j¨vqb dig I Z_¨ DcKiY mieivn

1 †_‡K 14
A‡±vei 2011

wgR. wgwj
(mfvcwZ)
wg. ¯̂cb
(mgš̂qKvix) Ges
Av‡qvRK KwgwU
(†evW© I msMV‡bi
m`m¨)

- 20 Rb cÖwZeÜx e¨w³
AskMÖnY K‡ib (10
Rb bvix, 10 Rb
cyiæl)

- 7 Rb cÖwZeÜx e¨w³ (5
Rb bvix I 2 Rb
cyiæl)

- 5 Rb e³v/mnvqK (3
Rb cÖwZeÜx I 2 Rb
AcÖwZeÜx e¨w³)

d‡jv-Avc mfv, cÖwkÿK‡`i gva¨‡g
wba©vwiZ 4wU cjøx AÂ‡j
- hvZvqvZ, _vKv-LvIqv, mfv, ’̄vbxq

†÷K‡nvìvi‡`i mv‡_ †bUIqvwK©s
- †hvMv‡hvM (†Uwj‡dvb I B›Uvi‡bU)
- ms ’̄vi Kv‡Q GjvKv wfwËK `j¸‡jvi

cÖwZ‡e`b †ck

- 4wU AÂ‡ji
me¸‡jv‡Z
gvwmK cwi`k©b

- mvßvwnK
†hvMv‡hvM
†Uwj‡dvb ev
B›Uvi‡b‡Ui
gva¨‡g

wg. ¯̂cb
(mgš̂qKvix) I
20 Rb cÖwkÿ‡Y
AskMÖnYKvix

- wg. ¯̂cb (mgš̂qKvix)
I 3 Rb e³v/mnvqK
(2 cÖwZeÜx, 1
AcÖwZeÜx e¨w³)

- 20 Rb AskMÖnYKvix
I ’̄vbxq ¯̂ mnvqK
msMV‡bi m`m¨e„›`

- ’̄vbxq †÷K‡nvìvi,
cwiev‡ii m`m¨e„›`

BZ¨vw`
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cÖK‡íi cÖ_g c‡e© Avcbviv A¨vwewj‡mi Aby`v‡b hw` †Kvb DcKiY ev hš¿cvwZ ev DcKiY wK‡b
_v‡Kb, Zvn‡j AbyMÖn K‡i cÖkœ 6.2.-G I¸‡jvi ZvwjKv cÖ̀ vb Kiæb| GB DcKiY ev
hš¿cvwZ¸‡jv Aek¨B Avcbv‡`i ms ’̄vi Awdm dvB‡j A ’̄vei m¤úwË (Fixed Assets) wn‡m‡e
wjwce× Ki‡Z n‡e| GKwU wd·W A¨v‡mU †iwR÷vi nj GKwU wnmve c×wZ †hLv‡b ms ’̄vi cÖavb
m¤úwË Rb¨ e¨envi Kiv nq| Gi g‡a¨ †m mKj m¤úwË _v‡K †hgb Rwg I feb, hvbevnb,
AvmevecÎ, Awdm DcKiY, Kw¤úDUvi, ˆZRmcÎ, MvQcvjv I hš¿cvwZ|

D`vniY: µq (1g ce©)

ª̀‡e¨i bvg cwigvY g~j¨ µ‡qi ZvwiL
j¨vcUc 1 25,000 UvKv 10 †m‡Þ¤̂i 2011
wcÖ›Uvi 1 7,000 UvKv 12 †m‡Þ¤̂i 2011
cÖf…wZ

UvKv = evsjv Abyev‡`i †ÿ‡Î GLv‡b evsjv‡`‡ki UvKv e¨eüZ n‡q‡Q

cÖkœ 7.

GLv‡b Ôm¤ú„³ I AskMÖnYÕ(involvement and participation) -Gi †ÿ‡Î e¨vL¨v cÖ̀ vb Ki‡Z
n‡e †h cwiKíbv, ev Í̄evqb, wm×všÍ MÖnY I gwbUwis -Gi †ÿ‡Î cÖwZeÜx e¨w³‡`i f‚wgKv Kx wQj
†m m¤ú‡K©| †hgb, Kxfv‡e mfv¸‡jv AbywôZ n‡qwQj, Kxfv‡e Ges Kviv Kvh©µg mgš̂q I
ev Í̄evqb K‡iwQ‡jb| cÖwZeÜx e¨w³‡`i (†hgb, hviv AskMÖnYKvix/cÖZ¨ÿ DcKvi‡fvMx wQ‡jb)
gZvgZ¸‡jv we‡ePbv Kiv n‡q‡Qwj wK bv, Ges hw` n‡q _v‡K, Zvn‡j Kxfv‡e? Ab¨ GKwU
„̀wó‡KvY †_‡K cÖK‡íi AvIZvq wewfbœ KwgwU¸‡jvi MVbI †`Lv n‡e| cÖwZeÜx e¨w³iv KwgwU‡Z

wQ‡jb wK bv; bv Zv‡`i‡K †Kej M„nxZ wm×všÍ̧ ‡jv m¤ú‡K© AeMZ Kiv n‡q‡Q| AbyMÖn K‡i
Avcbv‡`i msMV‡bi Ae ’̄v Ges Avcbv‡`i Kv‡Ri aib m¤ú‡K© mwVK weeiY cÖ̀ vb Kiæb|

cÖkœ 8.

GwU †h mKj djvdj AwR©Z n‡q‡Q; cÖK‡íi cÖ_g ce© †k‡l m¤¢ve¨ djvdj Ges GB
djvdj¸‡jv mg_©‡b m~PK¸‡jv (indicators) wb‡ ©̀k K‡i| hw` m¤¢e nq, AbyMÖn K‡i
cwigvYevPK (quantitative) I ¸YevPK (qualitative) m~PK¸‡jv e¨envi Kiæb; hv BwZg‡a¨
cÖKí cȪ Ívebvq wPwýZ Kiv n‡q‡Q| m~PK nj GK ai‡bi cwigvcK hv Kvh©µg Ges cÖK‡íi
Kvh©µ‡gi gva¨‡g AwR©Z djvdj ev cwieZ©b‡K wPÎY K‡i| m~PK¸‡jv LyeB mywbw ©̀ó n‡Z cv‡i
†hgb, AskMÖnYKvix ev Kg©m~wPi msL¨v, gvbe Rxe‡b Ges Avcbv‡`i msMV‡b ev ’̄vbxq mgv‡R
DcKvi‡fvMx‡`i Rxebgv‡bi †ÿ‡Î Kx ai‡b cwieZ©b n‡q‡Q| hw` cÖvmw½K nq, hZ ~̀i m¤¢e
e¨vL¨v Kiæb Kvh©µ‡gi djvdj Kx n‡q‡Q - K) DcKvi‡fvMx, L) ’̄vbxq mgvR, M) Avcbv‡`i
ms ’̄v, N) mykxj mgvR Ges mvweK©fv‡e Ab¨vb¨ †÷K‡nvìvi ev AskfvMx| Gi Rb¨ ch©vß
D`vniY ev wb ©̀kb e¨L¨v Ki‡Z ev †`Lv‡Z wKsev Qwe ms‡hvRb K‡i Zv wPÎY Ki‡Z cÖ‡qvR‡b
Avjv`v KvMR e¨envi Ki‡Z †Kvb iKg wØav Ki‡eb bv|
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D`vniY: cÖK‡í AwR©Z djvdj (achievements/results), cÖkœ 8.1.

Kvh©µ‡gi bvg djvdj m~PK (†hgb, AskMÖnYKvix‡`i ZvwjKv,
†KbvKvUv, Miæi msL¨v BZ¨vw`)

cÖ_g 2-mßvn cÖwkÿ‡Yi
cȪ ‘wZ

- Av‡qvRK KwgwU MVb
- e³v/mnvqK I AskMÖnYKvix‡`i

Avgš¿Y I wbwðZKiY
- P‚ovšÍ Kg©m~wP I †iwR‡÷ªkb dig

ˆZwi I wcÖ›U
- _vKv-LvIqv Ges DcKiY I hš¿cvwZ

fvov Kivi Rb¨ Pzw³cÎ wbwðZKiY
- hvZvqvZ e¨e ’̄v wbwðZKiY
- `ycy‡ii Lvevi I Pv-bv Í̄vi e¨e ’̄vKiY

- 7 Rb cÖwZeÜx e¨w³ mgš̂‡q Av‡qvRK
KwgwU (5 Rb bvix I 2 Rb cyiæl);
msMV‡bi m`m¨e„›` (bvg mshy³)

- e³v/mnvqK (3 cÖwZeÜx I 2
AcÖwZeÜx e¨w³); bvg I mswÿß Rxeb
e„ËvšÍ mshy³

- 20 Rb AskMÖnYKvix (10 bvix, 10
cyiæl); AskMÖnYKvix‡`i ZvwjKv
mshy³

- P‚ovšÍ Kg©m~wP I †iwR‡÷ªkb dig
ˆZwi I wcÖ›U (Abywjwc mshy³)

- _vKv-LvIqv Ges DcKiY I hš¿cvwZ
fvov Kivi Pzw³cÎ (Abywjwc mshy³)

2-mßvn cÖwkÿY ’̄vbxq ch©v‡q KvR Kivi Rb¨
AskMÖnYKvixiv cÖvwZôvwbK `ÿZv AR©b
K‡i

- Dc ’̄vcbv I `jxq KvR (Abywjwc
mshy³)

- Qwe (mshy³)
- g~j¨vqb dig (mvimsKjb mshy³)

BZ¨vw`...

`xN© ’̄vqx Liv Avgv‡`i
cÖKíUv †kl K‡i w`‡q‡Q!

gvQ wewµ
K‡i Avgv‡`i †Zv

fvjB n‡Zv!

Pj A¨vwewj‡mi
Kv‡Q wjwL| n‡Z cv‡i

Avgiv GLbI wKQz
cwieZ©b Avb‡Z

cvi‡ev...
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cÖkœ 9.

hw` cÖvmw½K nq, cÖwZ‡e`bKvjxb †gqv‡` (1g ce©) cÖK‡í †h mKj cwieZ©b Avbvi cÖ‡qvRb
n‡qwQj Zv D‡jøL Kiæb| GQvovI, GB mgq A¨vwewj‡mi mv‡_ Av‡jvPbvi cwi‡cÖwÿ‡Z µgvš̂‡q
†h mKj cwieZ©b Kiv n‡qwQj ZvI D‡jøL Ki‡Z fzj‡eb bv (cÖkœ 9.2.)| ev Í̄evq‡bi Av‡M
A¨vwewj‡mi Aby‡gv`b †bIqv nqwb †m iKg wKQz n‡q _vK‡j, AbyMÖn K‡i e¨vL¨v Kiæb cÖKí
Pzw³c‡Î Av‡ivwcZ kZ© †gvZv‡eK †Kb Zv AbymiY Kiv nqwb| Dciš‘, hw` cÖ‡hvR¨ nq, cÖK‡íi
evwK Kvh©µg Ae¨vnZ ivL‡Z I mdjfv‡e ev Í̄evqb Ki‡Z Kvh©µg ev ev‡R‡U m¤¢e¨ cwieZ©b
cÖ‡qvRb n‡j Zv GLv‡b D‡jøL Kiæb (cÖkœ 9.3.)|

cÖkœ 10.

GQvovI, cÖKí ev Í̄evqb Kv‡j m¤¢ve¨ AwR©Z AcÖZ¨vwkZ djvdj, P¨v‡jÄmg~n Ges D‡jøL‡hvM¨
welq¸‡jv Rvb‡Z A¨vwewjm Lye Drmvnx| GB welq/AR©b/djvdj¸‡jv GB cÖ‡kœ D‡jøL Kiæb|

2.2. P‚ovšÍ weeiYg~jK cÖwZ‡e`b
cÖKí m¤úbœ n‡q hvIqvi ci I A¨vwewj‡mi cvVv‡bv A_© (†gvU Aby`v‡bi 90%) e¨q n‡q hvIqvi
ci Aek¨B P‚ovšÍ cÖwZ‡e`b †ck Ki‡Z n‡e| A¨vwewjm †evW© KZ…©K P‚ovšÍ cÖKí Aby‡gvw`Z n‡jB
†Kej Aby`v‡bi †kl wKw Í̄ 10% Avcbv‡`i ms ’̄v‡K cÖ̀ vb Kiv n‡e| GB di‡gi me©‡kl c„ôv
msiwÿZ i‡q‡Q Avcbviv †gvU Aby`v‡bi me©‡kl wKw Í̄ A_©vr 10% w`‡q Kx Ki‡eb Zvi cwiKíbv
cÖ̀ vb Kivi Rb¨|

P‚ovšÍ weeiYg~jK cÖwZ‡e`‡bi cÖ_g cuvPwU cÖkœ ga¨‡gqvw` cÖwZ‡e`‡bi g‡ZvB GKB avivevwnKZv
AbymiY K‡i| AbyMÖn K‡i wb‡¤œv³ Z_¨mg~n cÖ̀ vb Kiæb (c„ôv 2-3, cÖkœ 1.-5.):

 cÖK‡íi b¤̂i Ges cÖwZ‡e`b Kvj
 cÖK‡íi wk‡ivbvg
 ev Í̄evqbKvix ms ’̄vi bvg
 †hvMv‡hv‡Mi `vwq‡Z¡ _vKv e¨w³ I msMV‡bi †hvMv‡hvM msµvšÍ we Í̄vwiZ weeiY
 cÖKí msµvšÍ Z_¨

me wKQz wVK g‡Zv c~iY Kiæb I bvg, wVKvbv ev cÖK‡í †Kvb cwieZ©b n‡q _vK‡j D‡jøL Kiæb|

2.2.1. cÖKí ev Í̄evqb (cÖkœ 6. - 10.)

ev Í̄evwqZ Kvh©µ‡gi cÖwZ‡e`b †`Iqvi Av‡M, Kx cwigvY Aby`vb G ch©šÍ †c‡q‡Qb Zv Avcbv‡`i
D‡jøL Kiv cÖ‡qvRb (cÖkœ 6.)| cÖkœ 7.1. Gi AvIZvq Avcbv‡`i cÖKí cwiKíbvq wba©vwiZ jÿ¨
ûeû D‡jøL Kiæb Ges Kvh©µg PjvKv‡j m¤¢ve¨ cwieZ©b¸‡jv e¨vL¨v Kiæb (cÖkœ 7.2.)|

cÖkœ 8. - 10. Gi g‡a¨ cÖK‡íi Kvh©µg msµvšÍ Z_¨ cÖ̀ vb Kiæb| GB AskwU ga¨‡gqvw`
cÖwZ‡e`‡bi dig Abyhvqx Ges Aby`v‡bi 1g wKw Í̄i gva¨‡g cÖK…Zc‡ÿ †h mKj Kvh©µg ev Í̄evqb
Kiv n‡q‡Q Zv AšÍf‚©³ (ga¨‡gqvw` cÖwZ‡e`b †_‡K Kvh©µg msµvšÍ cÖwZ‡e`‡bi Ask Kwc Kiæb)
Ges 2q wKw Í̄i AvIZvq, cÖKí ïiæ nIqvi ci †_‡K mgm¨v I P¨v‡jÄmg~n, cvkvcvwk cÖK‡íi
cy‡iv †gqv‡` †h mKj †KbvKvUv Kiv n‡q‡Q Zv D‡jøL Kiæb| we Í̄vwiZ wb‡ ©̀kbvi Rb¨ AbyMÖn K‡i
GB mnvwqKvwUi Av‡Mi c„ôv¸wj (ga¨‡gqvw` cÖwZ‡e`b msµvšÍ) †`Lyb|
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2.2.2. cÖKí mn‡hvMx I DcKvi‡fvMx (cÖkœ 11. - 12.)

cÖkœ 11. I 12.

AbyMÖn K‡i cÖK‡íi Askx`vi ev AskfvMx‡`i bvg D‡jøL Kiæb; cÖK‡íi mdjZv AR©‡b hv‡`i
Ae`vb i‡q‡Q Zv‡`i m¤ú‡K© we Í̄vwiZ wjLyb, hviv mwµqfv‡e cÖKí Kvh©µg ev Í̄evqb K‡i‡Qb|
cÖKí Kvh©µ‡gi cÖZ¨¶ I c‡iv¶ DcKvi‡fvMx‡`i bvg cÖkœ 12. Gi AvIZvq w`‡Z n‡e| AbyMÖn
K‡i Gi mv‡_ mswkøó KvMRcÎ¸‡jv ms‡hvRbx wn‡m‡e cÖ̀ vb Kiæb| †hgb, mv¶wiZ
AskMÖnYKvix‡`i ZvwjKv, cÖwk¶Yv_x©‡`i ZvwjKv BZ¨vw` GB cÖ‡kœi AvIZvq n‡e|

D`vniY: cÖKí ev Í̄evqb

cy‡iv bvg wj½ cÖwZewÜZv cÖK‡í `vwqZ¡ ¯̂v¶i
†gvmv¤§r wgwj Av³vi bvix kvixwiK mfvcwZ
wg. c¼R miKvi cyiæl „̀wó mgš̂qKvix
wgR. mywg nvj`vi bvix ¶xY „̀wó mvgvwRK m‡PZbZv

mgš̂qKvix
BZ¨vw`...

GB nj me iwm` I
AskMÖnYKvix‡`i bv‡gi

ZvwjKv

†ek †Zv! Zvn‡j Avwg
cÖwZ‡e`‡bi Rb¨ wKQz

Qwe Zzj‡ev!
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cÖkœ 13.

GLv‡b Avcbv‡`i ejv n‡q‡Q †h mKj Kvh©µg Avcbviv cÖK…Z A‡_© ev Í̄evqb K‡i‡Qb Zv D‡jøL
Ki‡Z Ges AwR©Z djvdj¸‡jvi mv‡_ cwiKwíZ I cÖZ¨vwkZ djvd‡ji Zzjbv Ki‡Z| A¨vwewjm
Rvb‡Z AvMÖnx cÖK‡íi 1g I 2q ce© †kl nIqvi ci AwR©Z djvdj¸‡jv Kx Kx Ges GB AwR©Z
djvdj mg_©b ev cÖ̀ k©b Kivi m~PK¸‡jv Kx Kx| AbyMÖn K‡i GB mnvwqKvi Av‡Mi c„ôv¸‡jv‡Z
wd‡i hvb Ges ga¨‡gqvw` cÖwZ‡e`‡bi cÖkœ 8. Gi AvIZvq †h mKj e¨vL¨v I D`vniY †`Iqv
n‡q‡Q Zv †`Lyb|

2.2.3. gwbUwis I g~j¨vqb

cÖkœ 14. - 17.

GB cÖkœ̧ ‡jv g~jZ Avcbv‡`i gwbUwis I KvMRcÎ msi¶Y (documentation) c×wZi mv‡_
m¤úwK©Z; hv Avcbv‡`i Ges A¨vwewjm‡K m¶g K‡i †Zv‡j D‡jøL‡hvM¨ welq I P¨v‡jÄmg~n,
AwR©Z wk¶v, fwel¨r cwiKíbv Ges cÖKí †kl n‡q hvIqvi Avcbv‡`i gZvgZ ev Dc‡`k _vK‡j
†m¸‡jvi Ici Av‡jvKcvZ Ki‡Z|

Avgiv Avcbv‡`i Aby‡iva Ki‡ev wKQz mgq e¨q Ki‡Z - Avcbv‡`i AwR©Z AwfÁZv we‡kølY
Kivi Rb¨, Avcbviv wk¶v AR©b K‡i‡Qb Ges fwel¨‡Z M„nxZ cÖK‡í Avcbviv Kx ai‡bi
cwieZ©b Avb‡Z cv‡ib †m wel‡q D‡jøL Kivi Rb¨| gvby‡li Rxe‡bi mv‡_ Rwo‡q _vKv
Mí¸‡jv‡Z, hZ ~̀i m¤¢e e¨vL¨v Kiæb `¶Zv e„w×g~jK Kvh©µ‡gi djvdj¸‡jv Kx wQj; we‡kl
K‡i - K) DcKvi‡fvMx‡`i; L) mgv‡R; M) Avcbv‡`i ms ’̄vq; N) mykxj mgv‡R Ges mvwe©Kfv‡e
Ab¨vb¨ †÷K‡nvìvi ev AskfvMx‡`i g‡a¨| BwZevPK/mdj Ges Kg BwZevPK/mdj - ỳ ai‡bi
D`vniYB  ỳwU Avjv`v KvM‡R †jLv Ges Gi mv‡_ Qwe mshy³ Kiv‡K Avgiv me‡P‡q †ewk ¯̂vMZ
RvbvB| GB ai‡bi Z_¨ cÖ̀ v‡bi gva¨‡g, Avcbviv A¨vwewjm‡K Ges GKB ai‡bi cÖKí
ev Í̄evqbKvix Ab¨vb¨ ms ’̄v¸‡jv‡K g~j¨evb gZvgZ I civgk© cÖ̀ vb Ki‡Qb|
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3. Avw_©K cÖwZ‡e`b ˆZwi
GKwU Avw_©K cÖwZ‡e`b nj ms ’̄vi Avw_©K e¨e ’̄vi we Í̄vwiZ wnmve weeiYx| GwU Avw_©K Kg©KvÐ
mswkøó Z‡_¨i cÖ_vMZ ev wbqg gvwdK msi¶Y; hv Avq I e¨q Ask mgš̂‡q m¤ú~Y© nq Ges
`vZvms ’̄vi Kv‡Q hv Aby`vb e¨envi msµvšÍ GKwU wnmve| cÖwZ‡e`b Kvj †k‡l Avq e¨‡qi D×„wZ
D‡jøL KivI ¸iæZ¡c~Y©|

A¨vwewj‡mi Aby`vb cÖvß cÖwZwU ms ’̄v‡KB Zv‡`i cÖKí Avq I cÖKí e¨q msµvšÍ cÖwZ‡e`b w`‡Z
n‡e| GwU mvaviYZ wZbwU Kvi‡Y Kiv nq:

 Aby`vb e¨‡qi AMÖMwZ m¤ú‡K© A¨vwewjm‡K Rvbv‡bv gwbUwis Gi j‡¶¨
 Aby`vb e¨envi wel‡q Revew`wnZvi Rb¨
 Aby`v‡bi cieZx© wKw Í̄i cÖ`v‡bi c`‡¶c MÖn‡Yi Rb¨

bv †gv‡UB bv, hw`
Avcbv‡`i me KvMRcÎ

wVK g‡Zv mvRv‡bv-¸Qv‡bv
_v‡K!

cÖwZ‡e`b †jLvi
KvRUv †ek KwVb,

ZvB bv?
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Avgiv a‡i wbw”Q †h, Avcbv‡`i wnmve msi¶Y nvjbvMv` Kiv Ges Avcbv‡`i mKj g~j iwm`,
fvDPvi, Pvjvb I Pzw³cÎmg~n wbivc` ’̄v‡b ivLv n‡q‡Q; A¨vwewjm Avw_©K cÖwZ‡e`b dig c~iY
Ki‡Z Avcbv‡`i †Kvb Amyweav n‡e bv| GKwU we Í̄vwiZ Avw_©K cÖwZ‡e`‡b _v‡K Avq, Aby`vb,
e¨q, m¤úwË, `vq msµvšÍ Z_¨ Ges cÖK‡íi ga¨‡gqv‡` I P~ovšÍ ch©v‡qi weeiYg~jK cÖwZ‡e`‡bi
mv‡_ Zv †ck Ki‡Z n‡e| A¨vwewjm cÖwZ‡e`‡bi weeiYg~jK As‡ki g‡ZvB Avw_©K As‡kI
¸iæZ¡c~Y© we‡kl Ask i‡q‡Q, hv wbgœiƒc:

3.1. cÖKí msµvšÍ cÖv_wgK Z_¨

 cÖK‡íi b¤̂i
 cÖK‡íi wk‡ivbvg
 ms ’̄v/msMV‡bi bvg
 Avw_©K e¨e ’̄vcbvi `vwq‡Z¡ wb‡qvwRZ e¨w³i bvg
 wnmve msi¶YKvixi bvg

3.2. cÖK‡íi Avq (Ask K)

cÖkœ 1. Gi AvIZvq A¨vwewjm Aby`vb msµvšÍ Z_¨ w`‡Z n‡e| GLv‡b †`Iqv QKwU c~iY Kivi
gva¨‡g Z_¨ cÖ̀ vb Ki‡Z n‡e - BD‡iv‡Z M„nxZ †gvU Aby`v‡bi cwigvY, ’̄vbxq gy ª̀vq (UvKv) Gi
mgg~j¨ gvb, ’̄vbxq e¨vs‡K Aby`vb MÖn‡Yi mgq gy ª̀v wewbgq nvi, gy ª̀v wewbg‡qi ZvwiL Ges ’̄vbxq
gy ª̀vq e¨vsK wd| QKwUi wb‡P wba©vwiZ ’̄v‡b ’̄vbxq gy ª̀vi cy‡iv bvg Aek¨B D‡jøL Ki‡Z n‡e|
cÖwZ‡e`‡bi mv‡_ cÖwZ‡e`b †gqv`Kvj (1g ce©) -Gi Avcbv‡`i ms ’̄vi e¨vsK wnmv‡ei nvjbvMv`
wnmve weeiYx mshy³ Kivi welqwU me mgq g‡b ivLyb|

Avcbv‡`i msMV‡bi wbR¯̂ Aby`vb-Gi Ici wnmve cÖ̀ v‡bi mgq (cÖkœ 2), AbyMÖn K‡i wbR¯̂
bM` Aby`vb (self-financing in-cash) Ges †mev`v‡bi gva¨‡g Aby`vb (contribution in-kind) -
GB ỳwU Avjv`v Kiæb| A¨vwewjm Avcbv‡`i Avw_©K wewb‡qvM Pvq, GwU bM` ev †mev hvi gva¨‡gB
†nvK, hvi †gvU g~j¨gvb Aby‡gvw`Z †gvU Aby`v‡bi Kgc‡¶ 10% n‡Z n‡e|

D`vniY: wbR¯̂ Aby`vb (bM` A_©, in-cash)

GwU ZLb cÖ‡hvR¨, hLb †Kvb ms ’̄v cÖKí Kvh©µ‡g bM` A_© e¨q Ki‡Z A½xKvi K‡i| wbR¯^
Aby`vb wn‡m‡e †NvwlZ A_© wewb‡qvM Aek¨B Avcbv‡`i ms ’̄v †_‡K Avm‡Z n‡e| cÖKíwUi Rb¨
Abvb¨ `vZvms ’̄v †_‡K Avmv Avw_©K mnvqZv wbR¯̂ A_©vqb e‡j MY¨ n‡Z cv‡i bv Ges Zv Aek¨B
Avjv`vfv‡e D‡jøL Ki‡Z n‡e|

Aby`v‡bi aib Kv‡`i gva¨‡g, Kxfv‡e †gvU ’̄vbxq gy ª̀vq (UvKv)
cwiKíbv mfvi Rb¨ bM` ev Í̄evqbKvix ms ’̄v

(myRbcyi cÖwZeÜx Dbœqb ms ’̄v)
6,000

Pv-bv Í̄v I Lvev‡ii Rb¨ bM` ’̄vbxq MÖvg Dbœqb ms ’̄v †_‡K 5,000
BZ¨vw`...
me©‡gvU 11,000

UvKv (BDT) = evsjv‡`wk UvKv (Bangladeshi Taka)
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D`vniY: wbR¯̂ Aby`vb (†mevi gva¨‡g, in-kind)

†mevi gva¨‡g (in-kind) Aby`vb, Ab¨ K_vq e¨w³ ev ms ’̄vi bM` A_© Qvov Ab¨ †Kvbfv‡e Aby`vb
cÖ̀ v‡bi wel‡q cÖwZ‡e`b †`Iqvi mgq, †mB †mevi Avw_©K g~j¨gvb D‡jøL Ki‡Z n‡e; Zv †Kvb
†mev, mgq ev †Kvb Dcj‡¶ cÖ̀ vb Kiv †nvK| G¸‡jvi g~j¨gvb wbiƒcY Ki‡Z n‡e ’̄vbxq evRvi
`i wn‡m‡e; †hgb, GKB ai‡bi Kv‡R ’̄vbxq †ckv`vwi e¨w³ KZ gRywi †c‡Zb, ev webvg~‡j¨ †h
’̄vbwU e¨envi Ki‡Z †`Iqv n‡q‡Q Zvi AvbygvwbK fvov wKsev cÖ̀ Ë †mevi g~j¨gvb KZ n‡Zv|

GLv‡bI Avcbv‡`i ms ’̄v‡K Aby‡iva Kiv nj Gi mv‡_ mswkøó g~j iwm` ev Zvi Abywjwc (cÖK‡íi
Pzw³cÎ Abymv‡i) Ges/A_ev hw` cÖ‡hvR¨ nq, †¯̂”Qvkªg cÖ̀ vbKvix e¨w³‡`i ¯̂v¶wiZ bv‡gi
ZvwjKv, Zv‡`i aib I Kv‡Ri cÖK…wZmn|

ª̀e¨, Kvh©µg ev Aby`v‡bi aib
(DcKiY, †¯̂”Qvkªg BZ¨vw` `vb)

e¨vL¨v Kiæb, Kx cwigvY DcKiY, ev †K
KvRwU K‡i‡Qb

†gvU ’̄vbxq gy ª̀vq
(UvKv)

AskMÖnYKvix I mnvqK‡`i
mn‡hvwMZv cÖ̀ vb

5 Rb cÖK‡íi m`m¨ x 5 w`b
cÖ‡Z¨‡K

2,500

cÖwk¶‡Yi mgq hvZvqvZ webvg~‡j¨ GKwU wgwb evm e¨envi Kiv,
’̄vbxq e¨emvqx‡`i c¶ †_‡K

10,000

me©‡gvU 12,500

UvKv (BDT) = evsjv‡`wk UvKv (Bangladeshi Taka)

3.3. cÖKí e¨q (Ask L)

GB As‡k, †Kvb wbw ©̀ó †gqv‡` cÖKí ev Í̄evqbKv‡j A¨vwewj‡mi Aby`vb †_‡K cÖK…Z †h e¨q I
bM` cÖ̀ vb Kiv n‡qwQj Zv mywbw ©̀ófv‡e D‡jøL Ki‡Z n‡e| A¨vwewjm I Avcbv‡`i ms ’̄vi g‡a¨
¯̂v¶wiZ cÖK‡íi Pzw³c‡Î DwjøwLZ avivevwnKZv Abymi‡Y ev‡RU -Gi weeiY Aek¨B n‡Z n‡e|

wb‡gœv³fv‡e QKwU c~iY Kiæb:

 QKwUi ev‡RU AvB‡U‡gi (budget item) wk‡ivbvg -Gi wb‡P, cÖK‡íi Pzw³c‡Î
†hfv‡e we Í̄vwiZ †jLv Av‡Q Zv wVK ûeû wjLyb ev Kwc Kiæb|

 Avi g~j ev‡RU (original budget)-Gi wb‡P, cÖK‡íi Pzw³c‡Î †h cwigvY D‡jøL
Av‡Q wVK Zv-B D‡jøL Kiæb|

 Gici cÖK…Z LiP (actual expenses)wk‡ivbv‡gi wb‡P, cÖKí ev Í̄evq‡b cÖK…Z
†h cwigvY e¨q n‡q‡Q Zv D‡jøL Kiæb|

GQvovI, ms ’̄v¸‡jv‡K Zv‡`i Avw_©K cÖwZ‡e`‡bi ev‡RUmg~n wb‡R‡`i ’̄vbxq g~ ª̀vq (†hgb,
UvKvq) D‡jøL Ki‡Z A¨vwewjm Aby‡iva K‡i|

iwm`¸‡jv w`b-Zvwi‡Li µgvbymv‡i bv mvwR‡q, eis mg‡SvZvi wfwË‡Z Aby‡gvw`Z ev‡R‡Ui
cÖwZwU LvZ I AvB‡U‡g e¨q Abyhvqx †kªYx web¨vm Ki‡Z n‡e| cÖKí †k‡l hw` wbix¶v ev AwWU
Kiv‡bv bv nq, †Kej †m‡¶‡ÎB g~j iwm`¸‡jv cÖwZ‡e`‡bi mv‡_ ms‡hvRbx wn‡m‡e w`‡Z n‡e|
A¨vwewj‡mi Aby`v‡bi gva¨‡g hw` cÖK‡íi eo ai‡bi †Kvb µq †hgb †Kvb hš¿cvwZ ev DcKiY
†Kbv n‡q _v‡K, Zvn‡j Gi Rb¨ 2-3wU cÖvK&g~j¨ ev Bbf‡qm cÖ̀ vb Ki‡Z A¨vwewjm ms ’̄v¸‡jv‡K
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Aby‡iva K‡i| AviI we Í̄vwiZ Rvbvi Rb¨ GB mnvwqKvi †k‡l †`Iqv kã ZvwjKv †`Lyb Ges Gi
Rb¨ AviI mnvqZvi cÖ‡qvRb n‡j A¨vwewj‡mi mv‡_ †hvMv‡hvM Kiæb|

cÖwZwU fvDPvi, iwm` I KvMRcÎ A¨vwewj‡mi Kv‡Q cvVv‡bvi Av‡M Avcbv‡`i ms ’̄vq msi¶‡Yi
Rb¨ cÖ‡qvRbxq Abywjwc ev Kwc K‡i ivL‡Z fyj‡eb bv †hb| Ab¨w`‡K, cÖK‡íi †k‡l wbix¶v ev
AwWU Kiv‡bv n‡j, Gici cÖwZ‡e`‡bi mv‡_ iwm` I fvDPvi¸‡jv cvVv‡Z n‡e| G‡Z K‡i iwm`
I fvDPvi Ges cÖwZ‡e`‡b DwjøwLZ e¨‡qi Zzjbv Ki‡Z A¨vwewj‡mi Rb¨ mnR n‡e| GB
kZ©̧ ‡jvi †Kvb †ni‡di cÖwZ‡e`b Aby‡gv`b cÖwµqv‡K wejw¤̂Z Ki‡e|

D`vniY: cÖKí e¨q

ev‡RU AvB‡Ug
(GKKmn, cÖ‡hvR¨ n‡j)

g~j ev‡RU cÖK…Z e¨q
( ’̄vbxq gy ª̀vq), UvKv

1. cÖKí Kgx ©
cÖKí mgšq̂Kvix, 1 Rb 50,000 25,000
Bkvivfvlv †`vfvwl, 2 Rb 40,000 20,000
cÖvK-†gvU 45,000
2. DcKiY I †hvMvbmg~n
LvZv I Kjg, 20 Rb
AskMÖnYKvixi Rb¨

4,000 3,000

Z_¨ DcKiY, 30wU 7,000 4,000
cÖwk¶Y DcKiY, †eªB‡j‡Z, 4wU 3,000 2,000
cÖvK-†gvU 9,000
BZ¨vw`
me©‡gvU 54,000

UvKv (BDT) = evsjv‡`wk UvKv (Bangladeshi Taka)
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3.4. cÖKí D×…wZ ev e¨v‡jÝ (Ask M)

GB AskwU nj cÖwZ‡e`bKv‡ji ci Aby`v‡bi KZ D×„wZ ev e¨v‡jÝ i‡q‡Q Zv wbiƒcY Kiv| GKB
mv‡_, GwU Avcbv‡`i Ges A¨vwewjm‡K Zvij¨ m¤ú‡K© mvaviY aviYv †`q, eZ©gvb Avw_©K m¤ú`
†`wL‡q| G ch©šÍ KZUzKz e¨envi Kiv n‡q‡Q Zv hvPvB K‡i †`Lvi GKwU fvj Dcvq, Avcbv‡`i
ms ’̄v Kx cwiKwíZ mxgvi g‡a¨ wQj wK bv Ges GKB mv‡_ mvg‡bi w`b¸‡jv‡Z cÖK‡íi †h e¨q
n‡e Zv cwiKwíZ ev‡RU -Gi g‡a¨ _vK‡e wKbv|

D`vniY: cÖKí D×„wZ ev e¨v‡jÝ

ZvwiL ’̄vbxq gy ª̀vq
(UvKvq)

BD‡iv‡Z

†gvU MÖnY 22 AvM÷ 2011 150,000 1500
G ch©šÍ †gvU e¨q 144,000 ...
A¨vwewj‡mi Aby`vb ms ’̄vi
A¨vKvD‡›U eZ©gvb

5000 ...

A¨vwewj‡mi Aby`vb ms ’̄vi Kv‡Q
bM`

1000 ...

UvKv (BDT) = evsjv‡`wk UvKv (Bangladeshi Taka)| GLv‡b wewbgq g~j¨ 1 BD‡iv = 100 UvKv
wn‡m‡e D`vniY †`Iqv n‡q‡Q|

A¨vwewj‡mi cÖ̀ vbK…Z †gvU Aby`vb, hv A¨vwewjm †evW© KZ…©K GKevi Aby‡gvw`Z, Zv wbw ©̀ó I
AcwieZ©b‡hvM¨| Aby`v‡bi wKw Í̄ QvoKi‡Yi mgq gy ª̀vi wewbg‡qi nv‡ii IVv-bvgvi Kvi‡Y m¤¢ve¨
ÿwZ c~iY Kiv m¤¢e bq| ZvB cÖK‡íi ev‡RU cwiKíbvi mgq µg gy`ªvwùwZi welqwU gv_vq
ivL‡Z n‡e| myweavRbK gy ª̀v wewbgq nv‡ii Kvi‡Y AwZwi³ Aby`vb †c‡j Zv Aek¨B A¨vwewjm‡K
Rvbv‡Z n‡e Ges Zv A¨vwewj‡mi Aby‡gvw`Z cÖK‡íi Kvh©µ‡gB †Kej e¨envi Kiv hv‡e|
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3.5. ¯v̂¶i (Ask N)

Avcbviv hLb cÖwZ‡e`b di‡gi ỳwU AskB (weeiYg~jK I Avw_©K) c~iY K‡i †dj‡eb, Avgiv
Aby‡iva Kie wjwLZ we Í̄vwiZ me wKQz fvj g‡Zv Avevi hvPvB K‡i †`L‡Z, †Kbbv ¸iæZ¡c~Y© †Kvb
Z_¨ ev` co‡j wKsev fyj n‡j Gi cwiYv‡g †`wi n‡Z cv‡i| Gi mv‡_ RwoZ mKj e¨w³ ¯̂v¶i
Kivi ci (Ask N †Z), GwU cvVv‡Z n‡e A¨vwewjm d¨vwmwj‡UUi A_©vr mnvq‡Ki gva¨‡g, hw`
Avcbv‡`i †`‡k Ggb †KD _v‡Kb| wKš‘ Avcbv‡`i †`‡k †Kvb A¨vwewjm d¨vwmwj‡UUi bv
_vK‡j, Avcbviv wdbj¨v‡Ûi †njwmw¼‡Z Aew ’̄Z A¨vwewj‡mi cÖavb Kvh©vj‡q mivmwi cvVv‡Z
cv‡ib| cÖwZ‡e`‡bi mv‡_ Aek¨B iwm`, fvDPv‡ii Abywjwc ev g~jKwc Aek¨B _vK‡Z n‡e
(cÖK‡íi Pzw³cÎ hvPvB K‡i †`Lyb), AskMÖnYKvix‡`i ¯̂v¶ihy³ bv‡gi ZvwjKv Ges mswkøó
Ab¨vb¨ KvMRcÎ| Avcbv‡`i Kvh©µ‡gi Qwe cvVv‡bvI A¨vwewjm LyeB cÖksmvi †Pv‡L †`‡L
_v‡K| †Kej P~ovšÍ cÖwZ‡e`‡bi †ejvq, GKwU wbix¶v ev AwWU cÖwZ‡e`b Aek¨B mshy³ Ki‡Z
n‡e (Avcbv‡`i cÖK‡íi Pzw³cÎ hvPvB K‡i †`Lyb)| hw` A¨vwewjm Ges Avcbv‡`i ms ’̄vi g‡a¨
evB‡ii †Kvb cÖwZôv‡bi gva¨‡g wbix¶v Kiv‡bvi wel‡q mg‡SvZv n‡q _v‡K, Zvn‡j ms‡hvRbx 2
Gi g‡a¨ cÖ̀ Ë wb‡ ©̀kbv AbymiY Kiæb| G ai‡bi wbix¶v Aek¨B Avcbv‡`i †`‡ki RvZxq
AvBb-Kvbyb Ges wbix¶vi mv‡_ mswkøó g~jbxwZ Abyhvqx n‡Z n‡e|

cÖwZ‡e`b Aek¨B MÖnY‡hvM¨ fvlv¸‡jvi GKwU‡Z n‡Z n‡e (Bs‡iwR, divwm, ¯ú¨vwbk, ivwkqvb ev
cZz©MxR), A_ev, hw` Avcbv‡`i †`‡k GKRb A¨vwewjm d¨vwmwj‡UUi _v‡Kb, †m‡ÿ‡Î Zvi mv‡_
Av‡jvPbvi cwi‡cÖwÿ‡Z Avcbv‡`i RvZxq fvlvqI w`‡Z cv‡ib| g~j cÖwZ‡e`b WvK‡hv‡M cvVv‡Z
n‡e| g~j cÖwZ‡e`‡bi ¯‹¨vb Kiv Kwc A¨vwewj‡mi Kv‡Q B‡gBj ev d¨v· †hv‡M cvVv‡bv †h‡Z
cv‡i| wKš‘ †Kvb mvgvwRK gva¨g (†hgb †dmeyK) Gi gva¨‡g †Kvb cÖvwZôvwbK cÖwZ‡e`b ev
†hvMv‡hvM Kiv dvD‡Ûk‡bi Kv‡Q AvBbMZfv‡e MÖnY‡hvM¨ bq Ges Zv Avcbv‡`i cÖKí ev Í̄evqb
msµvšÍ we‡køl‡Yi mgq we‡ePbv Kiv n‡e bv|

Zzwg me wKQz GLv‡b
wVK g‡Zv †`‡L wb‡qQ

†Zv?

nu¨v, Avi Avwg
A¨vwewjm‡K Rvwb‡qI

w`‡qwQ †h Avgv‡`i
cÖwZ‡e`b cÖ ‘̄Z!
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cwiwkó 1. kã ZvwjKv
wnmve weeiYx ms ’̄vi Avw_©K †jb‡`‡bi GKwU cÖvwZôvwbK †iKW©| GwU wbw ©̀ó
(Account statement) †gqv‡` Avcbv‡`i ms ’̄vi wnmv‡ei D×„wZ‡Z cÖfve †d‡j, hv

Avcbv‡`i e¨vs‡Ki mxj‡gvni I ¯̂v¶i Øviv ˆea Kiv nq|

Kvh©µg (Activity) GKwU cÖK‡íi cwiKíbv I D‡Ïk¨mg~n †_‡K djvd‡j hvIqvi
Rb¨ M„nxZ c`‡¶c|

wbix¶v (Audit) GKwU AvbyôvwbK cix¶v ev hvPvB, AwaKvsk †¶‡Î, hv †Kvb
ms ’̄vi ev cÖK‡íi Avw_©K Ae ’̄v evB‡ii †Kvb wbix¶K ev
AwWU‡ii gva¨‡g Kiv n‡q _v‡K, whwb mKj wnmve msµvšÍ eB
hvPvB K‡ib, m¤¢ve¨ fyj ms‡kvab K‡ib Ges cÖvß djvd‡ji
wfwË‡Z GKwU cÖwZ‡e`b `vwLj K‡ib|

D×„wZ ev e¨v‡jÝ (Balance) wbw ©̀ó cÖwZ‡e`b †gqv` †k‡l mKj e¨q wbe©v‡ni ci †gvU Avq
(†hgb, Aby`vb) †_‡K †h A_© D×„Z _v‡K|

e¨vsK wnmve weeiYx e¨vsK †_‡K cÖvß wjwLZ GKwU weeiYx hv A¨vwewjm †_‡K ms ’̄vi
(Bank statement) e¨vsK A¨vKvD‡›U A_© ’̄vbvšÍi I MÖnY msµvšÍ Z_¨ D‡jøL _v‡K

(ZvwiL, BD‡iv I ’̄vbxq gy ª̀vq, UvKvq A‡_©i cwigvY, gy ª̀v
wewbgq nvi, e¨vs‡Ki mxj‡gvni I ¯̂v¶i Øviv Aby‡gvw`Z)

DcKvi‡fvMx (Beneficiaries) hviv cÖKí †_‡K DcK…Z n‡eb| cÖZ¨¶fv‡e (†hgb, cÖwk¶Yv_x©)
ev c‡iv¶fv‡e (†hgb, cwievi)|

ev‡RU (Budget) ev‡RU nj cÖZ¨vwkZ ev AbywgZ e¨‡qi we Í̄vwiZ weeiY|

e¨q ev LiP (Expenses) cÖK‡íi Kvh©µg, Kgx©‡`i †eZb Ges m¤¢ve¨ Ab¨vb¨ Awdm
Li‡Pi Kvi‡Y LiP I e¨q|

Avw_©K cÖwZ‡e`b Avw_©K e¨e ’̄vcbv I Kvh©µ‡gi wbw`©ó ixwZ Abymv‡i msiw¶Z;
(Financial report) Avq, e¨q, m¤úwË I `vq msµvšÍ mKj Z_¨mn|

Avq (Income) wewfbœ Drm †_‡K cÖvß A_©, †hgb Aby`vb, †Wv‡bkb, m`m¨ Puv`v,
†Kvb ª̀e¨ ev †mev weµq; hv ms ’̄vi Rb¨ e¨envi Kiv nq|

Avw_©K bM` (Aby`vb) bM` A_© hv ms ’̄v cÖK‡í wewb‡qvM K‡i _v‡K Kvh©µg ev Í̄evqb
(In-cash, contribution) Kivi Rb¨|

wRwbmcÎ Aby`vb bM` A‡_©i cwie‡Z© A_©vr webvg~‡j¨ †Kvb ª̀e¨ ev †mev cÖ̀ vb
(In kind, contribution) K‡i mvnvh¨ Kiv hvi Avw_©K g~j¨ wnmve K‡i †ei Kiv hvq|

†mev`vb, †Kvb Kg©m~wPi Rb¨ mgq ev RvqMv cÖ̀ vb-G¸‡jv meB
in kind -Gi AšÍf~©³| †¯̂”Qv‡mevi AvIZvq cÖ̀ Ë †Kvb cY¨ ev
†mev A¨vwewj‡mi Aby`vbK…Z cÖK‡íi AvswkK e¨q †gUv‡bv hvq
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g~j¨ ZvwjKv (Invoice) G‡K KLbI †cÖv-digv Bbf‡qm ev †Kv‡UkbI ejv n‡q _v‡K;
†Kvb wKQz †Kbvi Av‡MB hLb †Kvb we‡µZv m¤¢ve¨ †µZvi Kv‡Q
Zvi m¤¢ve¨ ev cÖvK&& g~j¨ ZvwjKv cÖ̀ vb K‡i _v‡K| GB ai‡bi
Abykxjb, g~j¨ cÖwZ‡hvwMZvi gva¨‡g †µZv‡K mš‘ó K‡i _v‡K|
G †¶‡Î, Avcbv‡`i ms ’̄v‡K wewfbœ we‡µZvi †`Iqv weµqg~‡j¨i
g‡a¨ Zzjbv Kivi my‡hvM G‡b †`q| mvaviY wbqg nj †Kvb
GKwU ev GKB ai‡bi ª̀‡e¨i Rb¨ 2-3 Rb we‡µZvi KvQ †_‡K
g~j¨ ZvwjKv msMÖn Kiv|

P~ovšÍ cÖwZ‡e`b (Final report) A¨vwewj‡mi Aby`v‡bi wØZxq wKw Í̄ hLb cÖvq †kl n‡q hvq A_©vr
cÖKí †gqv` †k‡l weeiYg~jK I Avw_©K Ask mgš̂‡q GKwU
c~Y©v½ cÖwZ‡e`b|

A ’̄vei m¤úwË (Fixed Assets) †Kvb ms ’̄vi cÖavb cÖavb m¤úwËi GKwU wnmve c×wZ| GKwU
wd·W A¨v‡mU †iwR÷ªv‡ii g‡a¨ i‡q‡Q †hgb, feb,
gUimvB‡Kj, Awdm DcKiY, Kw¤úDUvi, AvmevecÎ, MvQ I
hš¿cvwZ|

ga¨‡gqvw` cÖwZ‡e`b A¨vwewj‡mi Aby`v‡bi cÖ_g wKw Í̄ cÖvq meUzKz e¨envi Kivi ci,
(Mid-term report) weeiYg~jK I Avw_©K Ask mgš̂‡q cÖYxZ cÖwZ‡e`b|

weeiYg~jK cÖwZ‡e`b cÖK‡íi Kvh©µg ev Í̄evqb, mswkøó e¨w³‡`i weeiY, AR©b ev
(Narrative report) djvdj I m¤¢ve¨ cwieZ©b¸‡jvi cÖ‡qvRbxq weeiY

ms ’̄v (Organization) GKwU mvgvwRK msMVb †hLv‡b GKwU Awfbœ j‡¶¨ wewfbœ KvR
ci¯ú‡ii mv‡_ fvM K‡i Kiv nq| †Kvb mvgvwRK †cÖ¶vc‡Ui
Av‡jv‡K †Kvb ms ’̄vi wKQz Kvh©µg I AeKvVv‡gv wba©vwiZ nq|

cÖKí (Project) GK ¸”Q cwiKíbv Kvh©µg hv ewY©Z m¤ú` e¨envi K‡i wbw ©̀ó
mgqmxgvi g‡a¨ my¯úófv‡e wba©vwiZ †Kvb j¶¨ AR©‡b e¨envi
Kiv nq|

cwigvYevPK m~PK Gi g‡a¨ i‡q‡Q †m mKj welq hv MYbv ev cwigvc Kiv hvq,
(Quantitative indicators) †hgb, AskMÖnYKvix‡`i msL¨v, cÖwk¶‡Yi w`‡bi msL¨v, KqwU

wRwbm †Kbv n‡q‡Q, mywbw ©̀ó wRwbm (cÖhyw³, cÖvYx, BZ¨vw`)

¸YevPK m~PK G¸‡jv Ae ‘̄MZ welqe ‘̄ wb‡q Kiv nq, †hgb cÖK‡íi Kvh©µ‡gi
(Qualitative indicators) Kvi‡Y ev cÖfv‡e AwR©Z djvdj ev cÖfve, hv msL¨vq cÖKvk Kiv

hvq bv, wKš‘ fvlv e¨envi K‡i cÖKvk Ki‡Z nq| †hgb, †Kvb
cÖwk¶Y †_‡K cÖwk¶Yv_x©‡`i `¶Zvi Kx gvÎvq Dbœqb N‡U‡Q (ev
NvUwZ i‡q‡Q) Zv msL¨vwqZ Kiv m¤¢e bq, GwU †Kej fvlvq
eY©bv Kiv m¤¢e|

cÖwZ‡e`b Kvj GKwU wba©vwiZ †gqv`Kv‡j cwiKwíZ Kvh©µ‡gi Rb¨ A¨vwewj‡mi
†gvU Aby`v‡bi Ask we‡kl e¨envi Kiv n‡q‡Q (1g wKw Í̄, †gvU
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Aby`v‡bi 50%, ga¨‡gqvw` cÖwZ‡e`b; 2q wKw Í̄, Aby`v‡bi
40%, P~ovšÍ cÖwZ‡e`b|

m¤ú` (Resource) Kgx©, DcKiY, †mev, ågY Ges Ab¨vb¨ wRwbm hv cÖKí
ev Í̄evq‡b cÖ‡qvRb c‡o|

AskfvMx ev †÷K‡nvìvi †Kvb e¨w³, `j, ms ’̄v ev †Kvb e¨e ’̄vcbv hv cÖK‡íi Kvh©µg‡K
(Stakeholder) cÖfvweZ K‡i ev cÖK‡íi KvR Øviv cÖfvweZ n‡Z cv‡i|

†÷K‡nvìvi‡`i ZvwjKvq _vK‡Z cv‡i Ab¨vb¨ ms ’̄vmg~n,
miKvwi cÖwZwbwa ev GjvKvi MY¨gvb¨ e¨w³, e¨emvqx ev
MYgva¨g|

fvDPvi (Voucher) fvDPvi nj Ggb GKwU `wjj †hLv‡b cÖK…Z †jb‡`b Kivi Av‡M
cwiKwíZ †Kvb µ‡qi ev A_© cÖ̀ v‡bi msµvšÍ Z_¨ we Í̄vwiZ
D‡jøL _v‡K| GwU GKwU AvbyôvwbK †iKW© wn‡m‡e we‡ewPZ
†h‡nZz GwU Kgc‡¶ ỳRb wfbœ e¨w³ Øviv ¯̂v¶wiZ nq, ms ’̄vi
Avw_©K e¨e ’̄vcbv bxwZgvjvi Ici wfwË K‡i, Z…Zxq †Kvb e¨w³
cÖK…Z µq ev A_© cÖ̀ vb Ki‡Z hvIqv Av‡M|
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ms‡hvRbx 2. wbix¶v ev AwWU msµvšÍ wb‡ ©̀wkKv
wbix¶v ev AwWU msµvšÍ GB wb‡ ©̀wkKv nj †m mKj ms ’̄vi Rb¨ hviv A¨vwewjm dvD‡Ûkb †_‡K
Aby`vb jvf K‡i| Avgiv mycvwik Kwi, ms ’̄v Zv‡`i Kvh©µg ïiæ Kivi Av‡MB †hb †Kvb wbix¶K
ev AwWUi wVK K‡i ivLv| cÖwZ 3 eQi ci ci wbix¶K ev AwWUi cwieZ©b Kivi Rb¨I mycvwik
KiwQ wbi‡c¶Zv Ges evB‡ii KviI gva¨‡g Avcbv‡`i wnmve-wbKvk‡K bZzb K‡i †`Lvi Rb¨|
AbyMÖn K‡i Kvh©µg ïiæi Av‡MB A¨vwewj‡mi GB wbix¶v wb‡ ©̀wkKvwU g‡bvbxZ wbix¶K‡K w`‡q
ivLyb| wdbj¨v‡Ûi ciivóª welqK gš¿Yvj‡qi cÖwZwbwa‡`i mv‡_ wb‡q GB wb‡ ©̀wkKv cÖYxZ n‡q‡Q|

Dbœqb mn‡hvwMZvq Aby`vb cÖ̀ v‡bi mvaviY kZ© wn‡m‡e, Aby`vb cÖvß ms ’̄v Aek¨B mykvm‡bi
g~jbxwZ Ges ỳbx©wZgy³ nIqvi wewa †g‡b Pj‡Z eva¨ _vK‡e| A¨vwewjm dvD‡Ûk‡bi Aby`vb
†Kej Aby‡gvw`Z cÖK‡íi Kvh©µg I ev‡R‡Ui Av‡jv‡K Ges mg‡SvZvi wfwË‡Z M„nxZ Kvh©µ‡gi
mv‡_ mswkøó I b¨vh¨ Lv‡Z e¨q Kiv hv‡e| ms ’̄v Aek¨B wbR †`‡k RvZxqfv‡e Ges mevi Kv‡Q
MÖnY‡hvM¨ wnmve i¶‡Yi g~jbxwZ (generally accepted accounting principles-GAAP) Gi
Av‡jv‡K ms ’̄vi wnmve cwiPvjbv Ki‡e| wbix¶v ev AwWU cwiPvjbv Ki‡Z n‡e mevi MÖnY‡hvM¨
wbix¶v ev AwWU gvb (ISA 800) Ges mswkøó RvZxq bxwZgvjv I gvb Abymv‡i|

wbixÿv nj Ggb GKwU KvR †hLv‡b Z…Zxq †Kvb c¶ Øviv †Kvb ms ’̄vi wnmve i¶YKvix e¨w³i
Kvh©vejx hvPvB Kiv nq; eQ‡i Kgc‡¶ GKevi wKsev Aby‡gvw`Z cÖK‡íi Kvh©µg m¤úbœ n‡q
hvIqvi ci hLb ms ’̄v A¨vwewj‡mi Kv‡Q cybivq cÖwZ‡e`b †ck K‡i| Gfv‡e m¤¢ve¨ †h‡Kvb
fyjåvwšÍ wPwýZ I Zvi ms‡kvab Kiv †h‡Z cv‡i; Ges wnmve msi¶YKvixi mZZv cÖwZwôZ Kiv
hvq| wbix¶YKvix e¨w³ ms ’̄vi KvMRcÎI hvPvB K‡i †`‡Lb wbwðZ Kivi Rb¨ †h mykvm‡bi
g~jbxwZmg~n Ges h_vh_ e¨e ’̄vcbv ms ’̄vq AbymiY Kiv n‡q‡Q| wbix¶Y Abykxj‡bi djvdj nj
GKwU cÖwZ‡e`b; †hLv‡b wbix¶‡Ki hvPvB‡qi Ici wfwË K‡i gZvgZ †`Iqv _v‡K †h, †ckK…Z
P~ovšÍ cÖwZ‡e`b ms ’̄vi Kvh©µ‡gi Ici GKwU mwVK, wbf©i‡hvM¨ I wbi‡c¶ we‡kølY cÖ̀ vb K‡i
_v‡K Ges Pzw³c‡Î I ev‡R‡U DwjøwLZ j¶¨ Abymv‡i Aby`vb e¨eüZ n‡q‡Q|

wbix¶K ev AwWUi wn‡m‡e Kv‡K/Kv‡`i‡K wbe©vPb Ki‡eb?

 †h e¨w³‡K wbix¶K wn‡m‡e wb‡qvM †`Iqv n‡e wZwb Aek¨B ¯̂vaxb n‡eb|
 wZwb Aek¨B ms ’̄vi wnmve i¶Y wKsev Gi mv‡_ mswkøó †Kvb †bZ…‡Z¡i mv‡_

†Kvbfv‡eB RwoZ bb|
 wZwb n‡eb GKRb m¤§vwbZ e¨w³, hvi †hvMv‡hv‡Mi †¶‡Î fvj `¶Zv i‡q‡Q|
 Zuvi wnmve msi¶Y Ges wbix¶v msµvšÍ Ávb _vKv evÃbxq|
 GKRb wbix¶K whwb †`‡ki AvBb I wewa Abymv‡i wbeÜb cÖvß|

wbixÿv ev AwWU cÖwZ‡e`b

h_vh_fv‡e ¯̂vÿwiZ g~j wbixÿv cÖwZ‡e`b (original Auditor's Report) B‡gBj I WvK‡hv‡M
Dfqfv‡eB wdbj¨v‡Û A¨vwewjm dvD‡Ûkb eivei cvVv‡Z Aby‡iva KiwQ| cÖwZ‡e`bwU Aek¨B
Bs‡iwR‡Z n‡e Ges G‡Z wb‡¤œv³ welq¸‡jv _vK‡e:

 Kg©m~wP ev cÖKí b¤̂i Ges cÖK‡íi bvg
 ev Í̄evqbKvix ms ’̄v
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 mn‡hvwMZv Pzw³c‡Îi ZvwiL
 cÖwZ‡e`‡bi †gqv`Kvj I ’̄vbxq gy ª̀v
 cÖK‡íi Avw_©K cÖwZ‡e`‡b e¨eüZ gy ª̀v wewbgq nvi(mg~n)
 ev‡RUK…Z Avq I e¨‡qi me©‡gvU cwigvY
 cÖK…Z Avq I cÖK…Z e¨‡qi me©‡gvU cwigvY
 mgvcbx D×…wZ (AMÖxg cÖ̀ vb Ges D×…wZ hvPvBmn)
 wbixÿK ev AwWU‡ii bvg, c`we, wVKvbv, †dvb, d¨v· I B‡gBj
 ZvwiL, wbixÿ‡Ki ¯̂vÿi Ges Aby‡gv`b
 wb‡¤œv³ wel‡q gZvgZ**
 wbixÿv ev AwWU †_‡K cÖvß cÖavb welq¸‡jv I mycvwik cÖ̀ vb Kiæb
 ZvwiL, wbixÿ‡Ki ¯̂vÿi Ges Aby‡gv`b

**gZvgZ
wbixÿv ev AwWU cÖwZ‡e`‡b wb¤œwjwLZ †ÿÎ¸‡jv‡Z wbixÿ‡Ki gZvgZ _vK‡Z n‡e:

 cÖK‡íi Avw_©K cÖwZ‡e`bwUi wnmve iÿ‡Yi mv‡_ wgj Av‡Q wK?
 cÖK‡íi Avw_©K cÖwZ‡e`bwU wK mn‡hvwMZv Pzw³cÎ Abyhvqx?
 M„nxZ Aby`v‡bi wK wnmve iÿ‡Yi mv‡_ wgj i‡q‡Q?
 wnmve iÿ‡Yi mv‡_ wK fvDPvi¸‡jvi wgj i‡q‡Q?
 cÖwZwU †jb‡`‡bi mv‡_ wK h_vh_ iwm` I fvDPvi i‡q‡Q?
 wnmve iÿY wK ch©vß, Rvb©vj I mvaviY †jRvimn?
 fvDPv‡ii mv‡_ wK wd·W A¨v‡mU Gi ZvwjKvi cwieZ©b wK m½wZc~Y©?
 wnmve iÿY wK e¨vs‡Ki wee„wZ I K¨vk eB‡qi mv‡_ wg‡j?
 weMZ †gqv‡`i wbixÿv ev AwWU cÖwZ‡e`‡bi mv‡_ A‡_©i †R‡i wK wgj i‡q‡Q?
 Aby‡gvw`Z Avw_©K cÖwZ‡e`b †Kvb DcKiY nviv‡bv msµvšÍ wee„wZ gy³ wK bv?
 Ggb †Kvb Aby`vb M„nxZ n‡q‡Q, hv GLbI Ae¨eüZ `vq wn‡m‡e D×…wZc‡Î

h_vh_fv‡e wjwcä Kiv n‡q‡Q Ges Avw_©K cÖwZ‡e`‡bi †k‡l mgvcbx D×…wZ
wn‡m‡e D‡jøL Kiv n‡q‡Q?

 Avw_©K cÖwZ‡e`‡bi wjwce× e¨qmg~n Aby‡gvw`Z g~j ev‡RU ev Kg© cwiKíbvi
mv‡_ wK m½wZc~Y©?

 ms ’̄vi e¨e ’̄vcbv Avf¨šÍixY wbqš¿Y cÖwµqv wK ch©vß? ms ’̄vi e ‘̄MZ Ggb †Kvb
ỳe©jZv i‡q‡Q wK hvi Dbœqb mvab Kiv DwPZ? cÖK‡íi wm×všÍ MÖnY cÖwµqvq

ms ’̄vi Dcwewa AbymiY Kiv n‡q‡Q wK?
 cÖK‡íi Kgx©‡`i †eZb ms ’̄vi eZ©gvb, h_vh_fv‡e ¯̂vÿwiZ Kg©ms ’̄vb Pzw³cÎ

Ges †c‡ivj w ø̄‡ci mv‡_ wgj i‡q‡Q wK?
 RvZxq AvBb-Kvbyb Abymv‡i mvgvwRK wbivcËv msµvšÍ e¨q, AemiKvjxb fvZv I

U¨v· wjwce× Kiv Ges Zv h_vh_ KZ…©c‡ÿi Kv‡Q cÖ̀ vb Kiv n‡q‡Q wK?
 ms ’̄vi Kv‡Q wK ˆea mKj Pzw³bvgvi (miKvwi, e¨emvwqK, fvov msµvšÍ,

jxR/eÜK, †mev Pzw³cÎ) Abywjwc msiwÿZ Av‡Q wK?




