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kã ms‡ÿc

DPO Disabled People's Organization
cÖwZeÜx e¨w³‡`i ms ’̄v

HQ Headquarters
cÖavb Kvh©vjq

IGA Income generating activity
Avq e„w×g~jK Kg©KvÐ

IO Implementing Organization
ev Í̄evqbKvix ms ’̄v

MFA Ministry for Foreign Affairs of Finland
ciivóª welqK gš¿Yvjq, wdbj¨vÛ

PO Partner Organization
mn‡hvMx ms ’̄v

PWD(s) Person(s) with Disability
cÖwZeÜx e¨w³(eM©)

SWOT Strengths, Weakness, Opportunities, Threats
mejZv, ỳe©jZv, my‡hvM, ûgwK

€ Euro
BD‡iv
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K…ZÁZv ¯̂xKvi
cÖKí cwiKíbvi Ici GB mnvwqKvwU A¨vwewjm dvD‡Ûkb -Gi cÖKvwkZ avivevwnK cÖKvkbviB
GKwU Ask| cwiKíbvi GB mnvwqKvwU cÖKí cȪ Ívebv †jLv Ges cÖwZ‡e`b †jLvi mnvwqKv¸‡jvi
mv‡_ cÖYxZ n‡q‡Q| AskMÖnYg~jK c×wZ‡Z Kxfv‡e GKwU fvj cwiKíbv ˆZwi Kiv hvq GB
cwiKíbv mnvwqKvwU‡Z ZviB ev Í̄e D`vniY I civgk© †`Iqv n‡q‡Q| GQvov AMÖvwaKvi wfwË‡Z
K‡qKwU gvÎ Kvh©µ‡gi mxgve× †_‡K Kxfv‡e GKwU cÖK‡íi mywbw ©̀ó cwiKíbv ˆZwi Kiv hvq -
hv‡Z K‡i cÖKíwU my›`ifv‡e ev Í̄evqb Kiv hvq †m wel‡qI GLv‡b aviYv †`Iqv n‡q‡Q|
mnvwqKvwUi D‡Ïk¨ nj we‡k¦i `wÿYvÂ‡ji †`k¸‡jvi cÖwZeÜx e¨w³‡`i ms ’̄v (wWwcI)¸‡jv‡K
cÖKí cÖYqb Ki‡Z mnvqZv Kiv - hv Zv‡`i eZ©gvb Pvwn`v I mnRjf¨ m¤ú`mg~‡ni mv‡_
mvgÄm¨c~Y© n‡e|

cwiKíbv mnvwqKvwU me©cÖ_g cÖYxZ n‡qwQj 2002 mv‡j A¨vwewjm †evW© I Kgx©, Avwd«Kv, Gwkqv
I j¨vwUb Av‡gwiKvi mn‡hvMx ms ’̄v (partner organization) Ges wdbj¨v‡Ûi mswkøó Dbœqb
ms ’̄v¸‡jvi mnvqZvq| mwnvqKvwU wewfbœ fvlvq Abyev` Kiv n‡qwQj Z…Yg~j ch©v‡q Gi e¨vcK
e¨envi wbwðZ Kivi j‡ÿ¨|

mnvwqKvwUi cÖ_g ms¯‹iY mnvwqKv bs 2 wn‡m‡e e¨envi Kiv n‡qwQj| AwfÁZvi Ici wfwË K‡i
Ges mnvwqKv¸‡jv nvjbvMv` Kivi cÖwµqvq A¨vwewjm dvD‡Ûkb Gi avivevwnKZv cwieZ©b
K‡i‡Q| cwiKíbv cÖwµqv GKwU cÖK‡íi cy‡iv cÖwµqvB ïiæ K‡i _v‡K| Avi GB Kvi‡YB
cwiKíbv mnvwqKvwU mnvwqKv b¤̂i 1 B nIqv DwPZ| A¨vwewj‡mi eZ©gvb mnvwqKv¸‡jvi g‡a¨
i‡q‡Q:

A¨vwewjm mnvwqKv 1 - mdjZvi Rb¨ cwiKíbv
A¨vwewjm mnvwqKv 2 - cÖKí cȪ Ívebv †jLv
A¨vwewjm mnvwqKv 3 - cÖwZ‡e`b mnvwqKv
A¨vwewjm mnvwqKv 4 - mykvmb (ïaygvÎ mn‡hvMx ms ’̄vi Rb¨)

GB cwiKíbv mnvwqKvi wØZxq ms¯‹iYwU A¨vwewj‡mi cÖavb Kvh©vj‡qi Kgx©‡`i e¨vcK Ae`v‡b
mg„× Kiv n‡q‡Q| mnvwqKvwU bZzb K‡i †jLvi mgq Gi Dbœq‡bi j‡ÿ¨ A¨vwewjm mn‡hvMx ms ’̄v
(partner organization) I ev Í̄evqbKvix ms ’̄v (implementing organization) Gi civgk© I
gZvgZ MÖnY Kiv n‡qwQj| Avkv Kwi, cwiKíbv mnvwqKvwUi mv¤úªwZK GB ms¯‹iY cÖwZeÜx
e¨w³‡`i msMVb¸‡jvi Pvwn`vc~iY Ki‡Z cvi‡e Ges cwiKíbv ˆZwii †ÿ‡Î cÖ‡qvRbxq e¨envwiK
mn‡hvwMZv cÖ̀ vb Ki‡e| A¨vwewjm GB mnvwqKvwU e¨envi Ki‡Z Ges mycwiKwíZ cÖKí ˆZwi
Ki‡Z msMVb¸‡jv‡K DrmvwnZ K‡i - hv mdjfv‡e ev Í̄evq‡bi ev Í̄em¤§Z m¤¢vebv i‡q‡Q| AviI
civg‡k©i cÖ‡qvR‡b A¨vwewj‡mi mv‡_ †hvMv‡hvM Ki‡Z †Kvb cÖKvi wØav Ki‡eb bv|
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1. f‚wgKv
GB mnvwqKvwUi D‡Ïk¨ nj GKwU ev Í̄em¤§Z I djcÖm~ cÖKí cwiKíbvq cÖwZeÜx e¨w³‡`i
msMVb¸‡jv‡K mnvqZv Kiv| GKwU ev Í̄em¤§Z cÖKí cwiKíbv A_© nj †h cÖKí wbw ©̀ó †gqv‡`
cwiKwíZ mKj Kvh©µg ev Í̄evq‡bi Rb¨ msMVbwUi ch©vß m¤ú` I mvg_©̈  i‡q‡Q| GKwU mdj
cÖKí nj mvaviYZ GKwU mycwiKwíZ cÖKí hv M„nxZ Avmj cwiKíbv AbymiY K‡i Ges
cÖZ¨vwkZ djvdj AR©‡bi c‡_ cwiPvwjZ K‡i| A‡bK †ÿ‡Î mxwgZ Kvh©µg wb‡q mywbw ©̀ó cÖKí
me‡P‡q fvj djvdj wb‡q Av‡m|

AskMÖnYg~jK cwiKíbv cÖwµqvi jÿ¨ nj msMV‡bi m`m¨‡`i mwµq AskMÖnY I m¤ú„³ wbwðZ
Kiv - hv cÖK‡íi Kvh©µg‡K m`m¨‡`i AwZ cÖ‡qvRbxq Pvwn`v I mycvwikmg~n c~i‡Yi c‡_
cwiPvwjZ K‡i| GB mnvwqKvwU Avcbv‡`i cÖK‡í Avcbv‡`i wewb‡qvM I gvwjKvbv e„w× Kivi
cÖwµqv I ev Í̄e Abykxjb cÖ̀ vb K‡i - Avcbv‡`i cÖK‡í cvIqv Aby`v‡bi UvKvi cÖ_g †bvUwU
nv‡Z †Zvjvi A‡bK Av‡MB| Gi GKwU jÿ¨ nj Avcbv‡`i mn‡hvwMZv Kiv hv‡Z wbwðZ Ki‡Z
cv‡ib †h Avcbv‡`i M„nxZ cwiKíbv Avcbv‡`i Pvwn`v I eZ©gvb m¤ú‡`i mv‡_ me‡P‡q Dc‡hvMx
nq| Av‡iKwU jÿ nj Avcbvi ms ’̄v‡K kw³kvjx Kiv Ges Gi gva¨‡g GKwU kw³kvjx I mdj
fwel¨r wbwðZ Kiv| g~jZ A¨vwewjm dvD‡Ûkb cÖZ¨vkv K‡i mdj cÖKí mn‡hvwMZvi gva¨‡g
fwel¨‡Z Aby`vb cÖvwßi my‡hvM wbwðZ Ki‡Z Ges mgv‡R I †`‡k cÖwZeÜx e¨w³‡`i mvgvwRK I
A_©‰bwZK Rxe‡b mgwš̂Z Ki‡Z|

mnvwqKvwU Av‡e`bKvix msMV‡bi Rb¨ GKwU wb‡ ©̀wkKv wn‡m‡e e¨envi Kiv hvq - hv Zv‡`i cÖKí
cwiKíbvq Gi wb‡ ©̀kbv I D`vniY AbymiY Ki‡Z cv‡ib| GB mnvwqKvi AviI GKwU jÿ¨ nj
we‡k¦i `wÿY AÂ‡ji †`k¸‡jv‡Z A¨vwewjm mn‡hvMx ms ’̄vmg~n mnvwqKvwU‡K cÖwkÿY DcKiY
wn‡m‡eI †hb e¨envi Ki‡Z cv‡i| cÖwZwU As‡k Gi †jLv I D`vniYmg~n mnR, mij I
mywbw ©̀ó| Avcbv‡`i msMVb¸‡jv‡K AviI mymsMwVZ n‡Z Ges GKmv‡_ cÖKí cwiKíbv Ki‡Z
DrmvwnZ KivB Gi g~j aviYv| KviY A¨vwewjm dvD‡Ûkb ev Í̄e m¤§Z cÖKí cwiKíbv‡K mg_©b
K‡i †hLv‡b A‡bK cÖwZeÜx e¨w³ m¤ú„³ I AskMÖnY Ki‡Z cv‡i|
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Zviv e‡j
mevi Rb¨

wkÿv...

2. msMwVZ nIqv
cÖwZeÜx e¨w³iv A‡bK †ÿ‡ÎB wewQbœZv I ev` c‡o hvIqvi AwfÁZvi m¤§yLxb nq - GgbwK
Zv‡`i cwiev‡i I mgv‡RI| †hvMv‡Mi Afve Zv‡`i eo mgm¨v¸‡jvi GKwU| Zv‡`i g‡a¨ †KD
†KD g‡b K‡i Zv‡`iB ïay cÖwZewÜZv Av‡Q| A‡bK †ÿ‡ÎB Zviv I Zv‡`i wcZv-gvZv g‡b K‡i
GwU Zv‡`i wb‡R‡`iB †Kvb †`vl| AvkvnZ I GKvwKZ¡ †eva K‡i _v‡K, Zv‡`i †Kvb aviYvB
_v‡K bv Kxfv‡e Zv‡`i Ae ’̄vi DbœwZ Kiv hvq| cÖwZeÜx gwnjv I †g‡qiv AviI A‡bK †ewk
mgm¨vi m¤§yLxb nq|

gvbyl Lyu‡R †eovq Ges G‡K Ab¨‡K Lyu‡R cvq A‡bK Kvi‡YB:

 GKB ai‡bi AwfÁZv
 Awfbœ ¯̂v_©
 GKB jÿ¨

GKmv‡_ msMwVZ nIqv cÖwZewÜZv‡K wN‡i wPivqZ ev åvšÍ aviYv¸‡jv †f‡O †`q| hLbB, GgbwK
ỳB Rb ev wZb Rb cÖwZeÜx e¨w³ GKmv‡_ nq Ges Zv‡`i Rxeb Zv‡`i eÜz‡`i Rxe‡b Avqbvi

g‡Zv cÖwZdwjZ nq, ZLb bvbv cÖkœ g‡b Rv‡M:

 hw` wkÿv mevi Rb¨B nq, Zvn‡j Avwg †Kb ¯‹z‡j †h‡Z cvwi bv?
 Avwg Avgvi wb‡Ri cwievi PvB| †Kb Avgvi Zv †bB?
 Avgvi GKwU KvR `iKvi| KvRwU †c‡Z Avgv‡K Kx Ki‡Z n‡e?
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cÖ‡kœi mv‡_ DËiI P‡j Av‡m; g‡b Rv‡M bZzb Avkv| hLb †KD GK Rb fv‡e †h †m GKv GKv
mgv‡Ri †bZv‡`i mv‡_ K_v ej‡Z ev †evSv-cov Ki‡Z cvi‡e bv; ZLb wZb ev Pvi Rb GKmv‡_
n‡j Gi †ewk ¸iæZ¡ I cÖfve ev‡o| ¯̂cœ ª̀æZB ev Í̄e iƒc aviY Ki‡Z _v‡K Ges AviI †ewk
gvbyl bZzb wPšÍvavivq †hvM †`q| msMV‡bi mw¤§wjZ KÉ¯̂i hLbB D”P nq, GwU AviI kw³kvjx
n‡q I‡V| we‡k¦i A‡bK ’̄v‡bB, GgbwK `vZvms ’̄v¸‡jvi wfZ‡iI, GB KÉ GZB †Rvov‡jv n‡q
I‡V †h Ae‡njv Kivi †Kvb Dcvq _v‡K bv|

KviY A¨vwewjm wek¦vm K‡i †h cÖwZeÜx e¨w³‡`i ÿgZvq‡bi GKwU PvweKvwV nj GKmv‡_
msMwVZ nIqv (Ges Ab¨ `j¸‡jvi Rb¨I - hviv wm×všÍ MÖnY †_‡K ev` c‡o Av‡Q)| cÖwZwU
cÖK‡íi cÖZ¨vkv nj `vwqZ¡cÖvß `j‡K kw³kvjx Kiv| GB Kvi‡YB cÖKí cwiKíbv †_‡K ïiæ K‡i
cÖK‡í AwR©Z djvdj wbiƒcY ch©šÍ cÖwZwU †ÿ‡Î AskMÖnYB nj g~jK_v|

2.1. GKwU ms¯’v cÖwZôv

GKwU ms ’̄v cÖwZôv Kivi †P‡q ejv mnR| KLbI KLbI ms ’̄vi Avmj cÖK…wZ m¤ú‡K© ¯úó aviYv
bvI _vK‡Z cv‡i ev Zv mywbw ©̀ó Ki‡ZI mgm¨v n‡Z cv‡i| ms ’̄v cÖwZôvi †ÿ‡Î cÖ_g we‡eP¨
welq nj hZ ~̀i m¤¢e Gi jÿ¨ cwi®‹vi Kiv| GB jÿ¨ n‡Z cv‡i mij I mywbw ©̀ó, Ges mvaviYZ
cÖwZeÜx e¨w³ - hviv wb‡R‡`i ms ’̄v cÖwZôv Ki‡Z Pvb Zv‡`i wba©vwiZ Pvwn`vi Ici wfwË K‡i|
ms ’̄vi jÿ¨ KL‡bvB GKK †Kvb e¨w³ ev evB‡ii Kv‡ivi gva¨‡g wba©viY Kiv DwPZ bq| hLb
ms ’̄vi jÿ¨ ms ’̄vi mKj m`‡m¨i Kv‡Q cwi®‹vi n‡q hvq; Gic‡ii welqwU nj ms ’̄vi wgkb I
D‡Ïk¨ wba©viY Kiv (†`Lyb: D`vniY)

GKwU D`vniY:

ms ’̄vi jÿ¨ nj cÖwZewÜZv wel‡q mgv‡R m‡PZbZv e„w× Kiv|

GB jÿ¨ AR©‡bi Rb¨ ms ’̄v mgv‡Ri mKj ch©v‡q m‡PZbZv e„w× I ms‡e`bkxjZv m„wói
Rb¨ cÖPviYvi cvkvcvwk cÖwZewÜZv wel‡q Z_¨ DcKiY cÖYqb| (ms ’̄vi wgkb)

D‡Ïk¨ nj cÖwZewÜZv wel‡q Z_¨ msMÖn I cÖPvi...

(A_ev:

cÖZ¨vkv cÖwZeÜx Dbœqb msMVb nj cÖwZeÜx e¨w³‡`i mw¤§wjZ KÉ¯̂i hv mgv‡R
mgAwaKvi I c~Y©AskMÖnY wbwðZ K‡i Ges A¨vW‡fv‡Kwm, MYwkÿv I AvZ¥wbf©ikxjZvi
gva¨‡g BwZevPK cwieZ©‡bi w`‡K cwiPvwjZ K‡i|)

GQvov msMV‡b GKwU msweavb (constitution) _vKv cÖ‡qvRb| msweavb nj GK¸”Q bxwZgvjv
hv Abymv‡i ms ’̄vwU cwiPvwjZ nq| GwU wba©viY K‡i - †Kb ms ’̄vwU Kiv n‡q‡Q, Gi KvR Kx Ges
Kv‡`i cÖwZwbwaZ¡ K‡i| ms ’̄vq GKwU cwiPvjbv cwil`I _v‡K; hv wbe©vwPZ ev g‡bvbxZ m`m¨‡`i
wb‡q MwVZ| Gi wewfbœfv‡e bvgKiY n‡Z cv‡i †hgb, †evW© Ad Uªvw÷, Kvh© wbe©vnx cwil` ev
wbe©vnx cwil`| G‡K KLbI ïay Ô†evW©Õ wn‡m‡eB AwfwnZ Kiv nq| GB †ev‡W©i `vwqZ¡ nj ms ’̄vi
Kvh©µg LwZ‡q †`Lv| †ev‡W©i Kvh©µg wba©vwiZ nq ÿgZv Ges Awc©Z `vwqZ¡ I KZ©‡e¨i Ici
wfwË K‡i - hv we Í̄vwiZ D‡jøL _v‡K ms ’̄vi MVbZš¿ (bylaws)-Gi g‡a¨| MVbZ‡š¿ mvaviYZ
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wbe©vP‡bi gva¨‡gB wbe©vnx
cwil` MVb Ki‡Z n‡e

Avwg cÖ Í̄ve KiwQ,
wbe©vnx cwil‡` †hb A‡a©K

m`m¨ bvix _v‡K|

D‡jøL _v‡K †evW© ev cwil‡` KZ Rb m`m¨ _vK‡e, Zv‡`i Kxfv‡e wbe©vPb Kiv n‡e Ges Gi mfv
KLb KLb AbywôZ n‡e| †fvUvwaKvi cÖvß m`m¨‡`i †Kvb ms ’̄vq, wbe©vnx cwil` ms ’̄vi mvaviY
cwil‡`i c‡ÿ KvR K‡i| mvaviY cwil`B wbe©vnx cwil` wbe©vPb K‡i _v‡K| wbe©vnx cwil‡`i
we‡kl `vwqZ¡̧ ‡jvi g‡a¨ i‡q‡Q:

 ms ’̄v cwiPvjbv Kiv - bxwZgvjv I D‡Ïk¨ wba©vi‡Yi gva¨‡g;
 †eZb cÖvß Kgx© wbe©vPb, wb‡qvM, mnvqZv cÖ̀ vb I Zv‡`i Kg©̀ ÿZv g~j¨vqb;
 ch©vß A_©-m¤ú‡`i †hvMvb wbwðZKiY;
 evrmwiK ev‡RU Aby‡gv`b;
 ms ’̄vi Kvh©µg ev Kg©̀ ÿZv m¤ú‡K© †÷K‡nvìvi ev AskfvMx‡`i Kv‡Q Revew`wn

Kiv|

mvaviYZ wbe©vnx cwil‡`i m`m¨‡`i ga¨ †_‡K GK Rb‡K †Pqvig¨vb - hv‡K †ev‡W©i †cÖwm‡W›U ev
mfvcwZI ejv n‡q _v‡K; GK Rb‡K m¤úv`K Ges GK Rb‡K †Kvlvaÿ¨ wbe©vPb Kiv nq|
A¨vwewjm mycvwik K‡i †h cwil` ev †evW©̧ ‡jv‡Z m`m¨ wn‡m‡e A‡a©‡Ki †ewk cÖwZeÜx e¨w³
_vK‡eb| hZ ~̀i m¤¢e cÖwZeÜx bvix‡`iI AšÍf‚©³ Ki‡Z n‡e|

wØZxq welqwU nj m`m¨c`| msMVK‡`i Aek¨B wewfbœ e¨w³‡`i cÖK…wZ ev ai‡bi Ici „̀wó
w`‡eb hv‡`i j‡ÿ¨i g‡a¨ wgj ev mv „̀k¨ i‡q‡Q| m`m¨‡`i Puv`v ev Aby`vb msMÖn Kiv †h‡Z cv‡i
Ges ms ’̄vq m`m¨c` jv‡fi cÖwµqv msweav‡b D‡jøL _v‡K|
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2.2. ms¯’vi †iwR‡÷ªkb ev wbeÜb

hw` Avcbvi ms ’̄v GLbI wbewÜZ ev †iwR÷vW© bv n‡q _v‡K wKsev Avcbviv m‡egvÎ bZzb ms ’̄v
Ki‡Z hv‡”Qb, AvBbMZfv‡e GwU cÖwZwôZ nIqv ¸iæZ¡c~Y© Ges Zv A‡bK †ÿ‡Î ’̄vbxq ev
AvšÍR©vwZK ch©vq †_‡K Aby`vb cvIqvi †ÿ‡Î LyeB ¸iæZ¡c~Y©|

cÖwZwU †`‡kB †iwR‡÷ªkb ev wbeÜb †c‡Z miKvwi ev AvBbMZ wewa-weavb i‡q‡Q| †KvbI
†KvbI †ÿ‡Î cÖvwZôvwbK †iwR‡÷ªkb †c‡Z wb‡¤œv³ KvMRc‡Îi cÖ‡qvRb nq:

 ms ’̄vi msweavb
 †iwR‡÷ªk‡bi Rb¨ c~iYK…Z I ¯̂vÿwiZ Av‡e`bcÎ

†iwR‡÷ªkb cÖ̀ vbKvix Awa`ßi †iwR‡÷ªkb wd wb‡Z cv‡i| GwU ¸iæZ¡c~Y© †h Avcbviv
†iwR‡÷ªk‡bi Rb¨ cÖ‡qvRbxq A‡_©i e¨e ’̄v K‡i‡Qb Ges Ab¨vb¨ cÖwµqvmg~n Av‡MB m¤úbœ K‡i
†i‡L‡Qb; †hb ms ’̄vi †iwR‡÷ªkb cÖwµqv mygm„Y nq| miKvwi †iwR‡÷ªb cÖwµqv mgq mv‡cÿ n‡Z
cv‡i; Zvi Rb¨ Av‡MB cÖ‡qvRbxq cȪ ‘wZ wb‡q ivLyb|

A¨vwewjm cÖwZeÜx e¨w³‡`i msMVb¸‡jv‡K mymsMwVZ n‡Z Ges cÖvwZôvwbK †iwR‡÷ªkb †c‡Z
DrmvwnZ K‡i| Avcbv‡`i †`‡ki †iwR‡÷ªkb cÖwµqv h_vh_fv‡e AbymiY Kiæb| ms ’̄vi
†iwR‡÷ªkb A¨vwewjm-Gi mnvqZv mn‡hv‡MI n‡Z cv‡i|
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Lye fvj K_v!
Avgiv AvqI Ki‡Z
cvi‡ev, m Í̄vq ’̄vbxq

ûBj‡PqviI
cv‡ev!

Avn&&nv‡i! Zvn‡j
Avgiv wb‡RivB †Kb
G¸‡jv evbv‡Z ïiæ

Kwi bv!

we‡`‡k †_‡K GB
ûBj‡Pqvi Avb‡Z wM‡q
Avgvi me mÂq †kl!

3. GKR‡bi aviYvB n‡q I‡V
mK‡ji cwiKíbv

Avcbvi nqZ Lye fvj †Kvb aviYv _vK‡Z cv‡i Avcbv‡`i msMV‡bi Pvwn`v¸‡jv m¤ú‡K©| nqZ
Avcwb cwiPvjbv Ki‡Z PvB‡Z cv‡ib

 †Kvb cÖwkÿY †Kvm©
 MYm‡PZbZv e„w×i Rb¨ Kg©m~wP
 Avq e„w×g~jK Kvh©µg ev Ab¨‡Kvb wKQz|

A‡bK cÖK‡íi cwiKíbvB K‡qK Rb gvÎ e¨w³ - GgbwK GK ev ỳB Rb e¨w³i gva¨‡g ïiæ n‡Z
cv‡i| AwaKvsk cÖK‡íi g~‡j K‡qK Rb gvÎ e¨w³ _v‡Kb hviv Kxfv‡e KvRwU Ki‡Z nq Rv‡bb;
cÖK…Zc‡ÿ GB †gav¸‡jvB Awfbœ jÿ¨ wba©vi‡Y Kv‡R jvM‡e - hv msMV‡bi gvwjKvbv, A½xKvi I
`ÿZv e„w× K‡i| GgbwK Avcbvi g‡b hw` GKwU cÖKí aviYv †_‡KI _v‡K, ZviciI A¨vwewjm
Avcbv‡K civgk© †`q GB mnvwqKvwU‡Z mycvwikK…Z Kvh©µg MÖnY Ki‡Z| Avm‡j mgMÖ cÖwµqvwUB
MÖnY Kiv n‡q‡Q Avcbv‡`i mnvqZv Kivi Rb¨ mwVK mg‡q mwVK cÖKíwU MÖnY Ki‡Z, †Kbbv -

 m¤ú„³ Kiæb Avcbvi m¤ú~Y© msMVb‡K Ges AviI †ewk K‡i cÖK‡íi AMÖvwaKvi MÖnY
Kivi †ÿ‡Î

 hvPvB Kiæb fwel¨‡Zi cÖK‡íi AskMÖnYKvix‡`i A½xKvi, ¯̂sKí I `ÿZvi gvÎv
 mgvavb Kiæb mgm¨vi ev SzuwK¸‡jvi - Avcbv‡`i mvdj¨‡K cÖfvweZ Kivi Av‡MB|

cwiKíbv cÖwµqvi ga¨ w`‡q †h‡Z †h‡Z Avcbviv ïay GKwU kw³kvjx cÖKíB ˆZwi Ki‡eb bv,
Gi ga¨ w`‡q GKwU ¸iæZ¡c~Y© jÿ¨I AR©b K‡i †dj‡eb - Avi Zv nj ms ’̄v kw³kvjxKiY|
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A¨vwewjm dvD‡Ûkb wewfbœ ai‡bi cÖKí I Kvh©µ‡g mnvqZv Ki‡Z cv‡i| AwaKvsk †ÿ‡ÎB †h
mKj Kvh©µg †`L‡Z cv‡eb D`vniY wn‡m‡e:

 e„wËg~jK cÖwkÿY Kg©m~wP
 ÿz ª̀ e¨emv Kg©m~wP
 Avq e„w×g~jK Kg©m~wP - K…wl, nuvm-gyiMx I cï cvjb, n Í̄wkí I Ab¨vb¨ Kvh©µg
 m‡PZbZv e„w×g~jK I jwes Kvh©µg
 cÖwZeÜx e¨w³ Ges Zv‡`i msMVb¸‡jvi mÿgZv e„w×
 cÖwZeÜx e¨w³‡`i gvbevwaKvi
 cÖwZeÜx e¨w³‡`i Rb¨ GBPAvBwf/GBWm&& welqK cÖwkÿY I ¯̂v ’̄̈ †mev
 ’̄vbxq mgvR wfwËK I mvgvwRK cybe©vmb
 cÖ‡ekMg¨Zv, mnvqK DcKiY weZiY, kÖeY mnvqK hš¿, Bkviv fvlv cÖwkÿY I †eªBj

DcKiY ˆZwi, BZ¨vw`|

n‡Z cv‡i Avcbv‡`i cÖKí aviYv m¤ú~Y© bZzb ai‡bi wKQz| A¨vwewj‡mi Kv‡Q Avcbv‡`i PgKcÖ̀
ev bZzb aviYv Dc ’̄vcb Ki‡Z Drmvnx †nvb| hw` Avcbv‡`i †Kvb civgk© ev ZË¡veav‡bi
cÖ‡qvRb nq, A¨vwewjm I Gi mn‡hvMx ms ’̄v Gi Rb¨ Avcbv‡`i aviYv wb‡q Av‡jvPbv Ki‡Z
cȪ ‘Z Av‡Q|

Aek¨B g‡b ivL‡eb †h A¨vwewjm †Kvb AeKvVv‡gv wbg©vY, hvbevnb I wPwKrmv cybe©vmb msµvšÍ
†KbvKvUv -G¸‡jv‡Z Aby`vb cÖ̀ vb K‡i bv| A¨vwewjm Gi Rb¨ cÖK‡í eis †m ai‡bi Kvh©µgB
_vKv DwPZ - hv hZ †ewk m¤¢e cÖwZeÜx e¨w³‡`i AskMÖnY I m¤ú„³Zv e„w× K‡i|
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4. mdjZvi Rb¨ cwiKíbv
ïay fvj cÖK‡íiB cwiKíbvi `iKvi nq bv, cwiKíbvi Rb¨I fvj cwiKíbv _vKv PvB! GKwU
cwiKíbv `j ˆZwi K‡i ïiæ Ki‡Z cv‡ib| ỳB †_‡K Pvi R‡bi GB `‡ji mevB Avcbvi
msMV‡bi m`m¨ Ges cÖK‡íi DcKvi‡fvMx n‡Z cv‡i A_ev Avcbviv bZzb Ggb KvD‡K Avgš¿Y
Ki‡Z cv‡ib hvi `ÿZv Avcbv‡`i Kv‡R jvM‡Z cv‡i| nqZ Ggb KvD‡K PvB‡Z cv‡ib †h
ev‡RU ˆZwi‡Z fvj A_ev Ggb †KD whwb BwZg‡a¨ Ab¨vb¨ cÖKí wj‡L‡Qb| Z‡e Aek¨B g‡b
ivL‡eb †h, GB ai‡bi e¨w³ ïay cwiKíbv cÖwµqv mnvqZv Kivi Rb¨B mn‡hvwMZv Ki‡eb,
cÖK‡íi mvwe©K †bZ…Z¡ ev `vwqZ¡ †bIqvi Rb¨ bq| cwiKíbv `jwU‡Z cÖwZeÜx e¨w³ we‡klZ
cÖwZeÜx bvix‡`i AšÍf‚©³ Kiv LyeB ¸iæZ¡c~Y©| Avcbv‡`i n‡q KvD‡K cwiKíbvi KvRwU Ki‡Z
ej‡eb bv, eis hw` cÖ‡qvRb c‡o KvRwU ZË¡veavb Ki‡Z ejyb| hw` Avcbv‡`i ms ’̄v me ai‡bi
cÖwZewÜZvi mv‡_ mswkøó n‡q _v‡K, wbwðZ Kiæb †h, cwiKíbv cÖwµqv wewfbœ ai‡bi cÖwZewÜZv
m¤úbœ e¨w³‡`i cÖwZwbwaZ¡ i‡q‡Q|

g~j cÖKí cȪ Ívebvi g‡ZvB, GB †QvU cwiKíbv `j‡K QqwU eo cÖ‡kœi DËi w`‡Z n‡e:

1. †K †K cwiKíbvq m¤ú„³ _vK‡e?
2. †Kb Avgv‡`i GKwU cÖKí `iKvi?
3. Kx Avgiv AR©b Ki‡Z PvB?
4. †Kv_vq Avgiv Avgv‡`i cwiKíbv mfv Kie?
5. KLb cwiKíbv Kvh©µg ev Í̄evqb Kiv n‡e Ges KZ w`‡bi g‡a¨?
6. Kxfv‡e Avgiv cÖKí cwiKíbv ev Í̄evqb Kie?

4.1. †K †K cwiKíbvq m¤ú„³ _vK‡e?

GwU LyeB ¸iæZ¡c~Y© cÖkœ ỳwU Kvi‡Y:

1. hZ †ewk gvbyl cÖKí cÖYq‡b m¤ú„³ _vK‡e, ZZ †ewk gvbyl Gi mdjZv †`L‡Z PvB‡eb|
2. Avcbv‡`i msMV‡bi m`m¨‡`iB ïay m¤ú„³ bv K‡i, AvMÖnx Ab¨vb¨ e¨w³‡`i wb‡q

Avcbviv wkL‡Z cvi‡eb Kxfv‡e Avcbv‡`i cÖK‡íi Rb¨ ’̄vbxq mgv‡Ri mn‡hvwMZv
wbwðZ Ki‡Z cv‡ib Ges Gfv‡eB AviI Dbœq‡bi c‡_ Ae`vb ivL‡Z cvi‡eb|

GB †K †K cÖ‡kœi DËi †`Iqv‡KB A‡bK mgq ejv nq †÷K‡nvìvi ev AskfvMx we‡kølY| GB
†÷K‡nvìvi ev AskfvMxi g‡a¨ i‡q‡Q me msMVb I ms ’̄v hv‡`i GB cÖK‡íi mv‡_ ¯̂v_©
mswkøóZv i‡q‡Q, GgbwK Zv‡`i g‡a¨ Avcbvi cÖKí m¤ú‡K© m‡PZb _vKvi ev AcQ›` Kivi
KviYI _v‡K| GB ZvwjKvi g‡a¨ _vK‡Z cv‡i Ab¨vb¨ mvgvwRK ms ’̄v, iÿYkxj †bZv, miKvwi
ev bMi Kg©KZ©v, e¨evmvqx e¨w³ wKsev MYgva¨g|

cÖ‡Z¨K †÷K‡nvìvi ev AskfvMx `‡ji cÖwZwbwa wn‡m‡e wb‡R‡K g‡b Kiæb Ges wb‡R‡K cÖkœ
Kiæb:

 G‡Z Avgvi wb‡Ri Rb¨ Kx i‡q‡Q?
 Avwg †Kb GB msMVb‡K mn‡hvwMZv Kie?
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wewfbœ „̀wó‡KvY †_‡K Avcbv‡`i cÖK‡íi aviYv¸‡jv hvPvB Kiæb Kxfv‡e cÖwZwU †÷K‡nvìvi ev
AskfvMx G‡Z DcK…Z n‡Z cv‡ib; Avevi GKB mg‡q Avcbv‡`i mn‡hvwMZvI Ki‡Z cv‡ib|

Gici we‡ePbv Kiæb Kxfv‡e wewfbœ †÷K‡nvìvi ev AskfvMx cÖKí cwiKíbvq AskMÖnY Ki‡Z
cv‡i| †÷K‡nvìvi ev AskfvMx‡`i KvD‡K KvD‡K Avcbviv cÖK‡íi †kl w`‡K AšÍf‚©³ Ki‡Z
PvB‡Z cv‡ib ev Zv‡`i‡K ïay welq¸‡jv Rvwb‡q ivL‡Z cv‡ib| wKš‘ mZK©Zvi mv‡_ fveyb| hw`
Avcbviv Avcbv‡`i GjvKvi gvbyl‡K cÖKíwU‡K ûgwK wn‡m‡e bq eis my‡hvM wn‡m‡e eySv‡Z
mÿg nb, Zvn‡j fwel¨‡Z A‡bK mgm¨vB Gov‡Z cvi‡eb|

GKwU Q‡Ki e¨envi (D`vniY †`Lyb) Avcbv‡`i wm×všÍ wb‡q mnvqZv Ki‡Z cv‡i Kv‡K AšÍf‚©³
Ki‡Z n‡e Ges Kxfv‡e AšÍf‚©³ Ki‡Z n‡e (f‚wgKv)| wb‡Pi QKwU GKwU D`viY| Avcbv‡`i
wb‡R‡`i QK ˆZwi Kiæb Ges †÷K‡nvìvi‡`i †bUIqvK© ev †RvU h‡Zœi mv‡_ we‡ePbv Kiæb|

†÷K‡nvìv‡ii `j ¯̂v_© mswkøóZv cwiKíbvq f‚wgKv Kv‡`i AšÍf‚©³ Ki‡Z
/ Rvbv‡Z n‡e

cÖwZeÜx e¨w³
K.   „̀wó cÖwZeÜx
e¨w³‡`i msMVb
L.   kÖeY cÖwZeÜx
e¨w³‡`i msMVb
M.  kvixwiK cÖwZeÜx
e¨w³‡`i msMVb

m`m¨‡`i Rb¨ AviI
Kg©ms ’̄vb

cwiKíbv mfvq
AskMÖnYKvix

cÖwZwU msMVb †_‡K
Kgc‡ÿ GK Rb
cÖwZwbwa

Dc‡`óve„›`
K. mvnvh¨ ms ’̄v
L. ÿz ª̀FY civgk© `j

cÖwZeÜx e¨w³‡`i
gv‡S `vwi ª̀̈  ~̀ixKi‡Y
mn‡hvwMZv

`vZv‡`i mv‡_
†hvMv‡hv‡Mi †ÿ‡Î
mn‡hvwMZv,
ÿz ª̀FY Kg©m~wPi
AvIZvq Avq e„w×
g~jK Kvh©µ‡g
mn‡hvwMZv

Kg©m~wP e¨e ’̄vcK‡`i
AšÍf‚©³KiY

†mev cÖ̀ vbKvix
cÖwZôvb
K. cybe©vmb †K› ª̀
L. wmweAvi †bUIqvK©

cÖwZeÜx e¨w³‡`i
Pvwn`v c~i‡Y wewfbœ
ms ’̄vi g‡a¨ AviI
fvj †hvMv‡hvM

Zv‡`i
†mevMÖnYKvix‡`i Z_¨
cÖ̀ vb

cÖwZôv‡bi cÖavb ev
mfvcwZ‡K
AewnZKiY

Pj‡e...
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.... Ges Avcbviv
Avi Kx Kx mgm¨vi

m¤§yLxb n‡”Qb? I nu¨v, ¯‹z‡j
†eªB‡j UvBc Kivi

†Kvb hš¿ †bB... Avi we‡kl ¯‹z‡j
†Zvgv‡K cvVv‡bvi g‡Zv

mvg_©¨I Avgv‡`i
†bB...

4.2. †Kb Avgv‡`i GKwU cÖKí `iKvi Ges Kx Avgiv AR©b Ki‡Z PvB?

GB cÖkœ `ywU GKwU Av‡iKwUi mv‡_ m¤úwK©Z| cÖ_gwU Rvb‡Z Pvq mgm¨vwU Kx Ges wØZxqwU
Rvb‡Z Pvq Kxfv‡e mgvavb Kiv hvq| G ch©v‡q Avcbviv cÖkœ wZbwU Lye GLbI
mvaviYfv‡e Rvb‡Z PvB‡Qb - GKwU cÖKí nv‡Z †bIqvi †ÿ‡Î| Gic‡i, Avevi GKB
cÖkœ̧ ‡jv Kiv n‡e Avcbv‡`i mywbw`©ó cÖK‡íi Rb¨|

Avcbv‡`i cÖkœ̧ ‡jvi DËi cvIqvi Rb¨ AšÍZ PviwU wfbœ Dcvq i‡q‡Q:

1. Avcbv‡`i GjvKvq GKwU Db¥y³ mfvi Av‡qvRb Kiæb, cÖavb †÷K‡nvìvi ev
AskfvMx‡`i Avgš¿Y K‡i

 AskMÖnYKvixiv †h Avcbv‡`i msMVb ev ms ’̄v m¤ú‡K© Rv‡b †m e¨vcv‡i wbwðZ
n‡q mfv ïiæ Kiæb - GwU Kv‡`i wb‡q MwVZ, †Kb cÖwZôv Kiv n‡q‡Q, Kx ai‡bi
KvR ev †mev cÖ̀ vb K‡i|

 cÖ‡Z¨K‡K ejvi my‡hvM w`b - cÖwZeÜx e¨w³iv Kx Kx ai‡bi mgm¨vi m¤§yLxb
n‡”Q|

 GB mgm¨v¸‡jv mgvav‡b Avcbv‡`i ms ’̄v Kx Kx Ki‡Z cv‡i †m e¨vcv‡i Zv‡`i
civgk© Pvb|

 Zv‡`i Kv‡Q GI Rvb‡Z Pvb †h fwel¨‡Z Kv‡R jvM‡e Ggb †hvMv‡hv‡Mi wVKvbv
ev m¤¢e¨ Avi Kv‡`i G‡Z AskMÖnY Kiv‡bv hvq|

 Av‡jvPbv †ek cÖv_wgK ch©v‡q ivLyb - AskMÖnYKvixiv hv‡Z Zv‡`i wPšÍv-
fvebv¸‡jv ej‡Z cv‡i Zvi Rb¨ h‡_ó my‡hvM ivLyb| GB Av‡jvPbv †_‡K cvIqv
Z_¨¸‡jvi Ici wfwË K‡iB Avjv`v GKwU cÖKí cwiKíbv mfv AbywôZ n‡e|
GKwU cwiKíbv Kg©kvjvI Av‡qvRb Kiv †h‡Z cv‡i (Aa¨vq 5)|
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2. cÖK‡í GKB ai‡bi ¯̂v_© mswkøóZv i‡q‡Q Ggb e¨w³‡`i wb‡q mywbw ©̀ó welq wfwËK
`jxq (focus group) Av‡jvPbvi Av‡qvRb Kiæb|

 GB mfvq GKB ai‡bi Av‡jvP¨m~wP _vK‡Z cv‡i hv Av‡M Av‡jvPbv Kiv n‡q‡Q|
KviY GLv‡b AskMÖnYKvix‡`i GKB ai‡bi wKQz ˆewkó¨ i‡q‡Q (†hgb Zv‡`i
cÖwZewÜZv, Zv‡`i †ckv ev GKB MÖvg †hLv‡b Zviv emevm K‡i| GB Av‡jvPbv
Avcbv‡`i cwiKíbv `j‡K AviI †ewk aviYv w`‡Z cv‡i we‡kl GB `jwUi
mywbw ©̀ó Pvwn`v I B”Qv m¤ú‡K©|

3. cUf‚wg (background) m¤ú‡K© Rvbyb

 cÖKí cwiKíbv ïiæ Kivi Av‡M Avcbv‡`i we‡kl †Kvb Z‡_¨i cÖ‡qvRb co‡Z
cv‡i| †hgb aiæb, hw` g‡b K‡i _v‡Kb †h cÖwkÿY msµvšÍ Kvh©µg MÖnY
Ki‡eb, Zvn‡j cÖwZeÜx e¨w³‡`i Rb¨ Avi Kx Kx ai‡bi cÖwkÿY cvIqvi my‡hvM
BwZg‡a¨ i‡q‡Q Lyu‡R †ei Ki‡Z cv‡ib|

 Avcbviv GUvI Lyu‡R †ei Ki‡Z cv‡ib †h miKvwi ch©v‡q Ggb †K ev Kviv
Av‡Qb †h Avcbv‡`i cÖK‡í mn‡hvwMZv Ki‡Z cv‡ib Ges Zuv‡K ev Zuv‡`i‡K
AšÍf‚©³ Kiv wbwðZ Kiæb|

 Avcbviv †h Z_¨B msMÖn Kiæb, Avcbv‡`i cwiKíbv mfvq Zv Av‡jvPbv Kiæb|

4. GKwU Rwic cwiPjbv

 we‡klZ hw` Ggb n‡q _v‡K †h, Rbmfvq wbw ©̀ó wKQzi e¨w³i AskMÖnY AwbwðZ,
†m‡ÿ‡Î wKQz cÖkœ Zv‡`i Kv‡Q mivmwi wb‡q †h‡Z cv‡ib| Rwic ev cÖkœgvjvi
Av‡jv‡K GKB ai‡bi cÖkœ evi evi Kivi gva¨‡g Avcbviv DËi`vZv‡`i AvMÖn ev
Pvwn`vi GKwU wPÎ cv‡eb|

 GKwU Rwic wb¤œwjwLZ c×wZ‡Z Kiv hvq:
- Avcbv‡`i AvMÖ‡ni wel‡qi Ici wfwË K‡i K‡qKwU cÖavb cÖkœ ˆZwi Kiæb|

`kwUi †ewk cÖkœ Kiv DwPZ bq Ges DËi †Kej Ônu¨vÕ ev ÔbvÕ n‡e Ggb cÖkœ
cwinvi Kiæb| G iKg GKwU D`vniY †`Lyb - ms‡hvRbx 1|

- wfbœ wfbœ `‡ji (†÷K‡nvìvi) Kv‡Q wfbœ wfbœ cÖkœ Kivi cÖ‡qvRb n‡j G‡Ki
†ewk Rwi‡ci e¨e ’̄v Kiæb| D`vniY ¯̂iƒc, cwiev‡ii m`m¨ Ges miKvwi
Kg©KZ©v‡`i Rb¨ wfbœ cÖkœgvjv ˆZwi Kiæb|

- wewfbœ ms ’̄v, ¯‹zj Ges Ab¨vb¨ cÖwZôv‡bi gva¨‡g DËi`vZv wPwýZ Kiæb|
- DËi`vZvi bvg cÖKvk bv K‡i Avcbviv Rwic Ki‡Z cv‡ib (†hvMv‡hvM

msµvšÍ †Kvb Z_¨ ev‡`), †h me‡ÿ‡Î DËi`vZviv Zv‡`i DËi mZZvi mv‡_
I †LvjvLywjfv‡e w`‡Z cv‡ib|

4.3. †Kv_vq, KLb I Kxfv‡e Avgiv Avgv‡`i Kvh©µg ev¯Íevqb Kie?
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me©‡kl GB cÖkœ̧ ‡jvi DËi GKmv‡_B †`Iqvq hvq GKwU Kg© cwiKíbv ˆZwii gva¨‡g|

cwiKíbv `‡ji Kg© cwiKíbv cwiKíbv av‡ci cÖwZwU KvR wba©viY K‡i| Gi g‡a¨ i‡q‡Q wewfbœ
Av‡jvPbv mfv, Rwic I cwiKíbv mfvmg~n - hv cieZx© As‡k Av‡jvPbv Kiv n‡q‡Q| G‡Z RwoZ
cÖwZwU e¨w³i `vwqZ¡ I KZ©e¨I wbw ©̀ó K‡i| GKwU ev‡RU wbwðZ K‡i †h cÖwZwU e¨q we‡ePbv Kiv
n‡q‡Q|

Avcbv‡`i cwiKíbv cÖwµqv ˆZwii Rb¨ cÖ‡qvRbxq avc¸‡jv Av‡jvPbv Kivi cvkvcvwk GKwU
QKI e¨envi Kiæb GKwU KvM‡R ev †`qv‡j - cÖwZwU wm×všÍ D‡jøL Kivi Rb¨| cÖwZwU Kv‡Ri
Rb¨ GKRb `vwqZ¡ MÖnYKvix ivLvi e¨e ’̄v Kiæb|

4.3.1. Kg© cwiKíbv

GKwU Kg© cwiKíbvq cÖwZwU KvR wba©vwiZ mgqm~wP Ges `vwqZ¡ MÖnYKvixi bvg D‡jøL _v‡K|
wb‡¤œ GKwU D`vniY †`Iqv nj:

KvR †Kv_vq KLb †K Ki‡e gšÍe¨
1. cUf‚wgi Z_¨

wjwce×KiY
msMV‡bi Kvh©vjq mgqmxgv:

A‡±vei 18
jvwK MVZ‡š¿i mv‡_

cÖK‡íi wgj Av‡Q
wK bv †`Lv

2. †÷K‡nvìvi
Rwic

Rwic cȪ ‘ZKiY wgVz‡`i evwo A‡±vei 1-3 wgVz I jvwK
Rwic cwiPvjbv evwo evwo wM‡q mgqmxgv:

A‡±vei 15
wgVz I jvwK

djvd‡ji
mvivsk ˆZwi

mgqmxgv:
A‡±vei 18
cwiKíbv `‡ji
mfvq

wgVz

3. cwiKíbv mfv
mfvi RvqMv wVK
Kiv

msMV‡bi Kvh©vjq Rwb cÖ‡ekMg¨Zv
we‡ePbv Ki‡Z
n‡e

Av‡jvP¨m~wP
wba©viY

gwZ I jvwK

mfvi †NvlYv Wwj LiP wnmve Kiv
Avgš¿YKvix‡`i
mv‡_ †hvMv‡hvM

Wwj

hvZvqvZ csKR LiP wnmve Kiv
DcKi‡Yi e¨e ’̄v Rwb
Avc¨vqb wgwó LiP wnmve Kiv
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DwjøwLZ Q‡Ki †K Ki‡e KjvgwU cwiKíbv `‡ji cÖ‡Z¨K m`‡m¨i gv‡S `vwqZ¡ e›Ub n‡”Q wK bv
Zv Zzjbv Ki‡Z e¨envi Kiæb| ïay GKRb‡KB me KvR Ki‡Z †`‡eb bv| cieZx© mfvq hvPvB
K‡i †`Lyb †Kvb KvR¸wj BwZg‡a¨ Kiv n‡q‡Q| KLb Kjv‡gi Z_¨¸‡jv GKwU K¨v‡ìv‡i wj‡L
ivLyb hv‡Z Avcbviv wVK g‡Zv AbymiY Ki‡Z cv‡ib|

4.3.2. ev‡RU

GKwU we Í̄vwiZ Kg© cwKíbv ˆZwii gva¨‡g Avcbv‡`i †Kv_vq KZ e¨q n‡e ZviI wnmve ivL‡Z
cvi‡eb| Avcbv‡`i e¨q Kg ivLvi †Póv Kiæb| Avcbv‡`i GjvKvi ms ’̄v¸‡jvi mv‡_ †hvMv‡hvM
K‡i Avcbviv Aby`vb †c‡Z cv‡ib, ev webvg~‡j¨ Ab¨ wKQz w`‡qI (in kind) mvnvh¨ Ki‡Z cv‡i;
hvi A_© nj Ggb †Kvb wRwbm ev †mev `vb Kiv nq hvi Avw_©K g~j¨ i‡q‡Q| D`vniY¯̂iƒc, mfvi
Rb¨ RvqMv ev †Kvb †mev webvg~‡j¨ †c‡Z †Póv Kiæb| G †ÿ‡Î †Kvb A_© †jb‡`b bv n‡jI, GB
wRwbm¸‡jv cÖK‡íi e¨q wn‡m‡e Avcbv‡`i ev‡R‡U D‡jøL _vKv evÃbxq| wb‡P †`Iqv QKwUi g‡Zv
ˆZwi K‡i Avcbv‡`i ev‡RU mvRv‡Z cv‡ib| Avcbvi ev‡RU cwiKíbvi †ÿ‡Î wb‡Pi D`vniYwU
GKwU †PKwj÷ ev hvPvB ZvwjKv wn‡m‡e e¨envi Kiæb| Gfv‡eB Avcbviv cÖKí ev‡RU cwiKíbv
ˆZwii AwfÁZv AR©b Ki‡eb|

e¨q cwigvY Drm gšÍe¨
Z_¨ msMÖ‡ni Rb¨
KvMR, Kjg I wcÖ›U

1500 UvKv ms ’̄vi e¨vsK wnmve

M‡elYvi Rb¨
hvZvqvZ

2500 UvKv ms ’̄vi e¨vsK wnmve

mfvi ’̄vb webvg~‡j¨ = 1000
UvKv

BDwbqb cwil`

hš¿cvwZ I DcKiY webvg~‡j¨ = 300 UvKv ’̄vbxq agx©q cÖwZôvb
hvZvqvZ 5000 UvKv `vZv Lyu‡R †ei Kiv cÖ‡ek‡hvM¨ hvbevnb
KvMR/†cv÷vi webvg~‡j¨ = 500 UvKv AvjxMo jvB‡eªwi
†gvU e¨q 11300 UvKv

hw` GLbI Avcbv‡`i msMV‡bi †Kvb e¨vsK wnmve bv _v‡K; Zvn‡j GKwU wnmve †Lvjvi GLbB
Dchy³ mgq| cwiKíbv `‡ji †Kvb m`‡m¨i ev Ab¨ KviI e¨w³MZ wnmve e¨envi Kiv †_‡K
weiZ _vKzb| Gici hw` Avcbv‡`i cÖKí Aby`v‡bi Rb¨ Aby‡gvw`Z nq, Zvn‡j Avcbv‡`i ms ’̄vi
bv‡g ms ’̄vi GKwU e¨vsK _vKv A¨vwewj‡mi Rb¨ Riæwi| KviI e¨w³MZ wnmv‡e cÖK‡íi Aby`vb
cÖ̀ vb Kiv nq bv| Avw_©K e¨e ’̄vcbv I ev‡RU ˆZwii Ici AviI †ewk Z_¨ A¨vwewjm mnvwqKv 2
(cÖKí cȪ Ívebv †jLv) Gi g‡a¨ i‡q‡Q|
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4.4. cÖK‡íi aviYv cwi¯‹vi n‡q †M‡j Kxfv‡e AMÖmi n‡eb?

†KvbI †KvbI msMVb hviv Avq e„w×g~jK Kv‡R g‡bvwb‡ek K‡i, DcKvi‡fvMxiv msMV‡biB
m`m¨ n‡q _v‡K Ges Zviv Kx Ki‡Z Pvb G e¨vcv‡i Zv‡`i cwi¯‹vi aviYv _v‡K, †Kbbv
msMVbwUi mvgwMÖK jÿ¨B (mission) nj e¨emvi gva¨‡g Avq e„w× Kiv| G ai‡bi †ÿ‡Î, Lye
mZK©Zvi mv‡_ wPšÍv-fvebv Ki‡Z n‡e Ges wewfbœ ai‡bi e¨emv †_‡K †e‡Q wb‡Z n‡e| GQvovI,
Gi mv‡_ mswkøó Ab¨vb¨ welq¸‡jv we‡ePbvq Avb‡Z n‡e †hgb, evRvi, `i I jvf, wb‡R‡`i
eZ©gv‡b Kx `ÿZv I mÿgZv i‡q‡Q; cvkvcvwk Gi Rb¨ Kx ai‡bi cÖwkÿY cÖ‡qvRb|

D`vniY: Avq e„w×g~jK Kg©Kv‡Ð RwoZ Avjwe‡bv ev †k¦Zx †iv‡M AvµvšÍ e¨w³‡`i
(kix‡i ¯̂vfvweK iÄK c`v‡_©i Afv‡e hv‡`i Pvgov I Pzj mv`v Ges †PvL †Mvjvcx nq)
GKwU msMVb e¨emv ïiæ Ki‡Z Pvb| A‡bK m`m¨B KvwiMix cÖwkÿY I evRviRvZ Kivi
`ÿZvi Ici wfwË K‡i `wR© KvR I n Í̄wk‡íi mycvwik Ki‡jb| wePvi-we‡køl‡Yi ci
K‡qK Rb m`m¨ †ei Ki‡jb †h Zv‡`i „̀wó cÖwZewÜZvi Rb¨ `wR© KvR Kiv KwVb n‡e|
GQvovI, Zv‡`i GjvKvq n Í̄wk‡íi †`vKvb i‡q‡Q wKš‘ †µZvi msL¨v LyeB Kg| ZvB `wR©
KvR I n Í̄wk‡íi cwie‡Z© msMVbwU wm×všÍ MÖnY Kij ïiæ Ki‡Z...
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Kw¤úDUvi
cÖwkÿY

bvix‡`i AwaKvi

Avq e„w×
g~jK

nuvm-gyiMxi
Lvgvi

wkï

Bkviv
fvlv

5. cwiKíbv Kg©kvjv
cwiKíbv cÖwµqv ¯̂vfvweK Kvi‡YB `xN© mgq wb‡Z cv‡i, Avcbv‡`i msMV‡bi gvwmK mfvi
A‡bK¸‡jv cÖ‡qvRb n‡Z cv‡i| ZviciI, GKB mg‡q GKmv‡_ hZ †ewk msL¨K m¤¢e e¨w³‡`i
wb‡q Avm‡Z Avgiv AšÍZ GKwU cwiKíbv Kg©kvjvi Av‡qvRb Ki‡Z mycvwik KiwQ|

5.1. cwiKíbv Kg©kvjvi Rb¨ mvaviY Av‡qvRb

Kg©kvjvwU mygm„Yfv‡e cwiPvjbv wbwðZ Ki‡Z:

1. GKwU Av‡jvP¨m~wP ev Kvh©m~wP (order of business) ˆZwi Kiæb hv Dcw ’̄Z e¨w³‡`i
wb‡R‡`i cwiPq †`Iqvi Ges mfvq †h mKj welq Av‡jvwPZ n‡e Zvi ZvwjKv ˆZwi
Ki‡Z my‡hvM cÖ̀ vb K‡ib| Av‡jvP¨m~wPi me‡k‡l ÔAb¨vb¨ welqÕ bv‡g GKwU P‚ovšÍ
welq ivLyb; Av‡jvPbv PjvKv‡j bZzb †Kvb welq I‡V G‡j G‡Z AšÍf‚©³ Kiv n‡e|

2. mfvi ’̄vb wba©viY Kivi mgq cÖ‡ekMg¨Zv we‡ePbv Kiæb|

3. GK Rb mfvcwZ wb‡qvM Kiæb whwb AskMÖnYKvix‡`i ¯̂vMZ Rvbv‡eb, mfv ïiæ I
†kl Ki‡eb, mfvi Av‡jvP¨m~wP Dc ’̄vcb Ki‡eb Ges mfvq Av‡jvPbv wba©vwiZ
Av‡jvP¨m~wP Ici a‡i ivL‡eb|

4. GK Rb m¤úv`K ev Kvh©weiYx †jLK wb‡qvM Kiæb, whwb mKj wm×všÍ I c`‡ÿc
MÖn‡Yi cÖwZkÖæwZ wj‡L ivL‡eb| GgbwK ms ’̄vq GKRb m¤úv`KI _v‡K| mfvi
weeiYx wjL‡Z Avcbviv evB‡ii KvD‡K wb‡q Avm‡Z cv‡ib hv‡Z wbe©vwPZ e¨w³iv
AviI †ewk ¯̂vaxbfv‡e AskMÖnY Ki‡Z cv‡ib|
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5. cÖwZwU Av‡jvPbvi Rb¨ wbw ©̀ó mgqmxgv wba©viY Kiæb| Avcbviv GK Rb mgq
msiÿYKvixI wb‡qvM Ki‡Z cv‡ib, hvi `vwqZ¡ n‡e wbw ©̀ó mgq m¤ú‡K© mfvcwZ I
e³v‡`i g‡b Kwi‡q †`Iqv|

6. Pv, ỳcy‡ii Lvevi I evB‡i †h‡Z weiwZ Kvj wba©viY Kiæb|

7. M„nxZ c`‡ÿc AbymiY (follow-up) Kivi Rb¨ GKwU ZvwjKv ˆZwi Kiæb bvg I
mgqmxgv D‡jøLmn|

8. mfv †k‡l GKwU mvivsk Dc ’̄vcb Kiæb - GLvb †_‡K Avgiv †Kv_vq †h‡Z PvB|

9. GKwU AbymiYxq bxwZgvjv (rules of procedures) wba©viY Kiæb| wbwðZ Kiæb †h
cÖ‡Z¨‡KB AskMÖnY Ki‡Q Ges eyS‡Z cvi‡Qb| Gfv‡eB mK‡jB GKgZ nb -

- mgq g‡Zv ïiæ †kl Ki‡Z
- cÖ‡Z¨K Rb KZÿY mgq K_v ej‡Z cvi‡eb
- GKB Av‡jvP¨ wel‡q GK Rb e¨w³ KZ evi K_v ej‡Z cvi‡eb
- wfbœ gZ cÖKvk Ki‡Z cv‡ib †Kvb welq‡K e¨w³MZ ch©v‡q bv wb‡q
- A‡bK cÖkœ Kivi my‡hvM ivLyb; mK‡jB †h eyS‡Z †c‡i‡Q Zv wbwðZ Kivi Rb¨|

5.2. `jxq Av‡jvPbvi gva¨‡g mwVK cÖKí wbe©vPb

cÖwZwU msMV‡bB Ggb wKQz e¨w³ _v‡Kb hviv wb‡R‡`i gZvgZ cÖKvk Ki‡Z Pvb; †KD Avevi wØav
ev j¾v †eva K‡ib| Zvi A_© GB bq †h, hviv gZvgZ cÖKvk K‡i‡Qb Zv‡`i ¸‡jv hviv cÖKvk
K‡ibwb Zv‡`i †P‡q †ewk g~j¨evb|

GgbwK †QvU †QvU `‡jI hw` Av‡jvPbv Kivi my‡hvM K‡i †`q Ggb Kvh©µg cwiKíbv, †mLv‡b
cÖ‡Z¨‡Ki K_v †kvbvi AviI †ewk my‡hvM _v‡K| GwU GKwU DcvqI †hLv‡b AviI †ewk e¨w³‡`i
my‡hvM K‡i †`q †QvU †QvU `‡j mfvcwZZ¡ Ki‡Z Ges cybivq cÖwZ‡e`b cÖ̀ v‡b `ÿZv e„w×
Ki‡Z| me‡P‡q ¸iæZ¡c~Y© nj, `jxq KvR©µg GKwU Lye eo Dcvq Z_¨ msMÖ‡n mevB‡K m¤ú„³
Kiv hv c‡i Avcbv‡`i cÖKí cȪ Ívebv wjL‡Z e¨eüZ n‡e|

Kvh©µg cwiPvjbv Ki‡Z, Avcbv‡`i cÖ‡qvRb n‡e:

1. wd¬c PvU© KvMR ev eø̈ vK‡evW©
2. gvw¯‹s †Uc  (†`qv‡j †cv÷vi †ccvi jvwM‡q ivL‡Z) Ges
3. gvK©vi ev PK - `jxq Kv‡Ri Rb¨ ch©vß msL¨K|

Avcbviv AviI †ewk jvfevb n‡eb hw` Avcbv‡`i _v‡K:

1. GK Rb mnvqK - hvi KvR nj A‡bKUv mfvcwZi g‡ZvB| wZwb Av‡jvPbv cwiPvjbv
K‡ib Ges Zvi cÖvmw½KZv a‡i iv‡Lb| wZwb n‡eb Ggb GK e¨w³ whwb †Kvb mfvq
A‡bK gvby‡li mvg‡b wbtms‡Kv‡P K_v ej‡Z cv‡ib Ges AskMÖnYKvix‡`i Kv‡Q kÖ‡×q
e¨w³| mnvqK wb‡Ri gZvgZ e¨³ bv K‡i; eis mfvi jÿ¨ Abymv‡i AskMÖnYKvix‡`i
gZvgZ MÖn‡Yi w`‡K g‡bv‡hvM w`‡eb| wZwb Avcbv‡`i msMVb m¤ú‡K© fvj Rv‡bb wKš‘
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†Kvb m`m¨ bb| G e¨vcv‡i Avcbv‡`i GjvKvi †Kvb msMV‡bi mn‡hvwMZv PvB‡Z
cv‡ib|

2. GK Rb †m‡µUvwi ev m¤úv`K whwb eo `‡j Av‡jvPbvq me©m¤§wZµ‡g M„nxZ mKj
cwiKíbv I wm×všÍ wjwce× K‡ib| mvaviYZ, AskMÖnYKvixiv hLb Zv‡`i aviYv ev
gZvgZ cÖKvk Ki‡Z _v‡Kb, m¤úv`K ZLb cÖavb welq¸‡jvi GKwU ZvwjKv ˆZwi Ki‡Z
_v‡Kb GKwU wd¬c PvU© A_ev GKwU eø̈ vK‡ev‡W© hv‡Z mevB co‡Z cv‡i| †QvU †QvU `‡j
fvM n‡q `jxq Av‡jvPbvq `j¸‡jv wbR wbR `‡ji GKRb †m‡µUvwi ev m¤úv`K Ges
GK Rb cÖwZ‡e`b Dc ’̄vcK wba©viY Ki‡Z cv‡ib; hviv Zv‡`i `‡ji c‡ÿ mevi mvg‡b
K_v ej‡eb|

3. ch©vß mgq ivLyb eo `‡j I †QvU `‡j Av‡jvPbv Kivi Rb¨| Kgc‡ÿ GKwU w`b cy‡ivUvB
jvM‡Z cv‡i cÖKí cȪ Ívebv ˆZwii Rb¨ cÖ‡qvRbxq Z_¨ I DcKiY msMÖn Ki‡Z - hw`
`jwU bZzb nq Ges ms ’̄vwU Zzjbvg~jKfv‡e bexb nq| GK w`be¨vwc cwiKíbv Kg©kvjvi
mgqm~wP n‡Z cv‡i D`vniY¯̂iƒc:

mgq KvR Kv‡Ri c×wZ
mKvj 9Uv ¯̂vMZg! ms ’̄vi mfvcwZi ¯̂vMZ e³e¨
mKvj 9.10-9.30 cwiwPwZ cvkvcvwk e„ËvKv‡i GK Rb Ab¨ Rb‡K cwiPq

Kwi‡q †`‡eb / Ab¨‡Kvb c×wZ
mKvj 9.30-10.00 mgm¨v I Pvwn`vmg~n mnvq‡Ki mv‡_ †QvU `‡j Av‡jvPbv
mKvj 10.00-10.30 cÖavb mgm¨v I

Pvwn`vi Ici Z_¨
msMÖn

eo `‡j Av‡jvPbv; †m‡µUvwi mKj c‡q‡›Ui
ZvwjKv ˆZwi Ki‡eb

mKvj 10.30-11.00 Pv weiZx
mKvj 11.00- ỳcyi
12.30

S‡ov fvebv
(brainstorming)

†QvU †QvU `‡j 15 wgwb‡Ui Rb¨ S‡ov fvebv;
mnvqK cÖavb c‡q›U¸‡jv msMÖn Ki‡eb;
cÖwZ‡e`K eo `‡j Dc ’̄vcb Ki‡eb

ỳcyi 12.30-1.30 ỳcy‡ii Lvevi
ỳcyi 1.30-2.30 AMÖvwaKvi wfwË‡Z

mgvavb mvRv‡bv
eo `‡j Av‡jvPbv, †QvU `‡ji Dc ’̄vcbvi Ici
wfwË K‡i AMÖvwaKvi wba©viY

ỳcyi 2.30-3.00 Pv weiZx
we‡Kj 3.00-4.00 P‚ovšÍ cÖKí wbe©vPb GK Rb mnvq‡Ki mnvqZvq mejZv, ỳe©jZv,

my‡hvM I ûgwK (SWOT) we‡kølY Abykxjb I
P‚ovšÍ wm×všÍ MÖnY

we‡Kj 4.00-4.30 Kg©kvjvi mgvwß ms ’̄vi mfvcwZi mgvcbx e³e¨

KviI KviI e‡m _vK‡Z ev K_v ïb‡Z mgm¨v n‡Z cv‡i| mwµq AskMÖnY, Av‡jvPbvq A‡bK
gvbyl‡K m¤ú„³KiY - G¸‡jv gvby‡li g‡bv‡hvM a‡i ivL‡Z mnvqZv K‡i| ZvB Av‡jvPbvq †hb
†Kvb weNœ bv N‡U Zv we‡ePbvq †i‡L mg‡q mg‡q weiwZ, we‡bv`b I nvév bv Í̄vi e¨e ’̄v Kiv †h‡Z
cv‡i|
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5.3. KvR 1: G‡K A‡b¨i mv‡_ cwiPq Ges Kg©kvjv

Kg©kvjvi ïiæ‡Z AskMÖnYKvix‡`i G‡K Ab¨‡K wPb‡Z mn‡hvwMZv Kiæb| GB cwiPq ce©wU‡Z
wewfbœfv‡e mn‡hvwMZv Ki‡Z cv‡ib:

K. Dcw ’̄Z mKj‡K AvnŸvb Kiæb Ggb K‡qKRb‡K iæg †_‡K Lyu‡R †ei Ki‡Z hv‡`i
mv‡_ Av‡M KLbI †`Lv nqwb ev GLbI fvj g‡Zv wP‡bb bv|

L. AskMÖnYKvixiv iæ‡g †XvKvi mgq nv‡Z iwOb KvMR ev n¨vÛAvDU †`Iqv †h‡Z
cv‡i| GKB i‡Oi ïay ỳwU KvMR _vK‡e| KvM‡Ri iO wgwj‡q AskMÖnYKvix‡`i hvi
hvi m½x‡K Lyu‡R †ei Ki‡Z Aby‡iva Kiæb|

M. †Rvov †eu‡a, Avcbvi m½x‡K cwiPq Kwi‡q †`Iqvi Rb¨ Z_¨ msMÖn Kiæb| e¨w³MZ
Z‡_¨i cvkvcvwk †R‡b wbb e¨w³MZfv‡e wZwb cÖK‡íi mvwe©K jÿ¨ wn‡m‡e Kx †`L‡Z
Pvb: Kv‡`i Rb¨ Kx AR©b Ki‡Z Pvb? cÖ‡Z¨K †Rvovq G‡K A‡b¨i Kv‡Q wb‡R‡K
Dc ’̄vcb Ki‡Z cÖ‡Z¨K AskMÖnYKvixi Rb¨ 5 wgwbU Ges 2 wgwbU ci mK‡ji
mvg‡b cwiPq ce© ïiæ n‡Z cv‡i| G‡Z cÖ‡Z¨‡Ki Rb¨ 2 wgwbU K‡i mgq eivÏ
_vK‡e|

cÖK‡íi jÿ¨ m¤ú‡K© †h mKj gšÍe¨ Kiv n‡e Zv †m‡µUvwi ev m¤úv`K eø̈ vK‡ev‡W© wjL‡eb|
hLbB GKB welq cybive„wË n‡e ZLb Zvi wb‡P `vM w`‡eb - hv‡Z cwi®‹vi n‡q hvq †Kvb wel‡q
me‡P‡q †ewk ¸iæZ¡ †`Iqv n‡q‡Q| Gici mfvcwZ cÖvwZôvwbK wee„wZ c‡o ïbv‡eb hv ms ’̄v
m¤ú‡K© weeiY cÖ̀ vb K‡i - n‡Z cv‡i ms ’̄vi msweav‡bi †Kvb Ask we‡kl|

mnvqK ms ’̄vi jÿ¨ Ges cÖK‡íi cÖZ¨vkv¸‡jvi g‡a¨ wgj I Awgj †ei K‡i wjwce× Ki‡eb|
GB Av‡jvPbvi jÿ¨ nj cÖwZwU AskMÖnYKvixi g‡a¨ GKwU cvi¯úvwiK Dcjwä M‡o †Zvjv †h
Kxfv‡e cÖKíwU ms ’̄v‡K kw³kvjx K‡i Zzj‡Z cv‡i| Z‡e ỳwU welq wfbœ ivL‡Z n‡e: 1) ms ’̄v
Ges 2) cÖKí|

GKwU cÖKí nj cwiKwíZ I ¯̂í‡gqv`x wKQz Kvh©µg hv my®úófv‡e wPwýZ Pvwn`v c~i‡Y
ewY©Z m¤ú` e¨envi K‡i GKwU wbw ©̀ó mgqmxgvi g‡a¨ ev Í̄evqb Kiv nq| GKwU cÖK‡íi
jÿ¨ nj mywbw ©̀ó †Kvb Pvwn`v c~iY Kiv Ges mvaviYZ fvji w`‡K cwieZ©b ev g~j¨gvb
†hvM K‡i|

GKwU ms ’̄v nj GKwU KvVv‡gv hv mggbv e¨w³‡`i GKwÎZ K‡i Ges Gi wgkb I wfkb
Gi Av‡jv‡K wewfbœ Kvh©µg ev Í̄evqb K‡i _v‡K| KLbI GB Kvh©µg ’̄vqxfv‡e I
evievi Kiv n‡q _v‡K| †Kvb ms ’̄vi evwl©K cwiKíbv I ev‡RU ms ’̄vi mvaviY Kvh©µg
cwiPvjbvi Rb¨ Kiv n‡q _v‡K|

Avcbv‡`i ms ’̄v †Kb cÖwZôv Kiv n‡q‡Q ev †Kb GKwU cÖKí cwiKíbv Ki‡Qb Zv wb‡q wewfbœ Rb
wewfbœ gZ cÖKvk Ki‡Q GgbwU Avcbv‡`i bR‡i Avm‡Z cv‡i| GwU LyeB ¯̂vfvweK| cÖKí ïiæ
Kivi Av‡M eis Zvi †P‡q fvj G gyn~‡Z©B wfbœ wfbœ gZ¸‡jv m¤ú‡K© cwi®‹vi aviYv jvf Kiv|

hLbB †Kvb gZ‡f‡`i m„wó n‡e †Póv Kiæb hZ ~̀i m¤¢e Zvi gxgvsmv Ki‡Z| hw` †m¸‡jv †ek
eo n‡q ùvovq Zvn‡j gZ‡f‡`i g~j welq¸‡jv wj‡L ivLyb| w`b ev Kg©kvjv †k‡l gZ‡f‡`i g~j
welq¸‡jv‡Z wd‡i Avmyb| AviI Av‡jvPbvi ciI ỳwU w`K GK n‡Z bv cv‡i; Zvn‡j weKí †Kvb
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cÖwµqvi K_v fveyb (n‡Z cv‡i GKwU eZ©gvb cÖKí I GKwU fwel¨r cÖKí) hv cÖ‡Z¨K‡Ki cÖZ¨vkv
c~iY Ki‡e| G †ÿ‡Î ỳwU Dc-KwgwUi cÖ‡qvRb n‡Z cv‡i|

5.4. KvR 2: AMwYZ mgm¨v †_‡K m‡e©v”P AMÖvwaKvi

cÖwZeÜx e¨w³‡`i A‡bK iKg P¨v‡j‡Äi gy‡LvgyLx n‡Z nq| GjvKv mfv, cwi‡ek, cvwicvwk¦©KZv
we‡kølY Ges M„nxZ Rwic †_‡K G P¨v‡j‡Äi A‡bK¸‡jvB ¯úó n‡q I‡V| †hgb,

 gvby‡li †bwZevPK g‡bvfve
 `ÿZv e„w×i Rb¨ my‡hv‡Mi Afve
 Avevmb, wkÿv I wPwKrmv †mev cÖ‡ekMg¨Zvi Afve
 †eKviZ¡ I `vwi`¨

Avcbv‡`i msMV‡bi me‡P‡q ¸iæZ¡c~Y© Pvwn`vwU c~iY Ki‡Z Ggb m‡e©vrK…ó GKwU cÖKí wbe©vPb
Ki‡Z wPwýZ mKj mgm¨v cwiKíbv mfvq AveviI Av‡jvPbv Kiæb| Avcbv‡`i cwiPvwjZ Rwic
ev M‡elYvi cÖwZ‡e`b Dc ’̄vcb Kiæb Ges Dcw ’̄Z mKj‡K wb‡q GKwU ch©v‡jvPbv ev mvims‡ÿc
ˆZwi Kiæb|

cÖwZeÜx e¨w³‡`i Pvwn`v wb‡q Av‡jvPbv Kivi mgq wb¤œwjwLZ welq¸‡jv we‡ePbv Kiæb:

 Avcbv‡`i GjvKvi †Kvb e¨w³ †Kvb ai‡bi cÖwZewÜZv Øviv mivmwi AvµvšÍ? cÖwZeÜx
e¨w³‡`i Í̄‡i fvM K‡i Av‡jvPbv Kiæb Zv‡`i Kx ai‡bi cÖwZewÜZv, eqm, wj½,
RxebhvÎvi gvb, BZ¨vw`|

 Kviv c‡ivÿfv‡e AvµvšÍ nq (†÷K‡nvìvi ev AskfvMx Ges Ab¨vb¨iv †hgb cwievi,
mgvR, MÖvg-kni, miKvi, cÖwZôvb)?

 cÖwZewÜZvi mywbw ©̀ó mgm¨v¸‡jv Kx Kx Ges G¸‡jvi KviY¸‡jv Kx?
 †Kvb welq¸‡jv me‡P‡q KwVb mgm¨v I Pvwn`v wn‡m‡e wPwýZ n‡q‡Q?

†mB welq¸‡jvi ZvwjKv Kiæb †h¸‡jv mZK©Zvi mv‡_ we‡ePbv K‡i m‡e©v”P AMÖvwaKvi †`Iqv
n‡qwQj| wb‡Pi QKwU †QvU I eo `‡j Av‡jvPbvi we Í̄vwiZ msMÖn Ki‡Z Avcbv‡`i mnvqZv
Ki‡Z cv‡i| cÖZ¨ÿ I c‡ivÿfv‡e cÖfvweZ e¨w³ I msMV‡bi Rb¨ Avjv`v QK e¨envi Kiv †h‡Z
cv‡i|

cÖZ¨ÿfv‡e cÖfvweZ mgm¨v mgm¨vi KviY
kvixwiK cÖwZeÜx
„̀wó cÖwZeÜx

kÖeY cÖwZeÜx
wkLb cÖwZeÜx
Avjwe‡bv/aej
cÖwZeÜx bvix
cwievi
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c‡ivÿfv‡e cÖfvweZ mgm¨v mgm¨vi KviY
cwievi
mgvR
¯‹zj/cÖwkÿY †K› ª̀
miKvi/MÖvg
miKvi/†cŠimfv
Ab¨vb¨

cÖKíwU mywbw ©̀ó I mxgve× ivL‡Z A¨vwewjm civgk© †`q| GKwU fvj cÖKí aviYvB Kv‡Ri g~j
jÿ¨| Z‡e cÖK‡íi jÿ¨ AR©‡b Kvh©µ‡g wfbœZv _vK‡Z cv‡i| GKwU cwiKíbvq GK mv‡_
A‡bK¸‡jv KvR wb‡q Zv ev Í̄evq‡b e¨_© nIqvi †P‡q; GKwU mywbw ©̀ó I mycwiKwíZ cÖKí
ev Í̄evqb Kiv A‡bK fvj| AMÖvwaKvi nj G Rb¨ cÖKí cwiKíbvi †ÿ‡Î g~jkã|

mgm¨v I Pvwn`v¸‡jv AMÖvwaKvi wfwË‡Z mvRv‡bvi †ÿ‡Î mgm¨v I KviY¸‡jvi ZvwjKv h‡Zœi
mv‡_ g‡bv‡hvM w`‡q e¨envi Ki‡Z n‡e (A¨vwewjm mnvwqKv 2 †`Lyb)| me‡P‡q ¸iæZi Pvwn`v I
cÖwZeÜKZv ~̀i Kivi Rb¨ M„nxZ Kvh©µ‡gi g~j wfwË nIqv DwPZ msM„nxZ Z_¨|

5.5. KvR 3: mgvavb wb‡q S‡ov fvebv

me‡P‡q KwVb mgm¨v mgvav‡b Avcbv‡`i ms ’̄v Kx Ki‡Z cvi‡Zv Zvi Rb¨ wm×všÍ MÖn‡Y GLb
Avcbviv bvbv ai‡bi c`‡ÿc MÖnY Ki‡Z cv‡ib| Avcbv‡`i Pvwn`v c~i‡Y me‡P‡q fvj mgvavb
†ei Kivi Rb¨ GKwU Dcvq nj me‡P‡q RwUj mgm¨vwUi m¤¢ve¨ mgvavb¸‡jv evQvB Ki‡Z Ki‡Z
gvÎ ỳwU ev wZbwU‡Z Kwg‡q Avbv (AMÖvwaKvi wfwË‡Z mvRv‡bv) S‡ov fvebvi gva¨‡g (Db¥y³
aviYv I gZwewbgq - †Kvb mgv‡jvPbv Qvov)| wKQz mgvavb cȪ Íve Lye fvj cÖKí aviYv n‡q IV‡Z
cv‡i; evwK¸wj bq|

Avcbv‡`i msMVbwU KZ eo Zvi Ici wfwË K‡i †QvU †QvU `‡j fvM n‡q hvIqvi cwiKíbv
Ki‡Z cv‡ib cieZx© KvRwUi Rb¨| Gi D‡Ïk¨ nj mgm¨vwUi mgvavb¸‡jv (Kvh©µg) Kx n‡Z
cv‡i Zv †ei Kiv| †h e¨w³ GLbI †Kvb K_v e‡jwb Zvi aviYv¸‡jv Kx Kx Zv‡K mivmwi wR‡Ám
Kiæb|

jÿ Kiæb! Avcbv‡`i g‡b n‡Z cv‡i, GKmv‡_ GKUvi †ewk mgm¨v wb‡q
KvR Kiv hvq Zvi Rb¨ Ggb GKwU cÖKíB ˆZwi Kiv m¤¢e| Aciw`‡K, GKwU
gvÎ cÖKí w`‡q me mgm¨v mgvavb Ki‡Z †Póv Ki‡eb bv| GKwU cÖKí
mdjfv‡e ev Í̄evqb Ki‡j Zv c‡iiwU‡Z mnvqZv Ki‡e|



mdjZvi Rb¨ cwiKíbv 29

GLv‡b wfbœ ai‡bi mgm¨vi ỳwU D`vniY i‡q‡Q hv S‡ov fvebvi gva¨‡g wPwýZ Kiv n‡q‡Q:

NUbv 1.

mgm¨v: ms ’̄vwU ỳe©j

mgvavb (Kvh©µg) ms ’̄vwUi cybM©Vb
m`m¨‡`i bZzb KvR ev `vwqZ¡ cÖ̀ vb
GKwU eo cÖwkÿY Kg©m~wPi cwiKíbv
GKwU RvZxq mgv‡e‡ki Av‡qvRb
GB ai‡bi wgkb wewkó Ab¨ ms ’̄vi mv‡_ KvR Kiv

NUbv 2.

mgm¨v: cÖwZeÜx e¨w³‡`i Kg©ms ’̄vb cÖ‡qvRb

mgvavb (Kvh©µg) cÖwZeÜx e¨w³‡`i GKwU KvwiMix cÖwkÿY cÖ̀ vb
cÖwZeÜx e¨w³‡`i Kg©ms ’̄vb e„w×i Rb¨ miKv‡ii mv‡_ jwes Kiv
cÖwZeÜx D‡`¨v³v‡`i Rb¨ GKwU NyY©vqbgvb (revolving) FY Znwej
†Kvb cY¨ ev †mev wecY‡bi Rb¨ GKwU e¨emv ùvo Kiv‡bv

5.6. KvR 4: mejZv, `ye©jZv, my‡hvM, ûgwK (SWOT)

†mvqU (SWOT) n‡”Q mejZv (Strengths), ỳe©jZv (Weaknesses), my‡hvM
(Opportunities) I ûgwK (Threats) -Gi mswÿß iƒc| GKwU SWOT we‡kølY GKwU cÖKí
MÖn‡Yi †ÿ‡Î Avcbvi ms ’̄vi mej I ỳe©j w`K m¤ú‡K© ev Í̄eZvi Av‡jv‡K wPšÍv-fvebv Ki‡Z
DrmvwnZ K‡i| GQvov GwU wbwðZ K‡i †h, ’̄vbxq †h my‡hvM¸‡jv i‡q‡Q Zv †hb Av‡qvRKiv
e¨envi Ki‡Z cv‡ib Ges GKwU mdj cÖK‡íi †ÿ‡Î †h ûgwK¸‡jv i‡q‡Q Zv cÖwZiÿv Kiv|

SWOT we‡kølY e¨envi Kiv nq cÖK‡íi Rb¨ me‡P‡q fvj ỳwU ev wZbwU cQ›`bxq welq †_‡K
GKwU cÖKí evQvB Ki‡Z| Avcbviv †QvU †QvU `‡j fvM n‡q cÖwZwU `j GKwU cÖKí wb‡q
Av‡jvPbv Ki‡Z cv‡ib|

cÖ_gZ, ms ’̄vi Af¨šÍ‡i fvj ¸Yv¸Y¸‡jv †`Lyb hv cÖK‡íi mdjZvi e¨vcv‡i f‚wgKv ivL‡Z
cv‡i| wewfbœ mej I ỳe©j w`K¸‡jvI we‡ePbv Kiæb hv cÖKí‡K cÖfvweZ Ki‡Z cv‡i Ges
ỳe©jZv¸‡jv Kwg‡q Avbvi Rb¨ Kx ai‡bi †KŠkj MÖnY Kiv †h‡Z cv‡i|

mejZv: ms ’̄vi m¤ú` I mÿgZv Ges Gi m`m¨eM© - hviv cÖKí mdj Ki‡Z Ae`vb
ivL‡eb|

jÿ Kiæb! cÖK‡íi †Kvb aviYvB ev` †`Iqvi cÖ‡qvRb †bB| Av‡iKwU
mfvq ỳB ev wZb eQ‡ii Kg© cwiKíbv Kiv †h‡Z cv‡i †hLv‡b G¸‡jvi A‡bK
aviYvB AšÍf‚©³ Kiv †h‡Z cv‡i| GKwU cÖKí w`‡q ïiæ Kiæb|
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ỳe©jZv: ms ’̄vi I Gi m`m¨‡`i mgm¨v¸‡jv (cÖ‡qvRbxq AwfÁZvmn) hv cÖK‡íi mv‡_
mswkøó| evB‡ii w`‡KI „̀wó w`b A_©vr ms ’̄vi evB‡ii Ae ’̄vi w`‡K - hv cÖKí‡K cÖfvweZ
Ki‡Z cv‡i| †h my‡hvM¸‡jv i‡q‡Q Zv ms ’̄vi Rb¨ KZUzKz DcKvix Ges wZbwU NUbvi
†ÿ‡Î ûgwKmg~n KZUzKz SzuwKc~Y©?

ûgwK: ms ’̄vi evB‡ii Ae ’̄v, NUbv Ges/A_ev e¨w³eM© - hv cÖKí‡K †bwZevPKfv‡e
cÖfvweZ Ki‡Z cv‡i|

my‡hvM: ms ’̄vi evB‡ii Ae ’̄v, NUbv Ges/A_ev e¨w³eM©, cÖK‡íi mdjZvi Rb¨ hv‡`i
Øvi ’̄ n‡Z cv‡ib|

Gici cÖwZwU cÖK‡íi mv‡_ m¤úK©hy³ ms ’̄vi mejZv I ỳe©jZvi ZvwjKv Zzjbv K‡i
†`Lyb - ms ’̄vi wfZ‡i †Kv_vq me‡P‡q Drmvn RbK mejZv Ges evB‡ii my‡hvM i‡q‡Q?
†Kvb †ÿ‡Î Avf¨šÍixY ỳe©jZv I evB‡ii ûgwKmg~n LyeB SzuwKc~Y©|

Avgiv GKwU `wR©i e¨emv
ïiæ Ki‡‡Z cvwi, Avwg wKQz

†mjvB KvR Rvwb!

cÖwZeÜx `wR©‡`i KvQ †_‡K
†KD Kx wKb‡e, Zv‡`i g‡a¨

AnsKvi _vK‡Z cv‡i!

wKš‘ Avgiv Kxfv‡e
Ab¨‡`i cÖwkÿY w`e?

Avwg g‡b Kwi Avgv‡`i
cY¨¸‡jv bvix‡`i msMVb I

GbwRI‡Z wewµ Ki‡Z
cvwi...
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wb‡¤œ mejZv I ỳe©jZv, my‡hvM I ûgwKi K‡qKwU mywbw ©̀ó D`vniY †`Iqv nj:

NUbv: RvZxq cÖwZewÜZv †bZ…Z¡ cÖwkÿY Kg©m~wP †bZv I m`m¨‡`i Rb¨

mejZv:

 cÖwkÿY Kg©m~wP cwiKíbvq ms ’̄vi AwfÁZv i‡q‡Q|
 ms ’̄vq m¤ú„³ n‡Z GKwU cÖwkÿY Kg©m~wP m`m¨‡`i A‡bK my‡hvM K‡i †`q| bZzb

†bZ…Z¡ M‡o IV‡e| ms ’̄vi bexf‚Z kw³ fwel¨‡Zi Kvh©µ‡g Kv‡R jvM‡Z cv‡i|
 GB Kg©m~wP ms ’̄vi AMÖvwaKvi¸‡jv wPwýZ Ki‡e Ges Gfv‡e ms ’̄v‡K fwel¨r w`K

wb‡ ©̀kbv cÖ̀ vb Ki‡e|
 GwU ms ’̄vi Rb¨ GKwU bvix‡`i KwgwU ˆZwi‡Z my‡hvM m„wó Ki‡e|
 ms ’̄vi mv‡_ AvšÍR©vwZK `vZv ms ’̄vi mv‡_ †hvMv‡hvM Av‡Q; Zviv AvMÖnx n‡h IV‡Z

cv‡ib|

ỳe©jZv:

 Kgx©i msL¨v LyeB Kg Ges †¯̂”Qv‡meK‡`i Ici memgq wbf©iI Kiv hvq bv|
 G‡Z LiP Av‡Q; Avevi cÖKí ˆZwi I ’̄vbxq Aby`vb msMÖ‡ni Rb¨ mg‡qiI cÖ‡qvRb|
 wKQz m`m¨ cÖwkÿY Kg©m~wP Pvb bv; Zviv Kg© ms ’̄vb m„wó‡Z cÖvavb¨ w`‡Z Pvb|
 Ggb wKQz cÖZ¨vkv Rb¥ wb‡Z cv‡i - hv c~i‡Y ms ’̄vi G gyn~‡Z© †Kvb m¤ú` †bB|

my‡hvM:

 miKv‡ii mv‡_ †hvMv‡hvM e„w× Kiv †h‡Z cv‡i|
 cÖwkÿ‡Yi wbw ©̀ó †Kvb wel‡qi Rb¨ AvÂwjK ev AvšÍR©vwZK ch©v‡q †Kvb ms ’̄v cvIqv

†h‡Z cv‡i|
 Dbœqb ms ’̄v Ges e¨vsK¸‡jv‡K Avgš¿Y Rvbv‡j fwel¨‡Z mn‡hvwMZv cvIqvi m¤¢vebv

i‡q‡Q|
 wewfbœ msMV‡bi cÖwZwbwa‡`i GKmv‡_ wb‡q Avmv cÖwZeÜx e¨w³‡`i HK¨e× Ki‡e|

ûgwK:

 Kg©m~wPwU wbf©i K‡i Kgc‡ÿ GKwU AvšÍR©vwZK `vZv ms ’̄v cÖKíwU Aby‡gv`b Ki‡e
Zvi Ici|

 †Kvb cÖwkÿY ev we‡klZ m‡¤§j‡b mn‡hvwMZv Ki‡Z cv‡i Ggb `vZv ms ’̄vi †P‡q
Kg©ms ’̄v‡b mn‡hvwMZv Ki‡Z cv‡i Ggb `vZv ms ’̄vi msL¨v †ewk|

 GKwU AbvKvw•ÿZ wbe©vPb AbywôZ n‡q †h‡Z cv‡i hv ivR‰bwZK mg_©b Ges miKvwi
cÖwZwbwa‡`i Dcw ’̄wZ cÖfvweZ Ki‡Z cv‡i|

 eZ©gvb Liv cwiw ’̄wZi Ici g‡bv‡hvM - cÖwZewÜZvi d‡j m„ó `wi ª̀Zvi Ici „̀wó
AvKl©Y Kiv KwVb K‡i Zzj‡e|
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cÖwZwU cÖK‡íi Rb¨ GB AbykxjbwU evi evi Kiæb GKwUi mv‡_ AciwUi Zzjbv Kivi Rb¨| Ggb
n‡Z cv‡i †h cÖ‡qvRbxq me Z_¨ Avcbvi msMV‡b †bB| G‡ÿ‡Î cwi‡ek-cvwicvwk¦©KZv m¤ú‡K©
AviI †ewk Z_¨ msMÖn Kiæb Ges

 †h me cÖ‡kœi DËi GLbI Rvbv cÖ‡qvRb Zvi ZvwjKv ˆZwi Kiæb|
 Lyu‡R †ei Kiæb †Kv_v †_‡K Z_¨ msMÖn Kiv hvq|
 †ei Kiæb †K Z_¨¸‡jv msMÖn Ki‡e|
 Av‡iKwU mfv Kiæb Avcbvi cÖK‡íi wm×všÍ P‚ovšÍ Ki‡Z|

hLbB Avcbv‡`i cÖKí aviYv m¤ú‡K© wm×všÍ MÖnY K‡i‡Qb; ZLbB we Í̄vwiZ cwiKíbv
ïiæ nq| mnvqZvi Rb¨ AbyMÖn K‡i †`Lyb A¨vwewjm mnvwqKv 2, cÖKí cȪ Ívebv †jLv|
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6. AskMÖnYg~jK cwiKíbv cÖwµqvi mvims‡ÿc
GKwU fvj cwiKíbv cÖwµqv GKwU mdj cÖKí cȪ Ívebv ˆZwi I ev Í̄evqb wbwðZ Ki‡Z cv‡i| Gi
j¶¨ nj Avcbv‡`i KvR‡K mnR K‡i †`Iqv, cÖwµqv‡K `xN©vwqZ Kiv bq| KLbI KLbI `xN©
cwiKíbvi avcwU cÖ‡qvRb †bB, †h‡nZz welqe ‘̄ †QvU Ges cÖK‡í my‡hvM mxwgZ _v‡K| GgbwK
IB iKg †¶‡ÎI, AskMÖnYg~jK cÖwµqvi mycvwik Kiv nq AskMÖnYKvix (DcKvi‡fvMx‡`i)
mgm¨v I Pvwn`vmg~n m¤ú‡K© e¨vcK aviYv I Dcjwä wbwðZ Ki‡Z| h_vh_ cȪ ‘wZ c‡e©i gva¨‡g
Avcbviv cieZx©Kv‡j †h mKj mgm¨v I RwUjZv m„wó n‡Z cv‡i Zv cÖwZnZ Ki‡Z cv‡ib|
cwiKíbvq mgq I kªg w`b; bZzb `¶Zv I „̀wóf½x AR©‡bi ga¨ w`‡q Avcbviv GKwU Avb›`Nb
cÖwµqvi AwfÁZv AR©b Ki‡eb|

GKwU fvj cwiKíbv cÖwµqv Avcbv‡`i ms ’̄v‡K AviI fvjfv‡e ¸Qv‡bv AeKvVv‡gv I e¨e ’̄vcbv
cÖwZôv Ki‡Z mnvqZv Ki‡Z cv‡i| n‡Z cv‡i m‡e gvÎ Avcbv‡`i ms ’̄vi Kvh©µg ïiæ n‡q‡Q
Ges Gi e¨e ’̄vcbv _vKv Riæwi| GwU GKwU fvj mgqI - cÖwµqv wba©viY Ki‡Z, †iwR‡÷ªkb
†c‡Z, msMV‡bi e¨vsK A¨vKvD›U Lyj‡Z, cÖv_wgK wnmve msi¶Y I Avw_©K e¨e ’̄vcbvi cÖwk¶Y
MÖnY Ges AvMvgx eQi¸‡jvi Rb¨ GKwU cwiKíbv ˆZwi Ki‡Z| miKvwi mKj wewa-weavb
AbymiY K‡i †iwR‡÷ªkb cvIqvi cÖwµqv mgq mv‡cÿ n‡jI, Zv Avcbvi ms ’̄vi cÖwZwbwaZ¡‡K
kw³kvjx K‡i Zzj‡Z cv‡i| †h †Kvb ms ’̄vi Kvh©µg I e¨emv cwiPvjbvi Rb¨ wnmve msi¶Y
Ges ev‡RU ˆZwii cÖv_wgK Ávb LyeB cÖ‡qvRb| Avcbv‡`i ms ’̄vi m¶gZv e„w×i ga¨ w`‡q ms ’̄vi
cÖwZwbwa‡`i ¶gZvqb nq I bZzb `¶Zv AwR©Z nq| GB c`‡¶‡ci Rb¨ Avcbv‡`i ms ’̄v‡K
A½xKvive× Ki‡Z I mgq eivÏ Ki‡Z DrmvwnZ K‡i| Gic‡i A‡bK Kvh©µgB mnR n‡q hv‡e
GB h_v_©fv‡e cÖwZwôZ nIqvi mg‡qi †P‡q, hLb Avcbv‡`i ms ’̄v cÖvwZôvwbK I cÖKí
cwiKíbvi ga¨ w`‡q AMÖmi nq|

cwiKíbv cÖwµqvwUi Acwinvh© j¶¨ nj me‡P‡q ¸iæZ¡c~Y© Pvwn`vwU (mgm¨v) wPwýZ Kiv
cÖ‡qvRbxq c`‡¶c MÖn‡Yi Rb¨| hw`I A‡bK iKg Ges ¸iæZi Pvwn`v i‡q‡Q, Avcbv‡`i
cwiKíbv‡K ev Í̄em¤§Z ivLyb Ges GKwU gvÎ cÖKí w`‡q me mgm¨v mgvavb Kivi †Póv Ki‡eb
bv| Gi cwie‡Z©, mdjfv‡e ev Í̄evwqZ GKwU cÖKí c‡iiwU ev Í̄evq‡b mnvqK n‡e|

cÖwZeÜx bvix‡`i AskMÖnY LyeB ¸iæZ¡c~Y© cy‡iv cwiKíbv cÖwµqvq| Zv‡`i wÎgyLx †evSv enb
Ki‡Z nq - bvix, cÖwZeÜx I `wi ª̀ nIqvi Kvi‡Y| cÖwZeÜx bvix‡`i mgAskMÖnY I wewfbœ ai‡bi
cÖwZewÜZv m¤úbœ e¨w³‡`i msMVb¸‡jv‡K mgAwaKvi wbwðZ K‡i Ges cÖwZeÜx e¨w³‡`i KÉ‡K
†Rvov‡jv K‡i|

cwiKíbv av‡ci Rb¨ GLv‡b GKwU †PKwj÷ ev hvPvB ZvwjKv †`Iqv nj:

1. Ab¨vb¨ cÖwZeÜx e¨w³‡`i mv‡_ GKÎ †nvb - hviv GKwU cÖKí ïiæ Ki‡Z GKB iKg
AvMÖnx|

2. Zv‡`i mv‡_ Av‡jvPbv Kiæb cwiw ’̄wZ wb‡q, Zviv †h mgm¨v¸‡jvi m¤§yLxb nq Ges
Zv‡`i Pvwn`v¸‡jv Kx Kx|

3. GKmv‡_ msMwVZ †nvb Ges miKvwi †iwR‡÷ªkb jvf Kiæb (hw` cÖ‡hvR¨ nq)
4. Avcbv‡`i AbymÜvb ev M‡elYv AviI cÖmvwiZ Kiæb Ges Ab¨vb¨ cÖwZeÜx e¨w³‡`i

wR‡Ám Kiæb cwiw ’̄wZ m¤ú‡K© Zviv Kx g‡b K‡i|
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5. we‡ePbv Kiæb wewfbœ ai‡bi e¨w³ I msMVb, †÷K‡nvìvi ev AskfvMx; cÖwZewÜZv
wel‡q Zviv †K Kxfv‡e m¤ú„³| GKwU mvaviY Av‡jvPbv Ges fwel¨r cwiKíbvi Rb¨
Zv‡`i‡K Avgš¿Y Rvbvb|

6. welq¸‡jv Av‡jvPbv Ki‡Z Ges c`‡¶c MÖn‡Yi Rb¨ me‡P‡q ¸iæZ¡c~Y© Pvwn`vwU‡K
wPwýZ Ki‡Z mevB‡K GKmv‡_ wb‡q Avmvi Rb¨ GKwU cwiKíbv ˆZwi Kiæb|

7. GKwU cwiKíbv Kg©kvjvi Av‡qvRb I cwiPvjbv Kiæb|
8. cwiKíbv mfvq cÖvß djvdj¸‡jvi GKwU mvims‡ÿc ˆZwi Kiæb Ges GKwU mywbw ©̀ó

cÖKí cȪ Ívebv ˆZwi Ki‡Z ïiæ Kiæb|

jÿ Kiæb! g‡b ivL‡eb, GKmv‡_ Avcbv‡`i mKj mgm¨v mgvavb †Póv
Kivi †Kvb cÖ‡qvRb †bB|

GKwU mdj cwiKíbvq mxwgZ K‡qKwU Kvh©µg _v‡K, wKš‘ ev Í̄evqb
Kivi R‡b¨ ch©vß m¤ú` _v‡K| GKwU mycwiKwíZ cÖKí mvaviYZ
me‡P‡q fv‡jv djvdj wb‡q Av‡m|
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cwiwkó 1. GKwU bgybv Rwic
GB Rwi‡ci D‡Ïk¨ cÖwZeÜx hyeK-hyeZx‡`i AvMÖn m¤ú‡K© Rvbv

mvaviY Z_¨

1. bvg:
2. †hvMv‡hvM msµvšÍ Z_¨:
3. eqm: wj½: cÖwZewÜZv:
4. Kxfv‡e Avcwb Avcbvi mgq e¨q K‡ib?

wbw`©ó cÖkœgvjv

5. Avcwb wK †Kvb cÖwZeÜx hyeK-hyeZx‡`i Kg©m~wP‡Z RwoZ Av‡Qb?  _vK‡j, Kx ai‡bi Kg©m~wP?

bv nu¨v

6. Avgv‡`i ms ’̄vq hyeK-hyeZx‡`i wb‡q Kg©m~wP i‡q‡Q| †Kvb Kvh©µ‡gi cÖwZ Avcwb AvMÖnx n‡Z cv‡ib?

†Ljvayjv
wb‡Ri hZœ
KvwiMix cÖwk¶Y
mvgvwRK wgjb‡gjv
bvix‡`i welq¸‡jv
wkí/n Í̄wkí
†jLv‡jwL
†bZ…Z¡ welqK cÖwk¶Y

7. †Kvb KviY¸‡jvi Rb¨ Avcwb mvsMVwbK Kvh©µg †_‡K weiZ _vK‡Z cv‡ib? (†hgb: cvwievwiK Kvi‡Y, mgqm~wP,
hvZvqvZ e¨e ’̄v, j¾v‡eva Kiv ev Ab¨‡Kvb Kvi‡Y)

8. AskMÖnY Ki‡Z Avcbvi Rb¨ me‡P‡q myweavRbK ’̄vb n‡Z cv‡i †KvbwU?
D`vniY:

agx©q cÖwZôvb
GjvKvi K¬ve
¯’vbxq wk¶v cÖwZôvb
ms ’̄vi Awdm
Ab¨vb¨, ’̄vbwUi bvg Kx?

9. fwel¨‡Zi †Kvb Kg©m~wP‡Z Avgš¿Y †c‡Z Avcwb wK Drmvnx?

nu¨v bv

Avgv‡`i Rwi‡c AskMÖnY Kivi Rb¨ Avcbv‡K ab¨ev`!
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cwiwkó 2. kã ZvwjKv
Kvh©µg (Activity) GKwU cÖK‡íi cwiKíbv I D‡Ïk¨mg~n †_‡K djvd‡j hvIqvi

Rb¨ M„nxZ c`‡¶c|

DcKvi‡fvMx (Beneficiaries) hviv cÖKí †_‡K DcK…Z n‡eb| cÖZ¨¶fv‡e (†hgb, cÖwk¶Yv_x©)
ev c‡iv¶fv‡e (†hgb, cwievi)|

†evW© (Board) cwiPvjK †evW©; †Kvb ms ’̄vq wbe©vwPZ ev wb‡qvMK…Z GKwU `j
hv‡`i `vwqZ¡ nj ms ’̄vwUi Kvh©µg †`Lv ev Z`viwK Kiv|

ev‡RU (Budget) ev‡RU nj AbywgZ e¨‡qi we Í̄vwiZ weeiY|

Dcwewa (Bylaws) ms ’̄vi Avf¨šÍixY wewa-weavb hv ms ’̄vi Kvh©µg wbqš¿Y K‡i|
Dcwewa‡Z DwjøwLZ _v‡K †hgb, Kxfv‡e wbe©vnx cwil` wbe©vwPZ
n‡e; Kxfv‡e wbe©vnx cwil‡`i mfv cwiPvwjZ n‡e Ges ms ’̄vq
†Kvb †Kvb Kgx© _vK‡e Ges Zv‡`i `vwqZ¡ I KZ©‡e¨i weeiY|

msweavb (Constitution) GKwU ms ’̄vi g~jbxwZmg~n Ges cÖwZwôZ weavbmg~n hvi wfwË‡Z
ms ’̄vwU cwiPvwjZ nq|

¶gZvqb (Empowerment) ¶gZvqb nj GKwU cÖwµqv hvi gva¨‡g †Kvb e¨w³i AvZ¥ wbqš¿Y
¶gZv kw³kvjx I Zvi m¤¢vebv‡K evwo‡q †Zvjv nq hv‡Z †m
wb‡RB wb‡Ri fwel¨r wba©viY I my‡hvM¸‡jv e¨envi Ki‡Z
cv‡i|

†dvKvm MÖæc (Focus group) GKB ai‡bi ¯̂v_© ev AwfÁZv m¤úbœ e¨w³‡`i gZvgZ MÖn‡Yi
j‡¶¨ Av‡qvwRZ mywbw ©̀ó †Kvb wel‡qi Ici Av‡jvPbv mfv|

wRwbmcÎ Aby`vb †Kvb UvKv cqmvi cwie‡Z© A_©vr webvg~‡j¨ †Kvb wRwbmcÎ cÖ̀ vb
In kind (contribution) K‡i mvnvh¨ Kiv hvi Avw_©K g~j¨ wnmve K‡i †ei Kiv hvq|

†mev`vb, †Kvb Kg©m~wPi Rb¨ mgq ev RvqMv cÖ̀ vb-G¸‡jv meB
in kind -Gi AšÍf~©³| †¯̂”Qv‡mevi AvIZvq cÖ̀ Ë †Kvb cY¨ ev
†mev A¨vwewj‡mi Aby`vbK…Z cÖK‡íi AvswkK e¨q †gUv‡bv hvq
(ms ’̄vi wbR¯̂ Aby`vb)|

åvšÍ wek¦vm (Myths) HwZn¨MZfv‡e cÖPwjZ †Kvb Mí ev AcÖgvwYZ ev mvaviY wek¦vm
m‡Z¨i ev ev Í̄‡ei mv‡_ hvi †Kvb wgj †bB|

ms ’̄v (Organization) GKwU mvgvwRK msMVb †hLv‡b GKwU Awfbœ j‡¶¨ wewfbœ KvR
ci¯ú‡ii mv‡_ fvM K‡i Kiv nq| †Kvb mvgvwRK †cÖ¶vc‡Ui
Av‡jv‡K †Kvb ms ’̄vi wKQz Kvh©µg I AeKvVv‡gv wba©vwiZ nq|

AMÖvwaKvi wfwË‡Z mvRv‡bv AMÖvwaKvi wfwË‡Z mvRv‡bv A_© nj ¸iæZ¡ Abymv‡i †Kvb wKQz
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(Prioritization) avivevwnK µg wn‡m‡e mvRv‡bv| hw` cwiKíbv cÖwµqvq A‡bK
cÖKí aviYv ev Pvwn`v cvIqv hvq, †m‡¶‡Î ¸iæZ¡ Abymv‡i Zv
mvRv‡Z nq|

cÖKí (Project) GK ¸”Q cwiKíbv Kvh©µg hv ewY©Z m¤ú` e¨envi K‡i wbw ©̀ó
mgqmxgvi g‡a¨ cwi®‹vifv‡e wba©vwiZ j¶¨ AR©‡b e¨envi Kiv
nq|

cÖKí cwiKíbv (Project plan) wba©vwiZ ixwZ‡Z cÖYxZ I Aby‡gvw`Z GKwU `wjj †hLv‡b D‡jøL
_v‡K Kxfv‡e I KLb cÖ‡qvRbxq m¤ú` e¨envi K‡i cÖK‡íi
cÖavb Kvh©µ‡gi gva¨‡g D‡Ïk¨mg~n AR©b Ki‡Z n‡e| GwU †K,
Kx, †Kb I KLb Ki‡e - G mKj cÖ‡kœiI DËi †`q|

AskMÖnYg~jK cwiKíbv GwU GKwU c×wZ †hLv‡b DcKvi‡fvMx, †÷K‡nvìvi ev AskfvMx
(Participatory planning) -GgbwK mgMÖ ’̄vbxq mgv‡Ri e¨w³‡`i cwiKíbv cÖwµqvq

AšÍf~©³ Kivi Ici ¸iæZ¡ Av‡ivc K‡i|

m¤ú` (Resource) Kgx©, DcKiY, †mev, ågY Ges Ab¨vb¨ wRwbm hv cÖKí
ev Í̄evq‡b cÖ‡qvRb c‡o|

AskfvMx ev †÷K‡nvìvi †Kvb e¨w³, `j, ms ’̄v ev †Kvb e¨e ’̄vcbv hv cÖK‡íi Kvh©µg‡K
(Stakeholder) cÖfvweZ K‡i ev cÖK‡íi KvR Øviv cÖfvweZ n‡Z cv‡i|

†÷K‡nvìvi‡`i ZvwjKvq _vK‡Z cv‡i Ab¨vb¨ ms ’̄vmg~n,
miKvi ev GjvKvi Kg©KZ©vMY, e¨emvqx e¨w³ ev MYgva¨g|

†÷K‡nvìvi we‡køY cÖK -‡íi gva¨‡g wewfbœ ai‡bi ¯̂v_©mswk ó e¨w³e‡M©i g‡a¨ Kviv
(Stakeholder analysis) Ges Kxfv‡e cÖfvweZ n‡Z cv‡i Zv Rvbvi Rb¨ GwU GK ai‡bi

M‡elYv ev wbix¶v|

Rwic (Survey) wba©vwiZ †Kvb welq ev Bmy¨i Ici wbw ©̀ó †Kvb Rb‡Mvôxi KvQ
†_‡K Z_¨ msMÖ‡ni GKwU c×wZ| mv¶vrKvi I cÖkœgvjvi gva¨‡g
GKwU Rwic cwiPvjbv Kiv hvq|

†mvqU (SWOT) SWOT n‡”Q Strengths, Weaknesses, Opportunities I
Threats -Gi msw¶ß iƒc| SWOT nj GKwU c×wZ hv †Kvb
cÖKí ïiæi †¶‡Î mejZv, ỳe©jZv, my‡hvM I ûgwK G¸‡jvi
Ici g~j¨vqb Ki‡Z e¨envi Kiv nq| GwU cÖK‡íi j¶¨ wbw ©̀ó
Ki‡Z Ges ms ’̄vi wfZ‡ii I evB‡ii welq¸‡jv - hv
D‡Ïk¨mg~n AR©‡b c‡¶ ev wec‡¶ Zv mbv³ Ki‡Z e¨eüZ nq|

Kg© cwiKíbv (Work plan) Kg© cwiKíbv nj mKj Kv‡Ri GKwU ZvwjKv wPÎ hv mgMÖ
cÖKíwU ev¯—evq‡b Ki‡Z n‡e| GKwU Kg© cwiKíbvq msMV‡bi
cÖwZwU Kgx© ev m`m¨-Gi e¨e ’̄vcbv wPÎ Ges †Kb, †Kvb KvR
Ki‡e Zv D‡jøL _v‡K|






